
OFFICE OF THE ASSISTANT TO THE SECRETARY OF DEFENSE 

14CX) DEFENSE PENTAGON 
WASHINGTON. D C. 20301-1400 




Ref : 



95-F-1762 



PUBLIC AFFAIRS 



Ms. Veronica Shanley 



Dear Ms. Shanley: 

This responds to your Freedom of Information Act (FOIA) 
request of Augus't 6, 1995, to former Deputy Secretary 
Deutch. Your request was received in this Directorate on 
August 10, 1995. Our interim response of August 11, 1995, 
refers. 

The Office of the Deputy Assistant Secretary of Defense 
for African Affairs provided the enclosed documents and the 
following comments as responsive to your request. The 
Department of Defense has not held ''hearings" per se, as 
those are within the purview of the Congress . As you are 
aware, the Senate Armed -Services Committee held hearings on 
U.S. military involvement in Somalia, and we have enclosed 
the report resulting from the committee's investigation. 
While at present there is no DoD report available concerning 
the operation, General Montgomery's staff prepared an after- 
action report regarding the deployment of U.S. forces to' 
Somalia, a portion of which discussed the events of October 
3, 1993. However, the report is currently under review and 
we are unable to provide an estimated date of release. 
Additionally, we have enclosed a copy of Colonel Kenneth 
Allard's book entitled ''Somalia Operations: Lessons 
Learned. " While it does not represent" the official views of 
the Department of Defense, it helps to place the October 3 
operation in* historical context. Finally, we have enclosed 
the press briefings held following the operation. 

Your request was also referred to Central Command as a 
matter under their cognizance with the request that they 
respond directly to you. For your information their address 
is : 



Commander in Chief, U.S. Central Command 
Attn: CCJl/AG 

MacDill AFB, FL 33608-7001 




We appreciate your interest in what happened to your 
friends and other Americans serving our country overseas . 
Assessable fees are waived for this response in this 
instance . 

Sincerely, 

A. H. Passarella 
Director 

Freedom of Information 
and Security Review 



Enclosures : 
As stated 
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^gZL wm ^tara Senate 

i!S;S5iSS3Ji^^ WASHINGTON, C5C20B10-€080 



8eptenb«r 29, 1995 



Memorandum For fl««tor Thurmond and Senator Huan 
prom. senator Warwr and B^tar Levin 

, t:h* Cireumatancas surrounding the Ranger Raid 

Subiect: ^^So^^'tti? !w ifSogadiBlm, Somalia 

Purm»«xt to your ^•^2%?tS2''S5»Uimi"f ' jSnf Sak Poree 
conducted a thorough ^^Tt^ Sit?i?S53t«h». somalia^tot 
Rangar and other U.J. ^^^JVs^ilitaryperaonael. Our work 

fS tb. pun«.« of thU report. 
.r« •ttrlbat«l tov«riM»«ilie«^g^'^«J*4„t^^ m h«ve 
opinions related to ua. ^ . a„ 

. •^^M.-SS rboT-'^'oyS-if S^5;«r-^ 

^o^SSrfoSSnTSSi-ovJ'tra^^ th. d«:i.i<» Proc... 

aid tnilitary operations. 

Thoae reviewing thia report j^d 
inconSSrertible fWt ^^at ^« oi^-J^^j:^*^ SbiCM II ajved 
and diplotnatieparac^nU ii^l^^^g ^•«»»S^r^^il%h.'S"s 
choueenda o£ 8?^" . i* ,1 j^StSordinary discipline the u.s. 
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Somalia - and Particularly chose i^-f llHUr., 

October 3-4, 19S3 operation. 

w r.eo«n«id" ifmadiata releaee to cl» public of thia raperc. 



Carl Lavin 
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Attacned to thi. raport are th« c«nm«iMrleB: o« ; 

genator Joto Waxjaer (R-VA) ^ 
Senator Carl Lwin (D-MI) P' 

Saetien I. fleopa o£ tJia Review f* 

section II. BaeJofTCwnd " 
Section III. MM«Ute for, tranaition to, ;, 
Somalia II CUBCWOM II) 

Section IV. Deciiioa to attenipt to 
apprehend Aidee4 

section V. Decipion to deploy TJ.8. special 34 
Operatiene rero»a 

Section VI. Joint Taelc Force Ranger Paciwg* .. P- ^8 



Section VII. Ha«U«Bt for Aroor 



p. 32 



Section VIII. Conduct of Joint Taek Forea ^ 
Ranger operaticoa 

section IX. Intallig«nce Support . P- *2 

Section X. Policy laauee *^ 

, . p. 
Section XJ. Conelueione 

p. 51 

Seetiea XII. Jlnal comment 
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Any iaveetigmtton into U.S. ^^ii^^f ,2rSiiSI.^S£^^^* 

united state; and th« Ofeitja ^'^^Sj^JJa. Critical to this 

of U.S. and foreign "^l^^^J^^J'tS 2±£tS«. uacoordiaatad, 
aaalyaia ii tne i^flS'J^xif^Us bo?b the N^tione and 

unclear and iacoaeistent policies « M.ignad to theee 

Clinton AdBiiaistration' 8 deaire to see SS^lmm — but 

auoSaS aiTOly in peaoakeeping or paac enforcenmt t>ut 

m a mi»s±on of natioa-building. 

^ U.S. force. -r^^*^:£rS rh^itrtSa^SSSS, 

pursuant to O.N, Security •nvironMat for humaaitariaa 

theae troope co ••^•*»iif*iT« ^itiSlv^Sias this U.S. -led 
relief opermtioaa in S^^^iJ; J^S^iSiii^^S^well -trained U.S. 
operation, over 25,000 we^ 

troop., together jitb 13.000 J^^SL ISuSS. of^SSvliig 

were in Son^* ^"^A^A^lL^^^^m^S^ot C0Hip»e.ioa. 
Sonalia. The world applauded tni. eigrwioB ^"j- 

with threats from hostile, arxtied acwaiis, ""^ 
seize arms* 

But. with ti- tr»^«J»»^*|S.S5SS U^^i^^O^' 
0 K talcing over coiwiand of the operation ^rom .jr^ a^n a 

in May^, the gSS%?inS;iS^iScSS^diSSaSrtS^ 

faction.; political f«ff*?i^J;!i''Sii^y. fSSi to aohieve theae 
cases, orders were glvjn to "JJiJ^Jiig^rsupported by the 
ooals. Regrettably, this ^'gvP°^t?i^n^wi^d ?he "^^"^ 
SSSon AdSKistration, ~ S^^^i^SSd SliSy SSSc! which 

2,000 were combat- trained troops >. 

U.S. troop, were caught in the oressfire of decLion. i«ade 
by policy makers. 

S^sntually USOSOW II f ore.- SLjfS^^^S'SSfSSnhe^SIlcy 

than capable and. in i^^LSafSSry lawanc., 

missions required bV^^' ?o cS«y the added buSna. 
U.S. troop, were called upon wcarr^^ Admiral 
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J -i^^^^4.^«n AidMd axid offsred a $25,000 
orda«d the arrest and La aJSitV 5^ Hoife 

reward for info^tlMl^^ ^SJ ciinton Adminietration 

leading the «!f5n,,:;,Iv alzed^ equipped. The aceompanying 
believe. 

B«i<#r.» ifiakAra within cha cliatoa Adainiatratiottj»ere 
A ..iJiiftSlSSSrl tha? tS united Nation, nation-buildinf 
daterminea to •''■^.•"•''^ e.ti T.hav along with the U.N. 
efforta in Somalia did not auLS^aoeaaantly for 

Repreeeatative ^J^somalia. J-^^Jj;;^ j^^, 

the O.S. to ;w^i^«gSiHi^SSrid»SStratioa o£«i« , 
This wae at the ea«e . ??fi,i°S^_2Se« the overall leval of 

ST ?S«^iS SlaSu'.^ii SoS-i-?^^ 'SS-track poUcv, 



requeat 



Although General Powell and th« coBWimSwofCwtra^ 
Con«aSroSeral Hoar, atrongly EgJSf .ft^SiTto StSJt to 

forcea for thi. PgJ^' Q^rMlSi Swa^l dSS^d to Sonalia 
OT-SS trS^.SrSSS'aS'Sf^rincSpSrileut^-at.. 

The Clinton Admtniatration' a P^^-^^^JlfS^ "^Ibi^TS" 
0.8. military pretence in |«S*it^i2B;.^S^fSri'v^e?y of 
the a«»e tiTO agreeing to n^. «^ tnia.ion. 

SS%S%%iiou to^ the S.pte^« 

ndlitazy requireipenta, P?ii^/;"J^'l3S?ii. floMiUa 
continue -lowering «^ P'^ii!!,^L2i;ntS^ Sch of these 
SSfi'oni! ^thnrtSJe'^rSS^iS^.hSS^ h.en approved. 

we «ill never Jcnow for sure the iinpact that. thi. additional 
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eauipa«nc would h»v« had cm th« tragic Oetobar 3-4 raid. While 
it is true that OttMral Montgomery's raquaae for hMvy armor waa 
not Bpadtieally requMcad Cor th« Ranger operatioa* it is elear 
that the armor could have been used deciaively in the reecue 
operation of Oatober 3-4, and, if available, might have been 
intagratod into the Ranger ground aleniaata that were an eaeentiai 
part of the forcee conduociag the October 3 raid. 

When a commander in the field requeete equlprainc for the 
orotaction of hie forces, and that request ie prepay ^viewed 
*and approved by the Combatant Theater commander (CMC) , and the 
ChairSSn of the Joint Chiefs, the request should be approved by 
"civilian control." Only compelling military not diplomatic 
policy — reasons should ever be used to deny an on-eceae 
military comnaader suoh a request. 

Secretary Afpin hai said that congresaionAl' condersae about 
U.S. military involvement in Somalia were a factor in hie 
decision to deny General Montgomery's request for "tnor. ma 
reoreients a misreading of the mood in the Congress at the time. 
JSSrlSionai concetai^wlth the operaUon in Somalia centered on 
the Clinton Administration's decision to taJce sides in a civil 
war, to assume combat missions — particularly the missioa to 
capture Aidewi — without adequate Congressional consultation. 
This was a insjor trwisltion of policy, tm a yre trmditi^l 
U.N. peacekeeping operation, to nebulous 

building-. The following statements are sevWfU.e Mglgs o g_ 
CongzesLenal attitudes regarding U.S. Mlitary involvtnsat in 
Somalia prior to the October, 1993 raid; 

^ iR. ^m >l^atement hv SfflSffTT TP-^^^ 

President" this Senator and this Senate did not vote to eena 
American forces to Somalia to go from to house to 

disarm the participants in internecine battles, between 
somalian warlords. .. .to chase down <»»P;«^,'2^JfJJl;- 
oonfisoaee weepons. I thought I ^ot^^to- allow TOltjd 
States forces to go to Somalia and feed hungry, people. 

the eise of SomSlia, the winds have blown us from • 
well-defined humanitarian mission to taking ?_ - 

prolonged hunt for a Somalia warlord. We have movett ■ 
ISief effort to peace enforcement to tej^ ^ ^ 

now seem to be on the edge of moving towards nation 
building." 

the ffisSiS hai broadened dcE^ insteao ox feeding 

the hungry, we are nation building." 

"Wt began as a laudable humanitarian mission has become, 



in my judg«»«nt, a eombination peacamalcing, pe«ceJw«pixig and 
nation-building •j»rei»e." 

the 1=^ "^""^ eo»«n<Ur. on 

-h« diaton Mmiaiitnitlon »houua i?,'?',2*?i?':,iST^le 
prevailed. 

W«« tne« a vital U.S. national intarait ^c^.i^f^^J;* 

SSc^'^t^? ?L^.SSS%?I iySi. on » political - 

Aooordiag to a«c«t«ry Wia, ^ tto aana 

crack *PP«'»r^',/*.??S-?^I*eiSiv«lv. on tha mUitaxy forc« 
too (mich Wl»ai», »l»2*JhrSoiitIS2 tScH?" Tbia aigoaa in 
track and not enougb SP„^.5Siii SSvSSd by StairS^Boim, for 
^•vMv of dasKvias tha H.H. regu»st» aovocatao °T-^V^r7.Ti^ 
u I! ciS^ratioaa forcaa to puraua and capture- Aida^. 

Slitary tactlca that could be ueed. 

Aid.«i J»d be«i tra^d by ^S^^fSSaU^iSSix?* "StnltS 
he bad held the rank g;"!^ iS^f t^Sg^S SS^m Addi» 
Levin and I mat ^Ji^?* ^Lg!!'' ^SiJ S itSngar to 
Ababa during our trip to the «gxon. «• *• ^ 
Military tactiea, ha la, and waa, no fool. 

^ - a dailv asseasnant of the increaaing riak of 
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failure on future 0.8. Joreign polxcy; 0*0 • ^.IT^.wTr^ 
ic^rll taaee n^titiv operation-, i'*"* ^^.J^'JiJffi Ut'e 
w with iBorMBiag rislt to troops, and B»y, hold xt, i«c a 
S-iSiiuSS'- I Sllot able to find evldano. that thosj in 
.^l!T!fl?Sn civilian and military, with tha raepoxxaibiUty of 
J"?iSS'thi ipiStiSa baitig conductad by ^S;"?;.^ »° 

thaaa combat oparatioos. 

por axanpla, carwtin U.S. military unita P*»f,ij*S*^^^. 
tha ml oToStofc-r 3-4, 1993, UBlilca othar U.S. units, hair* aa 
part of thatr eraad, tha followingi 

• . . .Sacrecy protacta thalr ol»«loo» and ccacaals thair 
paxaeaal d«#da...'' 

Tha apacial Oparatioaa toreaa which foyl**!^?* S"^ 
PoMft Snaar dapand haavily on the alwnant of "aaoracy", o^^. 
^i2?®?SrlSSa.Sul ojaratioaa. Claarly^j. tha op^jl^ 

otSia iait in BoaalU aehiavad, in ^J^'^ZiJ^S'SSt 
Sttarn.^a crucial alemanta of •aacraoy* aad aurpriaa »«• 
?:iS?diin2L5d!Aid^ waa not juat a • 
D?iSaSSa aoldiar aa wall. Katn't it only » 
SSll S^hd hia troopi daviaad taetiea to dafand tb^n^i^^;*^.^ . 
Siy niltSSd^ S?o£ ralativaly ^^^^^tJS^SSiiy^ 
olevoSy oaaaad thaw in critical locatiooa. JJ^ •S^STJS^ uaa 
SaJdRoefcat-Propalla* Oranadaa [RPGal 
aoalnat ground arworad vahiclaa — aa crud« 

SSiSaf?toSting^d0im four ^'^'^^^SSSS^.^^ St S^Sh 
3 battla. JUat 9 days bafora, a O.a. halicoptar m loat co 
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Although U.S. ndlitary <»«««5«3«caj^ do^^^ SSilian 
with flawad. ehaafliiM policies, and a lawal ot vwtxw by 

rapatition of tne raxoa. kmh cm m. laaxnias eurva, 

diolnishad, tha advwariaa had to hava baan on a Aaa5»Mi« 
aod yet ovxr coanaadara prassad on. 

Both military aad civilian officials in ^ba chain o£ 
coBDBMdrariillM thoaa in an "^Ji •^^SSiL^HiS^ 

cSSJSiy and continually re-ayaluwingthjTask^^o^^ 
and tactics aftar aach raid, with «n oya towarj Jjow™-^* 
the oparation ba taxmlnated if tha 

;;Sw?^S high. This was not dona with tb« d^Ah and care 
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r«quir«d ia wy optaioo eitbar ia w«»h±agtoa or, to sons extent, 
in SoaeliA* 

Tbe policiB* which dsorm the tniiitary operetioae, formulated 
the Clinton Adaini»tr*tioa and U.N. headquarttri, and conyeyed 
through two ehalne of conRomd -- i) a cmc, the U.S. Central 
Connnand (CSIITCOM) ; and 2} a U.H. cotnaiand under a U.N. Oaneral. 
zn addition, one U.S. General in Somalia wore two h&ta, one aa 
Che Deputy to tha U.N. Coomaader and one ae C onanande r of U.S. 
Forcee in Somalia, subordinate to Conmiander, CraTCGM. Thla 
created difficult — if not unpracedentad -- command 
arraneananta. There will, forever, remain legitimate queatxone 
regarding tha adyeree impact theee command arrangemmnta had on 
the eventual outcome in Somalia. 

In general, the polieiea of the Clinton A rtinihi atration -- 
and the O.H. -- regarding the crisis ia Somalia appeer to have 
been characterized by abrupt shifts, a lade o£ clarity, and 
inconeieteaoiee that placed a difficult burden of interpretation 
upon the deployed military oommandere. Taek Peree Reager was 
sent to Somalia with the miaeioa to capture Mdeed, againat 
profeesioiutl military advice. 

Military operations are never eoodiieted without^rialc. and 
when military forcee are eonmltted, we must eaqwct that 
caaualtiea* including lose of life, mey occur,. We must be 
careful not to give our military commanders, out troopit the 
impreasion that we expect them to carry out high risk «ieeiooe 
without aver suffering easualtiee. However, in return for their 
willingness to accept risk, our military is owed * duty of 
constant re-evaluation of their missions by •civilian control. 
Most importantly, it is incumbent on the President and tha 
congresTto eaaiire that U.S. forcee are put in tauro's way only 
whS our clear national interests are involved-, •■ This wae not the 
caae in Somalia. 

Thla review raieea queations regarding whether euoh Chapter 
VII operations — which are entitled 'Aetiona with reapsct to 
threats to the peace, breaches of the peace, and acts of 
aOTreaelon' - should be undertaken by the U.K.. an- organisation 
which doee not have adequate military expertiee- or ^ 
infrastructure. The diatoa Adniniatration bae now AaoiffJ^J * 
^ge in its position on this issue. As A«»i«t«at^8eeretMy of 
Def^e Ted Warner testified before the Senate 
Committee on May 3. 199S, «... We have come to ^^ir^H^^^LSSt 
united nation, is not the best organiiation to <iiMJttbe conduct 
of larse-siaed Chapter vil peace enforcement operations that may 
involvS sutoetaatial risk of combat. We b^^i*^ •«f5«S* ™ 
are best carried out by coalitions or capable regional 
organizations." 

Additionally, the Clinton Admialstratloh* s policy of 
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reducisg tha U.S. military preMnce in Somli« while 
simultantously tasking U.B. forcas to engmga in combat operationa 
witb high atcandanc paraonal riaka waa Inconaiatanc . Thoaa 
officials who advooatad and a p pr ov e d thia policy muat bear the 
ultimata raaponaiblllty for the avanta that followed. Aa ondar 
secretary of Dafenae Wiener correctly obaervedz ""thm single moat 
aerioua flaw in our policy waa that we tried to accoaqpliah 
political objactlvaa aolely by military meena.": 

Those reviewing this report should not lose sight of the 
fact that the combined efforts of the military paraonnal involved 
in UNITAF and mTOSON ZI aaved many thouaanda of Somali livea. 
The valor, profeeaionalism and extraordinary diaolplina of the 
U.S. troopa that carried out the ordera of superiors in aocnalia - 
. and particularly thoae involved in the Taak Poree lUuger raida 
of September •Ootobar, 1993 placea theae Soldlara^ Airman, 
Sailors and Marines in history with our higheat military 
traditiona. Our nation will not forget their saorifieea. We owe 
them our deapeat gratitude. 
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rammmgarv hv flmar.nr Carl Levin (D>MI1 



?htt attached raptrt coisprahaaaively addraaeee a heat of 

iS8ue0 relating to tim circumatancee eurroundlng tbe Ranger raid 
of October 3-4, 1993 in Mogadlsbu, Somalia. Nbat follows is not 
an attetnpt to susnnarise the contents of that report, but rather 
to expreae a few brief personal thoughts about some of the key 
issues involved. 

Many different aotions and inactions contributsd to the 
position that U*8« forces found themselves in at the beginning of 
octoberi 1993 in Mogadishu, at the time of the Ranger raid which 
resulted in American casualties. 

Chief among these vas ths unanimous June decision of the 
Tftiited smtions Security Council to try to arrest and detain for 
prosecution those resfonsible for the June 1993 armed attacks 
on united Nations peaoekeeperB . The fifteen msabars of the 
Security Council voted [DN8CR #837] for the arrest effort on June 
^, 1993. The decision on June 17 of the Secretary. Oaneral's 
Special Representative f Ambassador Howe, to offer a reward for 
Aideed's capture and to commence a major hunt for him in 
Mogadishu, urns strongly supported by the U.S. ceomander on the 
ground. General Nontgosiery, and by the UIX>80N IZ. force comnander, 
Turkish General Bir, both of whom actually fevered' offering a 
higher reward for Aldsed's capture. 

The decision to hunt for Aideed involved the. U.N. member 
nations and U.S. foroes in the internal polities and olan 
rivalries of Itogadisbu in a new way, with attendant dangers that 
were not imnediately appreciated. 

The decision to hunt for Aideed was public and widely 
reported in the press, as were attacks by U.S. forces* against 
Aideed strongholds in the following week and again in August and 
September. Mdfet Members of Congress at the time supported these 
efforts, as reflected in Congreeeicnal approval of a eupplemental 
a pp ropr iation for OOD costs in Somalia on June -aS , 1993 • In 
July, several Members of Coxigress publicly voiaed s upport for 
continuing U.N. operations in Somalia and U.S. participation^in 
them; on July 13, Senator Byrd alone suggeeted that the U.S. 
should withdraw from the Somalia mission, but Congress took no 
action to require %rithdrawal. The Senate did not vote on a Byrd 
amezidment to and U.S. forces' activities in Somalia within 30 
days, but on September 9, 1993, the Senate did pass « non-binding 
resolution oalling for the President to seek specific 
Congressional authorisation by November 15 for .the continued 
deployment of U.S. forces to Somalia. 

Previously there had been a change of mission from the U.S.- 
led UNITAF effort to provide immediate humanitarian relief, to 
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zht UBOSON II effort to addreie the root causa* of ttw fiolaa, 
includiag national raooncillation and diaaxnin? the. warrlsa 
factions, and to pr«v«nt tbm faaiins from rseurri^. Although 
this change was present in 32I08<M II written mandate whan it 
took over in May, 1953, its in^lementation was incoasistsnt and 
uncleari and as the monehs passed, political aad diplomatic 
efforts were increasingly at croaa purposes with the actiona of 
rha military forcee. The motives behind the mission change were 
good, but the conflicting tactics used created dissent, not 
cocperacion among the vaxring Somali factions, and resentment, 
not trust, toward UMOflOM and U.S. forces. The Clinton 
Administration was engaged in a major effort to force better 
coordination of political and military taeties with the U.K. just 
prior to the incidents of Oct 3-4. 

^ile press reports have placed touoh eaphasis.on ths inpact 
that armor denied to Q.8. forces might have had i^on oasualtiee 
in Mogadishu bad it been present on Oct. 3-4, General Garrison, 
who directed that raid, has stated that he had -all the eqoipoent 
he needed for his operation and might not have used tanke even if 
he had them. Xe also said he did net consider using more tanks 
and APCs f ron allied nations as baolcups in the Baager Ground 
Reaction force, while more armor, in place aad ready for a 
rescue effort, might have allowed a faster readue of injured 
Rangers, it is inposslble to detemine whether eay lives weald 
have been seved since the vast majority of casualties oeeorred 
during the movement of forces to ths first helicqpter crash site, 
and probably would not have been af feetsd by earllar arrival of 
tanks and armored vehicles in a rasoue foroe. 

The United Nations has had some notable suocesses in 
conducting "peaeekeeplBo* operations but it is clear that it does 
not now have the wherenthal to conduct a peace eafereeneat 
operation. The Uhited States and the other members of the United 
Nations should continue to work to iavrove the ability of the 
United nations to carry out such operations in the future. 

Finally, a portion of the final ooment ecntalned in this 
report beers repeating > 

■The valor, professionalism and extraordinary discipline of 
the U.S. troops that carried out ths orders of superiors in 
Somalia and particularly these involved in the Tmmk Force 
Ranger raids of September - October, 1993 places these 
soldiers, Airmsn, sailors and Marines in history with our 
highest military traditions. Our nation owes then a debt of 
gratitude." CoonMiatary by Senator Carl tisvih (D-MZ) 
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T. aeaom of ^nm »iriiif - w« Started OUT asslgnownt wiUi a 
sacratary of Dafanaibriefing on Novanbar 30, 1993. Major 
Senaral William Qarriaoa, tha ConnnaBdar Joint Taalc Fbrea Rangar, 
wms principal briafar. daoretary of Oafanaa, Laa Aapin, tha 
Oiairmaa ot the Joint Chlafa o£ staff, Ganaral Bluililcaalivili, 
connaadar in chiaf , U.S. Spacial oparatlona Cosnnand. Oeaeral 
VTayna Coming and a nuabar of other civilian and military 
officials partieipatad or wars praaant. Wa raoaived brlafihgs in 
Addis Ababa, Ethiopia, sad Mogadishu from Daeasibar 11 to 13, 
1993 . Additionally, cosmittea staff conduatad f iald viaits to 
the haadquartart of Cantral Conmiand (CEOTCOM) , spaoial oparatlona 
cosnand (SOCQM) , Joint Spacial Oparatlona Command (J80C) (Sanater 
Warner joinad in a aacend of two viaita to JSOC) , and to tha 
units that partieipatad in tha October 3-4 raid at Fort Canqpball, 
Kantudcyr Fort Drum, nav York; Port Baxmisg* Oeorgia and Fort 
Bragg, North Carolina. 

ffe cooductad aaparate and extensive intarvlaws of Major 
oasaral oamsen, cooaandar of tha joint spaoial oparatlona 
CoBmiand (JSOC) ; Oanaral Downing, Commandar in Chlaf , U.S. Special 
oparatlona Command (SOCCMh and Oanaral Soar, Cenmaadar in Chief, 
U.S. Cantral Command (CSNTCGM) . wa alao mat with Under Saoretary 
of Dafanaa for Poiloy, Frank Nisnar, CoriRar Cbaiman of the Joint 
Chiefs of Staff, Ganaral Colin Powall, and Baerttaxy of Dafenae 
Las Aspin. 



1. In January 1901, Somalia' a praaidaat, Siad Baxra, wae 
depoaad az^ civil war and clan infighting anauad, laadlzig to 
fanina and lavlasaaaaa throughout portions of tha- country. 

2. On April 34. 1993, the United Natlona Saeurity Couneil, 
after tha aigning of a eaaaa-fira batwaaa tha warring Somali 
factions, approvad united Vatlona oparation in Sonalla, which has 
come to be referred to as UHOSOM I. The UET agreed to deploy 50 
imarmad United Nationa military obaarvera to .monitor, tha eaaaa- 
fire in Mogadiahu. 

3. On August 28, 1992, tha security council, in. the face of 
sporadic eutbraaka of heatilities in savaral parta of Somalia, 
appzxnred tha deployment of an additional 3,000 paaoakaepara to 
ptsrf oxm a traditiooal paacakeeping miaaion under Chapter VX of 
the united Nations Charter to observe cease-fire agreemanta and 
provide security to humanitarian relief efforts. Tbe United 
Statas partieipatien in UM080M X, called Dpazmtiea Provide 
Relief, involved tha prevision o£ transportation -to. Fakiatani 
troops, humanitarian aid workers and supplies . 

4. On December 3, 1993, aa the security situation in Somalia 
eontinuad to datarierata, tha Security Couneil,- acting undar 
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Oiaprsr vii of Uie UN Charttr and in raaponie to an of far by the 
Utxited States to taka tha lead in organising and commanding auch 
an oparation, authorised the use of all necessary means to 
establish a secure environment for humanitarian raliaf oparations 
in Somalia. That multilateral operation, ]cnown as unified Task 
Force or UNI7AF and as Operation Restore Hope» included about 
25^000 U.S. troops and 13,000 troops from 20 other coontrias. 
inrZTAF was succeesful in accooqplishing its mission o£ 
establishing a aacure enviroziment for humanitarian relief 
operations. The united States* led operation^ however # did not 
involve the disarmament of the various Somalia factions and did 
not eaetend throughout all of Somalia. 

5. On March 26, 1993 r the Security Council authorised the 
establishmsnt of united Nations Operation in Somalia II or OSOSOM 
II, which is tha aubjsct of this review. T3KOS0M II was also a 
Chapter VII operation and had an axpandsd mandete. in that the 
Security Council specifically emphasised the "erooial importance 
of disarmament** and celled for the Force Commander of U1I080M II 
to *^ assume responsibility for the consolidation, axpansion and 
maintenance of a secure eaviroomant throughout Somalia • . • in 
accordance with the recommendations contained in his (Secretary 
General's) report of 3 March 1993." The Secretarv oeneral's 
recommendations referred to by the Security Council included^ 
inter alia, the following military tasks i 

(c) to maintain control of the heavy weapons of the 
organised factions which will have been brought under 
international control pending their eventual destruction or 
transfer to a newly- constituted armyi 

(d) to seise small arms of all unauthorised armed elements 
and to assist in the registration and aeourity o£ such 
arms. ..." 

The Security council also requested the UN Secretary * General # 
through his Spicial Repreeentative* retired United States Admiral 
Jonathan Hove, to provide assistance to the Somali people in 
rehabilitating their political institutions and prdmoftlng 
national reconciliation* 

6. On May 4, 1993, command o£ the operation was formally 
turned over from the United States to the United Matioos force 
comnandar for UROSQN ZI. The UN Force Commander was. a Turkish 
general and tha united States provided the Deputy Force 
Commander, Major General Thomas Montgomery. The united Statee 
also provided approKiaiataly 2,S00 logistieiaas who were under the 
operational control of the UH Fcrca Commander, Ttarkiefa Lieuteaaat 
General Bir, and approximately 1|300 combat troops in a Quiok 
Reaction Force (QRF) who remained entirely under U.S« command and 
control, under Major Oeneral Montgomery in his role as Commander 
of U.S. Forces. The mission of the QSF was to aot as an interim 
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sorce proteetioa eupp],«nent to UN forces la emergeaci**. 

7. On jima 5, 1903, th«r« a sehaduXad lsv«ntory by 
mroSGH IZ o£ five wampoM-sterftge Bit«s b«leaging. to AidMd' ■ 
faction, on« of which was collocated with the radio transmission 
relay facility north of the city, with another at the radio 
broadcast studio in the city itself. Prior written netioe of the 
inspection had been given to the staff of Oeaeral. Aideed. 
Pakistani unite returalag from ths inventory sitee encountered a 
three-eided ambush and sustained 25 killed, 53 wouaded, and 10 
missiag la aetioa. 

8. On June Sth, the Security Council reeff inwd the 
authorization to take all necessery measures against those 
respoaslble for the amtd attacJw on UNOSOK II fereee. iaeiuding 
"to secure the investigation of their act ions end their arrest 
and detention for prosecution, trial and puaishaeat." 

3. On June i7, 1993, Admiral Howe anaouaoed a 925^000 reward 
for information that would lead to Aidead's arrest. This eetion 
was supported by the nN080M II Force Oenaaender, TurJeish 
Lieutenant General 8ir, and the Deputy USOaCM 11 Force Coonander 
and Conmaadar of U.S. Forces, o.a. Major oeaMral Moatgomery. 
Both of thestt officers thought the amouat of the reward should 
have been much greater. 

10. On Auguet 24, 1993, the United fltataa deployed 
approximately 440 troops as part of Joiat Task Force Raagar, 
whose missioa was to apprehend General Aldaed and. his eaaier 
lieutenants. Joint Task Force Ranger wee under the ooinaad of 
Major General William Garrison. General Garrison reported- 
directly to General Jostpb Hoar, cennaadar in Chief, U.S. central 
Co mmand . "Hie Task Force was aot imdar the oparatioaal control of 
the UN Force Connander and was not under the eperatioaal control 
of Conmaxider U.S. Foroee, Somalia. Task Force Ranger ecndueted 
seven raids during its deployment, three at night and four in the 
daytime. These missions yielded valuable oontributloas to the 
overall missioa. On the seventh and last raid, wtalcfa eooiMmaad 
in daylight on October 3rd and lasted through the 4tixr the Ranger 
Task Force tragically sustained 15 killed la action and the 
relief force which went to the assistance of tha-Rasgar Task 
Force sustained 2 killed in action. A total at 84 were wounded 
in the operation. 

11. Shortly after October 4, 1993, the united states 
deployed 3,000 additional Army combat personnel, including heavy 
armor, a Marine Sxpeditionary Unit off shore with 3,600 Marinee 
embarked, a Kavy aircraft carrier, and Air Peree AC-130 guaehips 
based in a neighboring country. 
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TTT WTniaf.* fnr. rraMlMnn fn. ithI mtIv ■cm«« erf T^^fe^ 

Ab tha binw ef ths eemmaaewiMBt of th» U.9.-lttd ep«ratio& to 
astabliab a sacura anvlrosmazit for huniaaitariui rellaf operacioos 
in sofmalia, enan Praaiaanc BMBh atatad that tb* U&lted Stataa 
would sand a subitantlal force of troqpa to fieaalia **with a 
limitad objaetivai to epan tha aupply reutaa, to gat tha food 
movln9f and be prapara the >fay for a U.K. paaeakaaping forca to 
keep It moving." 

U.S. troop lavala reached a peak of. 25,800 in mid- January 
1993 in and around Soaalia. The operation waa known by ita D.s. 
name aa Operation Reatore Hope and by its DM name- aa. unified Taak 
Force or unztap. 20 other countries contributed mere than 13 #400 
troops to tSTZTAF. 

President Buab initially publicly atatad that V,S, troops 
would be home within a couple of months.. UN fieerettxy Qeoeral 
Boutros Gbali urged the nnited states to disarm the Sonali 
warring faotions but the Uhited States declined to do so. 
This difference in policy wes reviewed fay our eomnittee during a 
hearing en January 29 # 1993. 

In hia March 3, 1993 report to tha ON Aeeuirity Counoil, 
seeretary Qeneral Beutroe-Ohali wrote that " (n)y firm view, as 
stated in ny letter to President Bush of 8 Oooenber 1992, rsnains 
that the mandate oC UKQBOM II must cover the whole territory of 
Somalia and include disarmainant . " 

On March 26, 1993 the UN Security Council passed reeolutioo 
814 under Chapter VIZ of the UN Charter enpbasiaing "the crucial 
importanee of diaarmanent" and requested the Force Comnaoder of 
UNOSOM ZZ "to assume responsibility for the ooBeolidatioa, 
expeneion and maintenance of a secure enyirooBent throughout 
SomeuLia" and "to organise a prompt, smooth and .phased transition 
from UNITAF to UNOSOM II." As noted above in ■•etloa II of this 
review, the military taake for UtlOSOM II included the maintenance 
of control o€ the heavy weapons of tha orgeaiaed faotieas and the 
seizure of small ama of all unautheriaed eleawnta^. 



During testimony before the Senate Armed sarviees Committee 
on March 25, 1993, Ambassador David Shisn, the State Oepertaeat 
Coordinator for Somalia i stated that '*(T}he military transit ion 
from cniTAF to uirosOM ll has teen slow because there, has been, 
until recently, so few interlocutors in Somalia with ;whom to 
speak. This situation is changing now that the' senior US080M II 
laadexship has arrived in Mogadishu." He further. stated that 
Admiral Bowe, tha Secretary General 'a paraooal repraeentative for 
Somalia was is Somalia and that the "UNOSGN II Force CowiMmder, 
General Sir, and his Deputy, General Montgomery-^ have been in 
Somalia for the past 3 weeks working on transition plans, and are 

16 



^a-ao WA^ :i ^7xnm. CARL -EY IN. ^^ 



?18 



rapidly bringing the UHQSOM cotnmand flCaff'a structure up to full 
strength, a u.h. pla nning team arrives in Mogadishu this weekend 
to coordinate and advenoe the transition planning." 

On May 4, 1993, TSffOSQN II formally took over the mission 
from Q27ITAF. During JJSOSCK II. U.S. crcop strength had been 
reduced to about 4,000 (of which only about 2^000 w«r« eoobat 
troops) . combat forces were intended to be used only as a 

Quick Reaction Force (QRP) , which would coma to. the aid of the 
forces of ether nations if they became involved in situations 
that they were unable to handle. The plan was for the qbf to 
move off -Shore as soon as possibla and eventually to. return to 
the united States. Uhitad States policy was to keep the U.S. 
force in Somalia ae small as possible while at the saaa time not 
allow the UH operaciea to fail. 

The however, beoaae involved in force protection 
operations and disarming Sonalls because the OBDSON II forces 
were laereaalngly reluctant to leave their enclaves without U.S. 
forces participation, particularly after the June sth ambush of 
Pakistani forces that resulted in 2A Pakistani deeths. 

Ke met with Admiral Howe, lilQBH Bir and VKOa Mohtgonery in 
Mogadishu, Somalia and with the other witnesses in the United 
States. 

ftPM Hm - I argued against turning the operation over to 
DBDSOK on May 4th. Not only because tha Pakistanis had just 
arrived but because they were not properly: equipped (no flak 
jackets) to take over from the 0.8. ferees in Mogadishu. 
Aideed may have eeased a relatively weak force. 

Nobody knows whsn Aideed decided to attack- the tJK. Did it 
start at Addis Afaaba in March? Towards tha end of UBIITAP, 
Aideed' B radio put out bad information about the G&ited 
States and called the Uhited Nations good.. By mid-May, his 
propaganda had tmned against the Uhited Nations. For 
example, he said that "Sovemor" Howa would turn Somalia 
into a ON trusteeship. The selection of jrudges, the 
formation of district councils, and the establishmeac of 
other institutions sanctioned by the Addis eonSerenee, were 
apposed by Aideed ss he perceived them as a threat. 

Tha June Sth ambush of the Pakistani troops occurred during 
a pre-notitled inspection, it is our view that this was so 
large an attack that It had to have bean carefully planned. 

LTggw Biy - Per the first operations under Chepter VZI, 
there was not sufficient time to plan the takeover froa 
UNITTVF. -It was iaapossible to establish the UNQSON 
headquarters with ao few people. We never had. a S brigade 
forse, whieh is what was pledged and what we needed, we 
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w«x« noc givan broad political guidanca. so there waa no 
nilitary plan. Va triad to lay donta militazy- guidaaea but 
tha June 9th Pakiatani maaaacra £oread ua to.ge after the 
militia. Nations were here for a hunaziitarian miaaion and 
whan foreea started to take casualties, they stepped 
oooparacing with nagativa conaaquaneaa. 

If there are to be Chapter vii paace enforcement operationa 
in tha future, the reaponsibility to conduct the operation 
muat ba given to either a laading nation, like ■ Operation 
Deaart Stemif or at the moat te two laadlnt nations. But 
even in theae caaea, there muat be apecific agreaneate with 
the nations eentrlhutlng forces, it could be conducted by a 
regional organization, but even MAXO wottld^have problems 
eazrying out a Chapter VIZ operation. 

MOm MflntawHfw. yrpntv gomri»T.rt^r , IJfqm rt and gomiMTirifiii^ . 

n.fl. Pereea. 8e»na;ia~ The mission changed from 
y»-»^m^4*.»^»r, l^^^m* a result of the switch to- OSOSOM IZ 
in May and the breed OH Saeurity Couaeil meadate. Tha 
mission also changed after tha Jtine 5tb meeseera e£ the 
Pakistanis. It changed to a hunt for Aldeid. broad 
raiasion, however, hadn't changed. 

The united Natlona ia not currently equipped to'doadnet 
Chapter vii peace enforcement operations. Desert Stoni is 
the correct model for Chapter VII operations. 

- We had two ineoosistent policiee: support, the UH and don't 
let it fail in Somalia « and get U.S. forisss out of Sonnlla 
as soon as possible. 

mgw HQ«r. cnnmym,^,. Hn rb^.f . H.fl. rmnry^X f»nmmA - Tha 
Addis Ababa agreement was a good start. A lot of ground 
work was laid for the XBSt to take ever. We were net having 
any rami problama. My aa^aetationa for the tJB were too 
high. X didn't think it would be ae hard ae it waa. 

In mid-June when the Malaysians and Italians blocked en area 
and the Pakistani troops want in on the ground, Aideed and 
his hffn-'^*'" broke through tha Malayeieae.. Tha- leeeon I 
learned from the operation waa that you naed te be oereful 
and state clearly that you are trying to dlsaxie and not 
tryisag to get a particular person. 

We had a continuing problan that grew ever tine, to use the 
Quick Reaction Porce (QRP) for force protection. I didn't 
beliava that the coalition forces would do the job to meet 
our foroe pretaotion raquiramanta . So we used the QRF to do 
some search- for-weapena awaapa and aaeort f or eoovoya; work 
that we hadn't anticipated at firat. 
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ovar the sunnoar, it became apparent tbet the allies couldn't 
ba dapaxidad upon. As a reault, csvar tine wa lost control of 
Nogadiahtt. Thi nga certainly went dam hill whan tha 
Pa^stanlB were aohuahad. in September/ Howe requeatad more 
U.S. troops. I said noi we lost control of Mogadishu 
absolutely in May. No one in the UI9DS0M- headquarters was in 
charge o£ MOgadiahu. When tha U.S. was in charge, tha 
Marlnea ran Mogadishu. During X3NZTAF» MOBN Wilhelm mat with 
Aideed and talked to all the alliea, held their hand, and 
got them to take missiona they could handle. I talked to 
Kowa about setting up a Diviaien headquarters • iaot the 
T7.S.} . 

narxm-ml Colin Powall. fnnrmr fThalrman at TJati Jninft Chiefs of 
flfeaff - I always said that disarmina the factions was 
stupid. I was net involved in any way with tha vote in the 
inr on the Security Council's March 26, 1993 sesoltttiea that 
called for disaming the factions. Disaxnaaent is not 
possible in a country where everyone has a weapon and, while 
it might be sueaessful for a while, would only eerve to make 
money for arms dealers in neighboring states. 

I want to Somalia on April 5th and asked all concerned when 
they oould aeooivlieb the hand-off. They were ail confident 
that they could do so by the and of Hay. Tlaey beat that 
dace. I wasn't being driven by tha White Souse -cae Congress. 
Ho one ever said that it was done too fast.. 

fl<t ergtagv JVapin t The deoiaion concerning the deeurity 
council's mandate for tJNOSON ZI was worked in interagency 
forums. There wai no resistance in DoO to the mandate for 
UR080N iz. ve were in a jam as the oriffixial naadace for 
UNITJV? was to feed the people and then leave. As long as we 
had 29,000 troops there waa no problem, we did -net believe 
there would be a problem once we left. Oeneral Powell was 
eoncemed about getting our forces out of Somalia and ON 
seeretary Oeneral Beutroa-(3hali was begging .us to leave our 
foreea there. The puah to leave Somalia was not due to any 
congressional preesursf rather it was doe to the inipaet on 
our budget and the fact that the dsploynent was: tying up 
25,000 troops and its rotation base. The U.S. military was 
agitating to get ua out. 

At the time of the turnover to UH080N ZZ, our- aaeessmant was 
that the UN forces would be able to handle the situation. 
In retrospect, we either underestimated the warlorde or we 
overestimated the capability of the UH forces. 

p..T»rt of rMm nw aecrti.i-it»-v«^«««T t.o the flamiHtv Cauncil 

^* .Tnlv 1 ■ 1993 

"At 4 p.m. on June 4, 1993, UTO80MII aent l«tter»to^e 
united Somali Cangreaa/Somali National Allianoa (UNC/8MA) 
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faction informing tha latter of its .plan .to conduct on tn« 
followin? day, wMpena varifleatlon inapaetlons of the 
auttorizad waapona atoraga aitaa in four Idoationa in aoutb 
MogadisHu and ona sits (Afgoy) on Um outskirta of the city. 
The weapona lites had been eatablished voluntarily by the 
axnad f aetiona after tha arrival of UNIT31F and were entirely 
under the control of the factiosa. The laat inapeetion had 
been conducted by UVITAF in January and February id 93. The 
UNOSON II officer who officially informed a USC/SStK officer, 
who waa ona of Aideed's eloaeat aaeoeiatee was advised that 
the inspeetiena itruat not ba perfozned and that, if thay 
were, it would lead to 'war." 

"Despite the stateroent of the XJm/BSk officer, the 
iaapeetion began on tha morning of June S. The inepeetlon 
on the outakirta and two of the iaspeetione within Mogadiahu 
were conducted without incident. The iaepeetioa at the 
'Mogadishu Hadio (Aidaed) ' site went snoothly until it waa 
near completion when several agitators arrived on soeae and 
began to incite the erewd that had gathered. Aie inspeeters 
at the Aideed radio tranamission aite were > Subjected to 
sniper fire throughout the day. At that site, a large 
nuaAier of weapons ware found, inoludisg 62 tew missiles, 2 
Milan miasiles and 1 8A-7, which were later renoved. 
Thirteen technical vehicles and a nusriBer of vaAhiae guas 
previously in storage, at the site were no longer preeeat." 

"Later in the day, Pakistani units Tetuznihg from Inoidents 
alaewhere in Mogediahu tranaitted 21 Oetober Road, where 
they encountered a large, carefully prapered- three-elded 
ambush that resulted in extensive casualties* Other attaeke 
book place elsewhere in the city in the aftamoen and the 
U.8. Quick aaaetioa Force waa deployed to assist the 
Pakistani forces. As a raault 25 Pakistaai eeldiers ware 
killed, 10 listed as missing, and S3 Pakistani and 3 U.S. 
aoldiara were wooaded." 

"moaau II will ooatiaue ita initial dieameiMBt • efforte 
until satisfied it has neutralised all known UHC/BBA weapona 
and ammunition storage sitee and caches in and around 
Mogadishu and any others that threaten the city. After this 
is coi^lete, -OSOaon 12 will undertake an orderly eeetor-by- 
ssctor disamamant of tha city. Kewaver, this eovfaasis will 
shift to cooperative efforts involving flomaUs ead caosoM il 
aa aoon as feaaible." 

^y^««^nr,^^ h^atinoBv ftf October M. ^j"' Q^.'Pl^t^y^- 
yara" " Prof essor Farer had served in the early 19«08 as 
adviaor to the head of the national police force of SoeMlia 
and he - conducted the investigation into the JUne 5, 1393 
ambush of the Pakiatani troopa ae the legal consultant to 
UHOSOM II. Bxcerpts from hia testimony fellowe-t 
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"As tha tlna for substituting a force und«r the policy 
dir«ceion of Boutros-Oi»U for tha U.S. forea draw naar, tha 
Soourity Council adopt ad aa anabling raselution which gave 
to thB.r«place«tat foroa, a force both in form and fact much 
waakar than tha one about to leave* gave to it a 
paradoxioally broader mission, ftathar than simply 
maintaining the security of humanitarian oparationa, it was 
to asiilt the Sonalla in xabuildixxg a democratic state. 
This broad and va«ue mandate was, however, open to two quite 
different eonstrucrions . It could have been construed 
conservetivaly to authoriaa tha OH to provide a eeourity 
envelope for tha existing power holders, while leaving 
laroely to then the tasJc of designing a new political 
atructure and allocating among their clans and ettbolans the 
associated opportunities for power and gain. BUt with the 
anthuaUstic backing, indeed apparently at the urging of 
U.S. diplomats in Mogadishu, Washington and New York, the 
main strategists and operational directors of the mission -- 
the seoretary-General himself, the Under Secretary tor 
Peacekeeping, Mr. Kofi Anan, and Retired U.S. Admiral 
Jonathan Howe, the flecretary-Oeneral* s man: on the seene — 
chose a far more ambitious interpretation. They chose to 
give to the m operation the central role i& guiding the 
evolution of SemaU polities, they chose to make it the 
mentor and disciplinarian, the main creative foree. They 
chose an active tutelary role, one in which they would hand 
out. white and blaok hands respectively to favored and 
diefavezed Somali politieiane. jf"" ™ * , 

nlimr T'*-^'^ ^^'^ wa^t brekar in the nnimfrv'g UBTU l V 
rnlirKf *TT* ateflefQg. 

^Pfw^faf-iftn." (nndarlininq in original text) 

"Aideed may actually have believed, at the: time of the first 
confrontation with UN forces, that he wee acting in 
legitimate self-defense of his clan from eeisure of the 
radio station it controlled and from the first •tage^ tM 
elea'e forced unilateral disaxnaaeat. Both .the US Liaison 
Mission in Somalia and USOSOM must accept a 
responsibility for sending signals, however inadvertently, 
that could have produced such a belief." 

have come to SSIlew that the united Hatlone is the best 
^ganisation to direct the conduct of large-eixed Chapter 
VII peace enforcement operations that W Jn'^^'^^^.^.. 
substantial risk of combat, we believe suoh operations are 
best carried out by coalitions or capable regional 
organizationa. " 

rr^cr^mmLaTy -y *«feinaz The United States senate P""*^ 
S.J.Rei^ « onlearuaryl, 1393 authorising Operation Restore 
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Hoptt. Th» House of R«pres«ntativ«s anehded azid adopted tltt 
roBOltttlea en May 26, 1993. Tba anwndad raaolu^lon also 
authorised U.S. foxeaa to remain for one year to iapleaient US 

security council reeolution 814 (xnfOSOM XZ) . The House version 
was never considered by cbe Senate. 



TV. D«ei«le||| III il lillh lill llllll lIlllHl Mllml 

On June 6, 1993, one day after the Pakistani troopi viere 
anbusbed and suffered 26 killed in action, the UV Saeurity 
Council passed a resolution reemphasizing 'the erueial inpertanoe 
of the early inpienentation of the diaaznaneat of all Somali 
parties, including novensnts and factions . . and of neutralizing 
radio broadaast systems that contribute to the vlQlanoa and 
attacks directed against UNOSOM II" and reaf fixated the 
authorization "to take all necessary msasures against all these 
responsible for the arned attacks . . . , innlnrtlny those 
responsible for publicly inciting such attacks , to establish the 
effective authority of I3S080M II threugtaeat flonalia, including to 
secure the investigation of their actions and their arrest and 
detention for prosecution, trial and punisbneht . " A T39 
inveetigatien into the aobush commenced on June 12th. 

On June 12th. newly arrived U.S. AC-130s attaeked selected 
targets r including heavy weapons , anwmmltioo depots, and a radio 
station, all associated vith Aidsed in Mogadishu, on June 13th, 
Pakistani troops were attacked again and U.S. aircraft attacked 
additional 'targets associated with Aideed. U.ft. attasln 
continued on June l4th and isth. 

On June 17th, Admiral Jonathan Howe, the W Storataiqr 
General's pereenal representative for Somalia, ezdared the arreet 
and detention of Aideed and offered a $2S,000 reward for 
information leadlag to his arrest, in his July i, 1993 report to 
the t» Security Council, aeeretary Qeneril Boutref-Ohali stated 
with respeet to Admiral Sewe's order thatt 

"Qeneral Aidld's militia continues to attack DUited Nations 
persconel with sniping, premeditated confrontations 
violating inteznational humanitarian law, and provocative 
^torie. Moreover there is inereasing evidenee that 
(Seneral Aidid deliberately and pereeaally directed the use 
of women and children for attacks on 0B08GK ZX soldiers i and 
that he directed his militia to shoot into the oroed on June 
13 in order to create casualties and embarraae the Pakistani 
forces and TIH080M IZ before the asssmbled world press. Tor 
these reasons, he is considered by OROSCM ZI; to be e menaee 
to public safety. Therefore, his detention will mumm 
safety^ including that of the Somali people. Others will be 
arrested if evidenee is developed implicating them in the 
same or similar crimes or ia related illegal activities 
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Bubaequsnc to tb« Junt 5 attacXs.** 

Tfaa aetual TJIT lavttttigatiea^ which wms acmduetcd by aa 
Independant expert » Trofasaor Tom Parer of tha Anarlcan 
imi varsity, naaiiington O.C.. was sulsmittad on August 12, 1993. 
Profassor Farar conoludad that "(t)ha claim that Qaneral Mohannned 
?arah Basaan Aidid authorised the 6 June attack' on Paleiatani 
foroea serving under the TTnited Nations flag and that the attack 
was executed by elemants Icnown as SUA is supported by clear and 
convineing evidanoa." 

^rff^i-n.! ny^itead watioM - Nobody knows why Aideed saw 

It in his interest to attack the UM. Did it start at Abbis 
Ababa? He has been antagonistic all along:. Towards the end 
of UNZTA7, Aideed' s radio put out bad infomation about the 
U.S., and called the ON good. By viid-Mayr his propaganda 
had turned asrainat ths UN. 7or exaaple, he said that 
"Governor" Howe wuld turn sonalia into a m trusteeship. 
We had to say what it was - Aideed was 4 neoaoe to society. 
The $26,000 reward was oleared by New York. I said than and 
subsequently that Aideed would not be the foeus. 

tiTOMf Bir - With z«speet to Howe's reward for Aideed' s 
capture, all of the deeisions were coordinated with me. My 
only problen with the reward related to the enouat. (LTB Bir 
believed the avaunt of the reward should hare been nueb 
greater. } It wms important to arrest Aideed. 

Mgga MQn» ef*M|rpw ^ X agreed with the mission . to get Aideed. 
He was ths Somali National Army's (SNA) center o£ grevity. 
There are net a lot of strong contenders around him. it is 
hard to see how the SNA could be effeetlve without him. If 
you're fighting the SNA, go after Aideed. Z was not 
surprised when a reward was put on Aideed' s head. I would 
have put a $1 million price on his head. The Sonalls in 
power are In It for greed and riches. 

ggw. Hoar - The ON deolslon to go after Aideed was a dumb 
thing to do. 

r>r^n ^Tiowr f n a i^rwmr^hMnatvm aayias nf miestlons mihmltr.ftd 
hfY SmnmiLm A«taA Sarvieaa Goamittee - "With regard to 

TJN8CR 837, an interagency meeting in whxoh both the Joint 
Staff and OSO participated was held on June 5, in the wake 
of the attack on the Pakistsni peacekeepers. At that 
meeting it was agreed that UStOT would work towards a strong 
diplomatic respoase form both the U.S. govezanent and the 
UN. UN8CR S3 7 was drafted at UN headcpiarters • in New York on 
Sunday, June €, and voted on that day.* 

eQaagaaeian*! ^<^ ian» On June 23, 1993, the Senate approved 
a $1.2 billion suppleneatal appropriation for DOD, of which $750 
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'^S.!®'-®®^^^*' a floor atacenut on the bill on 

CO comnsBr oo zh» Cloor on Somalia, aftar notiae praaa rae^. 
tJat thm imitad flbataa m sanding a MaSwraSicUtiSL^JS?? . 
tha araa atatad that '1 would^fiSnlS^dSSJtrij^tr 
^^^TTk!^ °-S. parciclpacion in a^iSaldn whiSh aaama 

IL^;«S*?SS ''Wcii^wae originally agraad b? tSS bSS^? 
?^SS'ti?T*^*^*° " contribitiSa of tha Ottltad itatw 

to tha TlN-lad oparatios in Somalia nesda to be Jtapt at a laSii 
which doaa net put the Unltad Stataa bade Ince tS^ooaltlm^f 

w °2"51^ ^tS. forces over tha weekend will add to both 
and should be conaidered very carefully;- 



The day after the anbuah of tha Pakistani txtoobs. Admlarmi 

lSiSS:^*;/ST"** ? ?«»i«ent ef£«»rJrSbtJS^h!^ " 
deployment of U. 3. 8p«jial operations forces to attett>t to eeise 
Aidaed. At that tina and for aometine thereafter. ASeed ™ 

j;rii2S«^'S^J% civilian and'SluSJj'i.IdShirSf 
tbe Dapartnant of sefanse resisted tha effort to use o a arJieiai 

operations forces for this purpose. Ho!i^ SSdS oSiSiaSEui^ 

M;f;-i2SS^S!*^** ^^^^ fromiMajor CSeneral 

Montgomery, who was both tha Connjander of U.S. . Poreaa inaSLn . 
and the Deputy Ohlted Nations cSSte? thi ieadS!hi» i?«2 
Pentagon reluctantly yielded andTISS;^^ SrSJSj^ 

ftPH a ™ - On June 6th, the day after the Pakistani 
(nassacra, i submitted a list of things that^ra^eeded ta 

for the Pakistanis, and laora APCe. Mentgonary and Blr 
agreed. That was tha start of a long canDalon to oat whet 
JSe^'^l.''' ^^^^•^y got ereSthiS^SeolaPf 

S^SS?!?"^^ A A f"^^^ getting special forces for this 
oparation; it didn't hava to be our special 0P«ratiOQS 
forces, it could have been the BrltiskfiRST "^^^^ 

GBOtoK - Admiral Bowa pu.had hard for it in mid-^Jtine ( JUne 

ih^^ieJSf *«Jl«y"i«" ««i tl» itaUans blooked an araa 
and the PakiatanU want in on the ground. Aideed and his 

!f^'* Mslsysiins. Tha iSSnTlSSned 
from that operation waa that you need to be oareful and 

^ ^"^^ ""d not trying 

to get a-particular person or faction. Tha U.S. role in 
that operation was helicopter gunship support. 
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ioS wto I I told the policry guy. that it was 

I Sd ?biSg todo. I thought there we. « 50% chjaw o£ 
2«c?iaa tS required intelligence, end, once gotten, only a 
loi cSSncrtblrle vfould get Aldeed- So it m a 25% chance 
of aucce»» and It would b« high rxoJc. 

(3«»ral Powell agreed with me and «^ ^^^^^^Si^^.! 
c^Tdid. I felt it w«. OK to gat Aidaed as an incidental 
rewlt ot in operation with the foreee on hand, but 
SSSgoniary f eltSat the QRP wa. not properly trained for 

la early July, I felt that we had killed the idem. SJI'T),.^ 
JS. SntlaSSg intareet on the part of .o». people, but they 

Mt eaSyiag the day. But thinge •S*^ 
^ Twee inD^C. on August 9 to 11, I made the eeme poxnt. 
to the poUcy people. 

on Auouat 17th, the Chief of station caae back and 
SeS^Sae an ability to get actionable intelligence. What 
waene!^, in hia view, waa a SHMf team to enatch Aidead. 

On Auouat lath, JWbaasador Shian'a report wee eubmitted. 
Shl^^ied Hone'B requeat that U.8. •P;?t^JS:S*i~ 
f o^e ware needed. During that wofc. J told Powell ^t wm 
a bSd idea. Aa long aa everyone J'^S^^^^ 
riak adaalon and there ie a good ehenee ^tJfilJ.nS^.SIS w.. 
S* I vieeed it aa a policy decieion. PoweU'e dllenna waa 
?St wiS^tiS.!Shil!: M^tgoi^ry, «d Hojre fSJ-J^^Ie 
tTdo it, how doee he reeiet. The nomal Sy^i,^?^*?;** 
Sth oeairal PoeeU wee by telephone. We talked virtually 
Sery^. TO the beat of my knowledge, I got the call from 
Powell on Auguet 2l8t that it waa a go. 

The policy group tnade the decieion. I'« iaot^f*» J?* 

Soialon^aaSSe. W S?»i2i2' 
wtaner. and the NSC. Powell told torn that the paopif _ 

S^Jid^ Ih. Sciaion were SS.i^S' 
bslieve that Powell wee even more akeptical about the 
mlaaion than I wee. * 

It wee a bad decieion. we put the P«««i»«. 
?reeident Clinton on the line to take on ^^Jij^.f J2d«i 
^•™tiQn There ie a whole new unlverae of unintended 
cSS5SSiea. Se^licy o£ going after: Aideed waa a flawed 

policy. 

TTS shaehan - (in reepcnee to a queatlon for the record 
SSn^ttSd^ siSitorlS^pthome aft|»r ?X,'^£|iS«?u2%Ste 
IhZi^jm and SADH Cramer on Octobar 7, 1993 before the senate 
^d^eSieeTco^ee) - "Throughout the eummer of 1993, 
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in^r«^«d hi* attaeks on I3N0SCJM p«r»oimal • aad ■£«oiiitia» . 

TT«^.^ a.flwstarvwiiiar - Th« Dafanaa Dapartmant l»ld out for 
]S2[^«.t5£^aSat Sglo ying U.S. epaoial opwrmtlona forcaa 
*^ ^^"f ??525 Si-iiv m Auoujit, lAao 4 *«arieana ware 
SlSTb^ i'^Siiad^SJStS S?N»a raaliaad that unlaa. 
SiSSd Si. thara would bj «fS.g^g« 

piSId With 1 ruid ^ ^tSiS f«* 

meial oparation* forcaa and with *^,PJ*S?t*^flt^t--v 
SdSionalLiarican «»»|«itiet, GanyralPowaU. 
SSn and I eonoludad that wa Btaould dapJfY «» ^o^" " 
?S laSt dbiactlonabla of a aariaa o£ o0tiOM*. J thought 
S^aiSf HoS^ iTf ivor of tba daploywaat or, at laMt, 
bSfSi^SSarJn it! I ca« to th. o^ciujion xn^jjg 

eh* eeneliMios indspraduKly. 

nnn i i nmur na } mij in^!;n; i iTnmn^ 

Ia kftiii with Aidaad and whathar to uaa U.S. foroaa to 

SltST DOD and in varioua intaraganey ^owji'^SSTiSi 
StaTthe Juoa 5 attacK. mtaraganoy ?«»^^«^5*2*^?^-t 
liSStlSrSSnly awtra of a g«»ral 2i2S?"S^t 
S th« Daoartnant of Daf anaa to uat ipacial opaxationa 
iLcM t?Sd^l» thia miaaiott. but it it not tao«n 

??siis; ssrioS^^dSTSi s-^s^ ^s*" 

up^ tSridvica of tha chairwm of tha Joint ^JJl;*. 
stSf ; canaral Hear, and other aanior policy adviaora. 

GBH^PojfBll - Wa sent Taak Porea Ranger in witH 
Sctgge . iTracaivad a steady drum beat from ^ wd 

SSSSor Goeeade (who incidentally » J^J^'tS 
fSteCif fSv - So had a rap on tha flhinn; team) , and a puab by 
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I beU«v« in «upporti»g tlsft ccranamdor ia th* txmlA. 

SSficSt? ^CKpiiring int11igf»ct to ^ 
locitiOT. so w. wre reluctant to awid ia ipecial 

Tha iJit«rag«icy group l«a oy otommw^ht"" in£lu«»eed 
waahiBOtoa in August. M««Mrtiil«, w OP^nff TTli ? «-« 

Qmaral Poweil aad I cartaiaiy did. 
that: 

"Tha tiaa has coma to ranove Unltad atataa ^o"^!*??^ ^ 
sSS^la^hathT or not thay ar. pjrt ofi- «g;j*5^~-^J 
\enav fioma oaoola may not lika wbat I an aayiag, ™„ 
iSTaSSSwrSa our U.S. conatitution that thia Sanata ia 
KiidtS^alSng with a um opration that «P?!fL''L5! no 
StSag uTdaapar and daapar iato a war ia 
buaiMaa. olttiag food to atarviag paople ii oaa thing. 
But this ia go Bath i ng alaa." 

-Tha laitad Stataa haa baan ia Somalia 2"».*T*ihL??±SlS' at 

TS^dSition of our .tay ^^J* ^^ik! "wl^ 

tha baolaaiaa. now, 7 months down tha „ZiT« >t-raekB 

SStodScSSaif combat force, and «onf«=^i2,f^? 

« warlordi' campa. Wa are going to loaa aema tnan. 
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"And th« Uottsd Mattoas i« calking about national 
reSonciliaSoa. >toat doa. chat maan. Haa th« S«nmte bought 
ante that?" 

"further U.S. action and participation in thanawly expanded 
mlSSS should either be opeeificaUy ""d;™* the 
Caagnaa. or we fhould pack up end go hem*. My vote is for 
the latter." 

on July 13, 14, and 16, 1993, however. Senator* Kaaaebaum, 
Levin pSuT Si Siian .poke on behalf of the OT operation la 
^ia Ind aJwrtadcSttautd U.S. participation in the 

operation. 

ITT .T^tafe Tiiiir Tnnn Mn"*^ T>««fca«e 

Three optional force paekagei for tha ecavoaittan o£ Joint 
Tt^air vnrem Ranoar «em sutaodtted UP the chain Of connuoa.- Baob 
of'^hSSrSpSSIl ^."^ge. iSoluded *C;130 gunahipa. Tha 
taak force conducted training exarclaea e^ral ti«-e in the 
united dtatea prior to deployment and each tlne^ditl ae ^itj 
SiroSt o£ the'gunabipa. Hone of the forea paokagaa iaclud«i 
tuka or Bradley flgbting vebiclea. 

aax Hoar - The AC-130g were dropped in view of the auaber of 
SSSiUtiea available to the taak force; That waa «y 
?SS2^tion up the line. ^ 
what they needed and no taore. if we weren't aarefui. we 
mlA have had 1,000 troope over thw*. , - ^. 

I ima aware of the AC-l30a payehologleal inpact. I wee 
SoSSrSl^ith collateral damage. ^JJ S?.StiS: 
July (AC-130 etrikaa and ama aweepa) with •"••Wtlonj ot 
eauaing eollataral daaage <Bone were ^^^vJ^JII'LvIr ' 
Aideed alwaya exaggerated. ThU weapon eyaten wae never 
deaignad tTfire iSto civilian popuUttdf^iraaa. ita um 
aS£^ atorage aitea waa Ok aince the ■iteej^re walled off 
from the population, it had tremendoua payehologieal 

l^tSklag to (Jeaerala Powell and Downingr 1 wae tryiagto 
S4 tS langertaak force the kind of capability it n«^ 

?;lo Se lobTwhlle not deploy ^'SiL^'DSBSf 
needed. There waa a three way diacuaaite among Dwminj. 
Polell and xm about the deployment of little *>trda, troop 
SSieraT etc. I felt and'^Downing agreed (he ceS^JSiyoS" 
Silhi Sdi that we didn't need AC^UOa or an extra platoon 
Tfo?lScal w5uri?y - a job I definitely would not allow 
ehSm ie do) ^oal aecukty was outaide our tniaaion and waa 
in the areaa under allied reaponaiblllty. 
we talkS^" SSS of 400 trSST. 460 troopa deployed. 

whilh waa the aubjecc of a long J^-^JSf fLSS Jfadd 
number ia 400, why deploy 460. They eaid w* forgot to aoa 
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SSJf^ nSort «S convoy.; work tiat « h«in't 
M»llelp««<»_»e ._^nt clMt the alii» eouldn't 

HogAdiihu abiolttt«ly i» Nay. 

Tw-«4«« - Th« AC- 13 08 were part ot ovary packaga,^^ 
™IS*Si'" ihS^^d Svi h^i'^a graat payclsologic*! impact 

althouS thty wUd nave bean outaida J2u2i*do«n 
SidSTerSSbla praaaioe front JCS Jaap tha a«Dbar. doim. 
I don't know of any good ra*Bpn for jnat. 
w# tilkad about tha forca paokaga. I *Si»"?,25 -i-r^Si 

^•^J^l 5SSh2*3T^? ?SS*wo2d tevi SaTSSful once 

should be included and l a© ^^^'TT^JL^Si±^u!AtbMt the 

idlSdad not to fall on ray bayonet. J^J^i^^SL^ 
JfiTSat lafluantial with reapact to ^^^^^^S^iorce 
Sa force deplo^d with *so people. Wa ware tjl* 
liadt ia 400 people and i rSlSt we had 

IfSSS &SJrorp:Sra,^Sor2hS?'iSit." Se-Sf- break 
up unttfl. Kt, thft airezmft load. We were to be 

withlB the Joint staff. ^ active patrolling 

General Q*«i»«»^:«2«?^;.f!?or S» JCS found out and 
and do more for force protection. ^ thore to do 
ballUtic. Thay said that we were not there to au 



29 



03-29-^5 09:45 ?M ?RCM SEN. CABL lEYIN. EC ?06 



that, do not aend out patrolo. That im zhm ini«»ton of 

2f2S St.S'tS'joiiit Staff. «3eii«r»l »mtgoii»ry .ay 
SSv^fSraitSatiS in hand - tha Bflyptlaoa bad the force 
^SSaeSioTmlMiro for the air fiald. It reoairas gattlng 

«Si SSolSng. The Joint £ ~ co^'"** 
that the Taak Poroe would get away from it. ^^i?;- ^ 
flSSiaon wanted the Rangeri to conduct aabuehee and to 
2SSl~djIS«t to theiirfield. I ^^J^^^^^.l^Z 
!;Tf oJS Srotactiou mi-ion and tl»J"ii°!gd^ '^^^ ^ 
that. Hoar and I C*ll»d about it., P«^*»J * 

-p-i-MB^avn - It wae not a minor itiue. it wae not a 
^SSS. «... c=nej««l g8»r cr«p. 

Ptople wera vary emotional during tbia tlaa. 

«.^i.«n . I don't know Che JU:-i30j, werjdtaappro 
But I tho^ht the mieiion wae doatola without It ie 

higlily debatabU that the AC-i30e would li*ve rojde a 
difflreaea. Tha following faetere are relewitx 

(1) The flowUa were only petrified of one mad^ (the AC- 
iao)™ pSyohologioally it would havt bMH beneficial. 

(a) It. captbiUty to see a lot of thing; ;;~i*j^''?J?Sv 
duplicative of other platfome. He would hare bad een«»ry 

overload. 

(3) Aa for ite ihooting capabllitiee, ^ilJ^'^^^!^^^ 
the target, I don't know how much more l«^^«?«^*^5*Y;.°*rS 
aoDliSr on oSSjer 3-4, we could tutm uied the ^-"Oe to 
Svi>lveSaed the Olympic hotel, but SS^J^l^S'^v^ 
of aa^act It would have had, «w^.,weho^?SSS2;ieil 
Sd TOt have an apprecUtioa for the AC-lso'e peyehologlcal 

impact prior to deployment. 

The AC-l30e could have ehot up obetacUe placed oa^Oam 

it«2i. of Mogadleto, but it =??*i*2£??S.iS2f for 
obetaelea in the procese. I did not eubjit a ^^M*^ t°;„ 
thTAC-iaOa once 5e were over there - I don't beUeve I ever 

fSd'^S^sU'the AC.130. a. being ••••«^tial. toog miejlon, 
evS in retroepect and even after eeeiag the P«ye5°i°5^Si« 
i^rof the AC-130 If we had tb. AC^gOj.- ^^f^^ 
bad an airapace problem with the little olTO* I 
it? I am nS sure the ac-i30b would have gotten a ehot off. 

BGEH ruiaa- &ea«- rii^r Gdr. iyt^>^ fff^ Piv^ - Tl» air threat had 
the aomalii pScrified! AC-130e would n«ve made a major 
contrs^tlon. 
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g«c «i» QW tnrouob itsadblooks. 

w±tidr«wo b«for» tii* lOth Mouatala piriaicm «xrtv«a on 

if;^'?;."!;^ ~*«55^"r5i4 •ar*^^ 

3rd to P«««otth* to^«rrww» ^ 

Tj.s. troopt. It !• quite ^%r^-i-i«fc Aidaad tb»» 

irii tS deploy thSTto protect the force. 

vn^il : Admiral Horn new ^^^^.g^^^^f^ 

itwa. « quaetion of Uow much do you need.. 
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fl«^■.M.^;«^fv ABttin i I was navar awart that AC-130 gunahipa 
3lSri?ir iS a R anger lagk Force package. Thiy must have 
been pulled out before the request caae to we* 

T.Tva a'hmmh^n t Director of Operations lJ-3) , Joint Staff, in 
teati^ybefore the Senate Armed Services Coanittee on 
October *, 1994 regarding the deployment of additional U.S. 
forces in the wake of the October 3-4 Ranger Task Poro« raid 
stated that "we are going to send two AC-130 night gunahipe 
because, frankly, to provida the type of firepower that is 
neoeesary when this thing occurs, had it been available, I 
don't think we would have taken the number of caBuelta.ee in 
that kind of environment up at crash site number one." 



M«ifcBfti«arv'a raauesti 

The request wis submitted cm September Uth end was 
occasionad by Montgomery's increasing concern -with timid 
behavior of the coalition with wfaieh our ieeurity rests." 

It called tor tanks "with blade devioes fbxf- road blocks* and 
was eharaeteristd by General Montgomery ae Bee««f »y 
"provide a critical road block elearinff CipatolUty." He 
also stated that "I believe that TT.S. foreti are at risk 

without it." 

nf^m^m\ H««r^i» afidnraemant; 

It was auhmitted on September 22nd and noted that the 
"capability to break through roed bloeks is nof avaUable in 
the coalition tcday," 

General Boar aleo noted the downside of enhancing Aideed^s 
position; domestic political baggage of anothiMP. Pj;«^«Pyi 
uTa. strength in Somalia; and the potential £t*r laereaeed 
collateral damage. 

Hoar concluded, however, by stating "on the other himd, we 
need to give our soldiers every measure of protection 
feasible." 

■■_ Mrmi^omHirv essentially -t^ted^t ine^l^ i?«2i£d'' 
have amor and APCs since we have been here.- It is MMSia 
for city fighting to get in and get out. The f^SI*!™- 
asmor hid no relationship to the tP-cijJ- ?^id 
I weated to use armor to back-up the QRF if needed. I would 
have used it on Oct 3-4 for the 5lLi f elSr 

would hive gotten there faster. We would have taken fewer 
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caaualtio*. 1 n»d« * propoMl tor a wehanized tank forc« 
on AUTOt 22Bd. TU« firot c«5inmand d«ton*t«d m±n« ineidant 
occSrwl on Auguit 8tn. l becaw. . 
about protection of Sword and Hunter baees. The qrf went by 
foot or S-ton trueka. ^ - ^ w «*u 

It waea't a formal requeet in Auguet, , WjnJ^; 
Genarai Hoar vialted and we diaeuaaed it.^ We diacuaaed the 
buaiaeae o£ the political envtromnent o£ downeizing the U.S. 
preeenee and he told me that the requeet woixld not be 
Supported and I needed to deaign a mininnim (eraaller) force. 
I Jubmltted that requeet by "pereonal for" raeeeage. 

wmr r^T^r^«Qtl eaientially stated that I waa aware of General 
iteBtoonexy'a requeet for amor but did not participate in 
It! iSvwr cswpidered it uaeful to integrate artsor into a 
raid. My overriding concern wee apeed, 
violence of action. I had what I needed to conduct the 
SJenition, Aa for uaing 5-tona (truck.) '^Jl^ £?f 
tS^October 3-4 raid, if Bradleye were avaiXablar of couree 
Sy^rhave be«i better and^I hope to^hell I would have 
uaed tham for the Ranger around Reaction force. But i oia 
not eoneider then eaaential to the operation. Ttou have to 
reoemberr I had aixteen killed in action that day. Sight 
«• loat in helicopter craehee. Of the^«gi?if ^i^'Jht 
don't know how raoy othere would have been killed. I juet 
S't Sow. I don't know what difference armor would have 
S3e in teriw of camialtiee. If I had timp* I^aoa-t to^ 
if I would have ueed them. I never thought^of a contingency 
plan tor baokupa of equipment like tanka and WCa. 

f^^\ Bavkin eaaentially stated that tankl and arnor *ould 
haw beMToxeat. Their abaanee wae clearly a bad miatake, 
bSrielTor: f ictor th«x the abeence of^the AC-UOa. If 
timka and arnor had been there, unleea they were aee&gned to 



ua and trained with our Rangera, their uae would havei 
required additional training. We ae|»5yi taakj ^ 
tSt hiaht • but in order to have eaved m life, they would 
h^ S'Sve integrated into our f oroj. J*^" have 
mt tanka and armor in aa part of the Ranger around 
Reaetioa force. 

r^r.. Hoar eeaentially atated that Geaeral^MonCijonw^ I 
talked about it. wy concern wae to do what wae '•^P^^f^ 
SrSeSS wai alSady creeping - I did not f.w bj^^^ 
Soor to clear the city. In flepteBber, "^±^'11^^^^ 
^^ny got in trouble. Montgomery aaid we «»^^««« " 
SSS^bSugh roadblocke, i said give me a ^JP^^f' 
there ia nS atonaeh in D.C. for new ^ L. 

can get. something. The prevailing wjod in OSJ.^^^i^i^,'^ 
5Se trying to get the eiae of U.S. i.!™* 
to get the OT to do what they were auppoeed to do. It waa 
eleS that we did not want the miaeion of purging Mogadiehu. 
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y^n ^m^r i'^ ^.«^^hTi«-tvft aartaa of auaatifMrf , mihmltted bv 
a«T,«r« fl^^iflii. rrfflimif.f - -Ths r^quikst was first 

brouoAt CO cua attantlon of Saoxetasy Aspia by Oaa«ral 
Powall on Saptenbar 23 vdA waa Cba aubjaet o£ latar 
diacuasiens batwaan the fieeratary of Defensa axid the 
Chairman e£ tho Joint Chiafs of Staff. Ha made tha 
sacratary of Dafansa aware that Ganaral Hoar had delated tha 
raooast for artillery, in accordance with ooldwater- 
Niehols, tha Chairman of tha Joint chief a of staff 
raccoBnended that the raqueac be approved after reoaiving 
reoonmendationa on both sides of the iaaua from appropriate 
manbart of the Joint staff. Aa mentionadi <3enaral Powell 
alao diacusaad tha iaaua with other menbara of the Joint 
Chief a of Staff, espeeially Qanaral Sullivan, tha C3iia£ of 
Staff of the Arny, who ceneurrad." 
■After consulting with Cfeneral Powell r Saerataxy Aapin 
elected net to approva the raquaat at that time* At the 
time, U.S. policy in Somalia was to raduea its military 
prManee and ita rola in OSOSOM, not inerasM it. This 
particular ra^wst waa eharaeteriaed aa ]^zeviding additional 
troops and aquipMnt primarily for force .preteetiea taaka 
such aa eeeorting logistics traffic f relief convoys, and 
eoodueting read*block clearing." 

"Tha presence of a 'pure' U.S. reapcnaa ferea consisting of 
armor and maehaniaad infantry might have axrlved to aaaiat 
the Ranger Task ?oree in laaa time unite might have 

been mora readily available and lass plasaiag tima might 
have bean aeadad than that which waa naeasaaxy for coalition 
operations) . However, much of the delay in gatting tha 
armor to tha crash aite was due to a command deoiaicn to 
have it f irat aaaaabla at the new port area in order to 
coonlete planning and coordination ao that iC could oa moat 
effactivaly deployed in a careful and dalibarata assault. " 
"Bvaa if thay had arrived earlier at the target, the tanJta 
and armored vahiclas would not have significantly a£f eeted 
tha operation or reduced the niinbar of easualtiaa, ainoe the 
vaat majority of Ranger Task Porea eaaualtiaa occurred 
within tha first half hour after the first helicopter was 
tttiofc dovn* ^ 

"It is also not raaaonable to aaauna that fewer U.S. 
casualtiea would have resulted if US amor and maohanizad 
infantry ware avaUable, since U.S. foreee would hm bean 
raaponsibla for all aapacta of the operation, more U.S. 
oaeualtiea might have resulted." 

Powell esaantially stated that a««tary Aapia did not 
want to increase our preaenee in Somalia, he waa ••"itive 
to congraaaional preaaure to get us out aa -eeon as possible - 
la my talks with General Hoar. I kept aaking for the 
juatification. I didn't want MlAl tanks to blast bui ldin gs 
in Mogadishu. Oeneral Montgomery felt strongly. JOB.. ^ 
situation waa becoming more tense in Mogadiafau. Daepite ray 
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r«*6rv«tion», 1 took the request to Aspis and recommended we 
support the conwender in zhm field. I gave: it to Aepin end 
told Jllm ot Howe'B support about Bepteaber 20th and eeid for 
him to just reflect on it for a day or two. Two daye later, 
I asked him about it and he told me be had given It to under 
Secretary Wiener and company. I was upset Since I thought 
Che matter was juat between he and I. The policy ehop waa a 
mess with all those assistant secretaries overlapping each 
other. Nothing happened. That Saturday at the White Bouse, 
I raised the whole issue of reinforcing our forces or 

our poXioy. In my last week ee CSiairman, I went to 
IscS wd said we needed a deeieion. He said, this isn't 
going to happen. Aspin was looklxig at the broader 
iaalieations of this decision and wasn't willing to approve 
it just because the commander wanted it . I took Aspin' s 
decision as being not now rather than never. 
I don't know if armor would have made a ditferenoe on 
October 3rd. If the Bradley's had been there, they could 
have been part of the Ranger Ground Baaetion force. , There 
were plenty of APCs in Mogadishu - we had senc them, in for 
the Malaysians. Neither the fl»P nor the 3jfd country foreee 
would have been involved in the raid. The commender should 
have expected the ewarming of Somaiis if Cha raid took more 
20 minutes and he did. 

TTn^,^ fl>«T^t..arv Wianer ••■^tially Stated that^ 
resuested armor aa the means for the QW tc te^^througb 
the main supply routes chat Aideed's militia had blocked, 
which waa the mission of 0N08OM II, not the- mxssion of the 
QBP. He also was concerned about the u»e of tanks in an 
urban environment. In his view there was no need to 
iaereese the violence nor to increaae tha aggressiveness ot 
the U.S. Quick Heaction Force, ThU «q«««t^™;t f^'f^ 
Viewed in the context of the attempt to shift tbm TJB's focus 
to a greater degree of political engagewent. There also was 
ceagseseional apposition at the time to increealng our 
SSn^ i«relwent in Somalia. It was in this context 
that be supported Secretary Aspin' s deeieion to defer the 
request for armor. 

g — i^oBift - oeneral Montgomery's armor requestcame to 

™gi5SSS ' on the ajrd l 1^H*^;^°S*2LS5 I 
came to me and preeented the requeet which he endorsed, i 
felt at the tlw. remember we were under 
coBosess to eret our forces out of Somalia, that tne 
SSSScrofS.B. tanks in Mogadiehu would be coatradi^ory 
CooS^Ucy. The request was deeorib^ to me ae 
orotect coovoye and knock down roadblocks. The Ranger raids 
^•St SS?SnS^to me in connection wii^^^J-iJ^-fS 
armor. ' General Powell thought that we should S»at the 
request. l did not decide the issue that day, Jft I 
eventually told him that we couldn't do it. i dian t 
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coxwult with aayoM outside tha Pentagon. I. don't r«o«ll 
General Pow«U tellixig vm that thera waa any diaagraanant 
within tha Joint staff . OanaraX Hoar, in hia fenrarding 
•ndoraanant raeooHMndlng approval « llatea both downaidaa and 
banefita for granting tha requeat. 

T i TC TfliTY JCYn a. TTflR (rati) (fnt i bfir Bgt i tiig; Cmiy JgYce . 

^^n^M rnmrn^t.r^m rm MftV 12. 1994. : yOY narOthay dOHied 

armor, thaaa foreaa? and I am glad to taaar. Oenaral 

Oarrlaon and Oaaaral Montgomary'a taatimeey that it waa not 
juat tha KaaotlQa rorca that could bava uaad tha amor, but 
in fact tha extraction force that wae luppoaad to taKa the 
23 people who vera captured bade. Bad thara bean amor, had 
there bean Bradlaya there » I coatead that my eon would 
probably be alive today, beoauae he, lilce- tha other 
caaualtiee that vara austainad in tha early atagaa of the 
battle, ware killed enreuta £rcm tha target to tha downed 
helicopter aite, the first helicopter aita. . I ballave that 
this was an inadequate force atructure f ran tha vary 
bagianlD?. ' 

r^^^,.i^i M^±^. on 8«Pt«nb« e^M, Senator Byrd 
introduced an amndneat to the Departaeat- o£ Daf anaa 
Attttaerisation bill for riacal Year 1994 that would have cut 
off fundlag for tbt eupport of pparationo of U*S. fereea in 
senalia 30 days after enactment of the Act unleas tha 
Coaoreaa so authorised. It also would have raqaattad and 
urged 'the President to inform the Ohited Natieoa that tha 
U.S. would naitbar fund nor partidpata in ubosgm ii fjtar 
October 31, 1993 unleaa tha CoaorsM so attthoarisod. That 
oMsdnaat preoipitated a Senate debate that raattlted in Cha 
paiaager ty a vote of 90 to 7, of a ooaprwidaa Sanaa of tha 
Conorasa aaaadiMSt to tha riacal Year 1994 oapartaaat of 
Defense Authoriiation bill on saptambar 9, 199» that waa 
sponsored by Senators Byrd, Mitehall, Oola, Nusa* McCain , 
liavin, Cohan, Warner, eoehran, and Kerry: That amndaant, 
after expreaaing congressional policy that ?*»"J£?"*^ . 
should conault cloaaly with tha Congraas rOgardiag Tnlted 
Statea policy with reapact to Somalia, including in 
particular the deployment of U.S. foroea in that country and 
noting that tha mission of U.fl. foreas in seaMaia a ppaara to 
be evolving from tha eitabliahmant of a eeoure enviroenant 
for humanitarian relief oparatlona to one of iataraal 
security and nation building, included- a atateinBat of 
coagreaaional policy that called for theltelted Stataato 
facilitate tha aaauavtion of the functions -.of tj.s. foroea oy 
the Dhitad National called for tha Preaidant to sutoit a 
report to the Congress by October 15, 1993 ooncarning a 
nraber of itema relating to tha n.S. foroaa' daployoMt to 
Somalia; and stated the Congress' beUef that "the Preaidant 
should by Novanbar 15, 1993, seek and receive Congreeaionai 
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authorization In ordar for tha daploynant of U.S. foroaa to 
Somalia to contiaua." 



Joint Task Porca Bangor had coaductad 6 oparations previous 
to tha raid of 3 October -« 3 at night and 3 in daylight. The 
raid on 3 Oetobar bagaa In daylight. After tha first raid, which 
was lawchad following a Somali mortar attack on tha Rangar 
connound* the Task Porca launcbad oparatioas only on aetionabla 
iatalligenca and had to react to such intalligaaea whether day or 
night. 2aeh report was carefully evaluated, corroboration 
sought; eonaaquaatly, many missions were not undeirtaken. They 
revived information 42 tinws on which they could have acted; 30 
of theee looked possible i they launched 7 operations. To the 
•xtent poesible, operationa were conducted dlffereatly to limxt 
establishing a pattern. Helicopters flew frequent "signature 
flights" to confuse the Seoalis aa to whan an actual operation 
was to be launched. No operation was launehed for 2 weeke prior 
to the operation on 3 October. ^ . 

The Taek Perce aeeault force launched at about 3:30 in the 
aftemooB on October 3d. The suspeete were appr ehen de d ahout 30 
minutes later and were being loaded on board fiva-tco trucks, 
which had been sandbagged to provide additional prote<itien firon 
^Tifffuffl^^^ fire, for retuzs to the airfield. An MR-SO aiaekbawk 
helicopter, that waa providing covering fire for tt* aeeeult 
force, was ehot down at about 4i30. The ehootdoim of the 
helicopter drajnatically changed the course of the operation. A 
combat search and rescue (CSAR) helicopter, which wae resgplying 
the forces that had moved to the scene of the downed Blaekhawk, 
was also hit by fire at about 4i48 but was sble to »?tutn to 
base. Shortly thereafter, a second MH-CO Blaekhawk heUcopter 
waa shot down. Atteipts by a Banger Task '©^•.'^•^f^Pi*^?^ 
and later by a quick reaction company of the Quick Reaction Poroe 
to reach tha crash sites were aborted when they encountered 
significant fixe and roadbloeka. At about 7 » 30 the entire Quick 
aeiction Porce, 2 Malaysian Mechanised Coppaaies anA *25i?15Ii 
Armor Platoon linked up at the New Port area. After mapping out 
olana and arranging the reecue convoy, the assembled force raovea 
out enroute to thToraeh sites at about 11:20. The rescue force 
linked-up with the Ranger Taek Porca at the f iret eraah eite at 
about 2!00 a.m. on October 4th. The rasoue ^ 
axoerieneing great difficulty in extracting the. body of the pilot 
fSTtha sSclhawk helicopter, finally begwi to return to baee at 
5:30 a.m. 

MB ft^T^^am (nmrnrnM^ti^y jsQC) - I launched the first raid 
becauee the morter attacka were the first time the 
majority of our troope were ever in combat, I didn't want 
them to develop a "bunker mentality" and I knew how 
important it waa to get niy guys up and opearating. so * went 
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to xmosON hMdquart«r« and said give «• your nuniMr one 
cazgat that AidMd haa reportedly been at -within the last 24 
houTf . IC was the Lig Ligaco houae. We lauaehed on that 
tazgat. 

After the first raid, General Hoar gave wm specific guidance 
Chat I had to have current, actionable intelligence, i.e. I 
had to loiew the guy was actually at the target - it had to 
be verified. That is why we "spun up* (prepared to conduct 
the operation) more than 40 times but only- conducted 7 
raids. One tine, we had intelligenee that Aideed went into 
a building and wasn't seen coming out. we launched 
reconnaissance helos but tliere was nothing to be seen 
associated with Aideed, i.e. no extra gutrds. I was fairly 
confident he was there r but we did not launch because of our 
guidance. 

As for -the risks rising with each raid/ I was concezBsd, but 
I had not arrived at the point where I felt we had to stop. 
The intelligenee wasn't getting any better. 



I knew that the closer we got to the Balcara- markets the 
faster we had to get in and get out. The bad guys' reaction 
tine was well known. When the helo was downed, we lost the 
initiative, onoe the assault force reached the crash sitsr 
over the next 11 hours, they suffered 3 minor wounds. The 
little birds were constantly over the slt« and U.S personnel 
were in a defensive position and were not under stress. 

I always said that if we ever get into a f iref igfat, we would 
win the battle but would lose the war. : 

goi.Bovicln - Did our risks go up with each operation? Yss, 
I personally felt our risks were going up as the eneoqr was 
figuring cut hov to step us, but we always acbieived surprise 
on the target. It did become a natter of eoooern over tine» 
but Z did not believe that our chances of sueoess wenT going 
down. 1 believe thay were increasing because we were 
destroying Aideed' s infrastructure^ wtaioh sbbuld force him 
into- the open. 

T.^TP Mari^h— (rnmrnnA^T. Tt Sn. IfiOth 8Q ftVlatiOB h - We 
lost secrecy as to ths force and the missien. The cover 
story of a Ranger deployment was no cover at all. But 
although we lost strategic surprise, we had not lost 
tactical surprise. . \ ■ ' , ^ ^ 

The national f:qffMin^ Authorities waited toe long to decide 
on the mission. We could have taken him down in Jime. We 
were set up for disaater. We would have gotten him 
eventually if we stayed. But we might hive sustained more 
casualties. 

We planned to do it as we train, we got. direction to make 
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it snallar. Wa mistad - we wanted to do it aa wa train. 

^ Mmtgomrv - (In ra«pona« to a quaatieh 'for tha raeord 
aulsmittad by senator lievln after the October 7, 1993 
teatitneny of LTG Shaahan and RADM eraser before- tha senate 
Armed Servlcea Canmittea) - After notice of the execution of 
the raid and, after enawriag-that the U.Sw QRP waa already 
poaturing to support TF Itasger should they need help (whioh 
waa standard preeedure between nspORSOM and tf Ranger) , I 
monitored the raid through a liaison officer in toy 
headquarters on a miaute-to-minute basia. When I perceived 
chat the U.S. QXF would be required, I began to ensure 
further backup would be available. First r a call was made 
to tha USOSGM QRF (first call for U.N. operatlona before any 
U.S. iavelveawat) , the Malayaian contingent. Its conniander 
ismediately agreed to move his unit to a staging area in the 
ntw seaport and vaa in position by approaciatateiy 1830 hrs. 
Next was a check on the availability of Falciatani tanks 
Bheuld we need tham. There were eight in the city, four of 
wbioh were operational. They were net part of any QRF since 
such valuable linited aseets cannot be left sitting for 
anarganeies only and normally are employed in pairs 
supporting strong points. The Pakistani cooiBsnder 
inaediately agreed and moved his tanks to tha staging area 
to join the Malaysians arriving at about the saaie time. 
Both elatwtts were available to the QRP coooander if needed 
before the situation was clear with regard to TF Hanger's 
ability to extract its forces with tha U.S. QRV. 

nwa Twim4«g - I ktpt telling Qeneral Garrison not to do 
anytklng craiy. I told him to wait Aideed out, be earefulr 
thie is a tough mission, but we can do it« be patient » be 
careful, eventually you will get a shot at Aideed* Going 
after Aideed' s lieutenants was designed to keep pressure on 
Aideed* force him out of hiding, make him start taking 
ehancea. 

I talked directly to Garrison. I was sensitive to not 
getting between General Boar and the Task Foroe Ranger 
ConmsBder. Hoar is a conaummate gentlMtan. 9o4m Garrison. 
Garrison would call me and we would talk. Hoar let — 
all the message traffic. Ha didn't have to, but ha did.^ I 
tried to keep a finger on the pulse. Garrison and I 
probably talked once or twice a day most days, then we would 
go 2 or 3 days without talking, we probably, talked B or 6 
times a week. , , ^ , ™w 

Hear and I were net coaeemed about losing a ha lo* TP* 
folks in DC imre - they wanted to avoid press eoverage. 

mea Poar - The risk I always thought of waa the riak of 
failure, i.e. not capturing Aidaed aiivov I thought we 
would kill him, which would be a failure, -because ha was a 
national hero. I never addressed in my own mind the October 
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3-4 rasult. t thouafat that it would ttxm out «• would n«v« 
& floating eppertuoity to catch Aid««d en tba. xoad» 00 I was 
not conoiznad about U.S. camtaltlaa. X asMVSVd tba risk to 
our Corcet latar on. in tha waka of Oamaa Atte raid, tha 
poat-mortan coneluded that It waa a naar tniag, i.e. it 
could bava baaa a diaascar. Wa killad 15 Sonalis that day. 
So I talked to Qaaaral Garrison about going into populated 
areaa. I didn't think in terma of shutting the cparation 
doMi. I wilh nov that I had. 

The Lig Ligato raid waa retaliation hy Oarriaoa in reaponae 
to baing mortared. I waa a little unhappy with it. I 
didn't know about it beforehand. My guidance to Oarriaon 
waa that ha had authority to go without my approval before a 
apeoifie operation. I want to say that in mry caaar I waa 
in on it. But baeauae there waa no pradietiva intalligance« 
the intelligence he received had to be reapoodad to quickly. 
I navar diiapprovad of a raid. I decided that tha deeieien 
naada to ba mada on the aoane. To intarpoaa nyaalf would 
have required a faxing of papera, photoa,:ato. I did 
require that for QRF sweepe that were carried out in tha 
guise of force protection, but X couldn't do ao in tha ease 
of Ranger raida that required oulok reaponae. I'm not aure 
that I would do either any differently today. 
After we had aueoeaafully captured Oann Atto* wa diaonased 
tha riak of going into heavily populated arena. Oarriaon 
would sand toe a raaiao* copy to Oowningi after a-eoBveraatien 
that iavelvad any substance. It was his : record' of what 
guidance he believed had been given to him. On thia 
partloular day, I told hin that (i) he needed to ba caraCttl 
in popuiatad araaa, and (2) in certain eiteuiuitaaeaa not to 
go near tha Bakara market, we talked about, i^t went badly 
whan they picked up tha fallow whOB thay laUCakanly thought 
waa Aideed (fozrper police chief) . : I aant thaaa naooa to 
General Powell. . 
tva had phasad optiona} phaaa i « gat aettledi pbaae 21 - get 
Aideed; phaaa ZXX - gat hia tier II liautananta. Tbeae 
phaaea were agraed to before tha dapleynaat. QazrlaeD told 
me that he thought i£ we could get intelliganoa on Aidaad's 
liautananta, wa ataould go after tham. i said that «akaa 
aanse to me aa long as you ranambar that .Aidaad ia atill the 
first goal. And wa might get Aidaad at a maating with hia 
lieutananta. I went to Powell and told him what I told 
Garrison and ha agreed. In due eeuraer I got back to 
Oarriaon and told him QIC. . „^ r 

I alao talked to Oarriaon on waakanda. On October 3ra, t 
had juat called him when ha said it looka lika wa juat got 
good intelligence. He talked only in the moat ganaral sanaa 
becauae tha intalliganca data waa juat begiaaiag to com in. 
We bad tha beat guya in the world to do the niaeioa and the 
neat knowledgeable guy to command tha force. Thay were tne 
right guya, but it waa a high risk operation. I^w^ ••^•^ 
trips to Somalia and had aeoure voice uiain 1 cations with 
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both Mottt9WB«ry »nd Garrtaon. I did not t9*l that I had to 
put ratcra^a on Garriaon ragmrdiag any raid. Ha shared my 
viaw ragardlng not going Into popuiatad • . , . 

Tha October 3 raid waa a high rielc oparation. I had and 
still hava abaoiuta confidance in Garriaott. Downing fait 
the same way. Oarriaon thought ha waa going to get Aidaad. 
I did not abdicate ray reaponaibilitioa to Garriaon. We 
talked evary day; he teew my thoughts and had my guidance? 
and he waa on the aeane. ^ ^ ^ t 

It waa Garrison's decision to launch on October 3rd. I _ 
didn't want to intarfeza when i talked to him that day, a 
don't think auxprlfe and concern was in my mind as wa taiJcea 
that day. I don't think I thought at the time that it was 
not sonewhere he should have gone. _ 
HOW many timea ean you go back to the well? We had no 
Ulualona about that part of the city. Altaoat everyone waa 

arma. Raauppiy waa going on all the tine, from 
Bthiecia. Sudan, and the North, There ware r»ln£oroei»atB 
from oaliaio. 4a did not hava good intalUgwice about that 
part of tha city, ife didn't have any preeenee thare or good 
human intelliganoa. 

amr^^m flfflmBittea . "BMed WW the 

iiSvJeua auSSeaatul. completion of aix •t'^^X.^iSiSS^n 
Operational cooMmdera were confident that the operation 
could be ooB^leted eueeeeefully and any riak waa comeiderad 
to be manageabla." 

ft^wofl Pflwell i The first raid waa an emberxaaement and I 

hSd tS unSSrS myaelf from the ceiling, inlaid down the 

SSe that they 5d to have aotionabU i?S«iJi2W=^ ^2 

didn't do too badly. They got Atto. Aidaad aaw how they 

worked. I kept talking to Generala Hoar. , 

Garriaon. Helicopter operatlona always make «;,»»™;- 

believe that you have to do thia type S£,JP«Si~;J ^^^^ 

and gat out in 30 miautes. The flrat hallcoptar 

loat waa not from the Taak Force. If you- wanta P»|««t 

operation, then never go to war. Vou never hm * 

sS^eaa rite for that kind of operatlGn; i 

what waa going on on October 3rd. It was bad luck. Tte 

wSrail policy for SomaUa ahould have been 

bIfSi oStSbS 3rd. I was not i««»^T?f-^S^i5'^9M 

vote in tha DM on the Security lJS*Jll.^SS «iBhu-h 

reeolutien to arreet the perpetrators of tha JMne sth ambueb 

of the Paklstania. 

flaerataat^aanln: We were worried about: the repetition of 
g£SL"Sidr" it iSokS^to ua like each raid waa * co?^« 
cStS" of every other raid. General Hoar 
Sch raid waadifif arent and that they were J^iSied 
(signature flights) on a daily basis. 8ut we were worried. 
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G«»r»l Powell m very up.et with ti«^£^«iJ»f?f.?*f S;^*:* 
Hei«» angry that th«y h«d dcao it without good int«lUg«nce 
and had ahown how they would oporata. 



lntallig«ica raaourcaa in country and tj* «™ 
with Taak Poroa Hangar appaar to have b««*«J«iY^y 
inSoratad. and tha parcaption of thoaa providing tha 
• Z rhmt It wu more than adaqoata. At the uaer 

Sjli^^SSa? thf intallS^wSrJiSSd: in the 

taSS intalliganea (SDMIHT) . Tha u.at»' vimra are noxed. 

n r^T■ D>«ie (n^n-M .7,3 CTwreoMi - There were no intelligence 
jSllSil J^dS^i^talIigiS5S'e urprlaee« . . 

r»i Bovkin - InfcelUgaaoe support waa very^poor . There we 
n£ oTsT or third country HOMIHT. The P*""^ 
Sforaation were very untruatwortby. He don't have a good 
^St pr^wm, eertiinly not for criale or unanticipated 
ait u a t ione. 

ufmitaaimrv - ths Burpriae wee the intaneity and the 
jjunber of SIPGe. 

wi - I waa totally aatiafied With th;^i??*ii^f*» 

Sfiort- never m» anything batter ^^^^^^^-Jf^"-^*?"" 
eoBBunity or architecture. It waa totaUy fueed - wa got 
JJS^hiig wa aaJtad for. wm j wpw*^eU^«oj^ 
effort and architaotura. Aa for the '•^^••J'^PgLr^ 
a^mly difficult. The raaulta ware eketehSr at best. 

intelligence eupport waa outatanding. The long pole wea 
HONZBT. On October 3, it worked well.. 

r-M^, g^r - YOU have real prdblew 

who provided in£or«ation lacjced ^SSJ^HS; r^i^f thS 
poeltiOT to be critical of the HDWW eff c»t . I£;i5.5» 

SSSuity of getting P^«f f ,Jf Si^SSScT^^e to 
Mdaed waa poory it waa. But we did evarything tevoranxa to 

produce the intelligence. 



in aanaral. polioiee pursued in Sonalla by «»^2liSJS^4 ««i 
Nati<S aS^Se oSted fltataa appear to have been oh»ecteri»ed 
by a lack of clarity and iacoaaiateney. - trained 

ifhen tha U.S. had over 25,000 well-equipped end traww 
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troops in Somalia, poliei«« and military atratogy wera primarily 
focSea on maintaining ©pan IIbm o£ eomunicatioaa to facilitate 
the principal objaotiva of faading tha starving Somalia . 
Following tha coaplation o£ UNITW and the co«manean»«nt of UMOSOM 
II whantha O.N. took over raaponaltoility for the operation, tha 
u.N. policy waa changed to include diaarraiog tha warring factions 
throughout all ol Somalia. TOOfiOM II forces were incapable and, 
in sane caaat, unwilling to perform the roiasiona required to 
inplemeat tha military oparations inherent in the new policy. 

During tJNOflOM II, U.S. troop strength had bean reduced to 
about 4,000 (of which only about 2,000 were cortbat troops). ,u.8. 
fforeea, which were intended to be used only as a Quick Reaction 
Force (QRP) , became involved in force protection operations, 
attennta to capture Aideed, and diiarming Somalia ^ baoauae the 
uaOSCM II f orcea were inereaalngly reluctant to 'l«;];«.J5«iJ. 
enclaves . This was particularly true after the June 5tb ambush 
o£ Pakiatani forces where 24 Pakistani aoldiere were 

O.S. commanders were coping with a dual policy which 
required that TJ.fl. forces be kept small while at ^i"^^ 
conducting mUitary operations to tha^U.N, would not 

appear to faU. This policy atretched the oapabiUtiaa of U.S. 
foreea and put stress on tha limited number of U.S. combat 

^'^^ollowing the Taak Force Ranger raid and 'battle of October 
3-4, when U.sT coiwanders in Somalia believed that the casualties 
inflicted on Aideed'i forces (estimated upwards of 1,000) had 
aignifloantly weakened him, the U.K. declarad a ceasefire, 
within weeks, Aldeed himself, was a pa8senger;on 
plane which carried him to engage in negotUtions in Addis Abba, 

Ethie^^ the U.S. significantly reinforced ita forces ^ 
Somalia with armored foreee following tha battle of October 3-4, 
U.S. forces eseeatially followed thereafter a paaiiw, "ttunkered- 
down" policy, remaining primarily within their coapounas. 

iTtha WuM-MpteSbar time frame, thwr^were differences 
of views, both within the Administration and J3«w»w»^the JJ^*** 
States and the united sations, as to whether thara should be 
increased diplomatic effort » more *f9«"*'7^«i^iHSLd^ 
In fact, the adainistratlon began to follor a ^^^-Jf*™*., .^.^ 
approaoh-amploying both diplomatic activity as well ••."^Jf^fJ^ 
ISti«. It dSSiot appear, in retrospect,^ the d^omatic 
activity and the military efif orta were well-eoordinatad within 
the Administration nor between the U.S. and the- u.N. 

nninr fl tni TT? fr*^*«" ft^au tiv fiflti ^IW''^*^* * 
tno!?ns"'f»<^ paiifll— " support the n«M. and doa't lot it 
fSlTin sS»lUf and get uX forces out of flomalia as soon 
as possible. 

^Tiftrnl Mr"^'***'**'" ' The miaaion changed from humanitarian 
Mllef asT result of tha awiteh to UNOSGN II ih W ^ 
SsttltiS fro! ths broad DH aecurity council mandate. The 
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miisicm also chug«d a£t«r the Jtme 5tb niaM«or« o£ tttB 
9«ks. It ehmngvtf to « hunt for AldMd. My broad misaion 
hadn't chanfad. 

October 3d waa a bad day for Aideed. Ha auataiswd lota of 
caaualtiaa. I thlnic that the U.S. gave Aldaed a victory he 
didn't win. 

sanaral GBrri«f3|^ i Aa for Che cosaideratlbn e£ a change in 
U.S. policy prior to October 3rd, i had read everything that 
related to our policy. Anbaaaador Goaeade was aaylxig thiziga 
like "I don't agree with this, and I think ..." Bit bottom 
line waa that there aheuld be a greater military effort. He 
wanted more aeeuricyi more troopa. z knaw the policy waa 
being debated, but I didn' t Know how the debste would cone 
out. z alee knew that General Bbar had written a letter. 

TiTB fftllttrr* (leepondixv to a queetien for the reeerd 
submitted by Senator Kampthozne after teetlfying before the 
Senate Amed flervieea Connittee on 8oi11a en October 7, 
1993) - "Ae Z atated in ny teetiaooy, the nieaion aeaigned 
to U.S. forcee remained the sane. It wee- the eaceoation of 
the mission by the QRF that changed, often tbe Okiited 
fltatee waa the only country capable of undertaking a task 
within a reaeeoable timeframe. Our choice was* to allow the 
mission to fail or to take on the job. We attSivted to be 
as judicious as possible within our cemmitBeat to making 
U808CM II a sueosss." 

QmBmrm.1 Po— ll i ite had a hard time getting, olear guidance 
from the inter-igency prooeas. We get messeges from 
Ambsssadbr GoseadSi but nothing from state. There were many 
meetinge, but ae reaulta. It took too logag"to get a policy 
review aeeemplished. In my laat few w ee ks , as Clnsixnaa* I 
pushed for it. Z aggressively puehed Secretary Aspin for 
such a review and on Saturday, Septeebar asth when we had a 
meeting at the White Bouse on Bosnia, i said at the end of 
the meeting that we need to do eomethlng abOQt BooKlia - 
either reinforce our f eroea or change our. policy. In ny 
final meeting with Preeident clintcn, Z urged him to make 
sure a review was conducted. I didn't know ebout the policy 
paper that Secretary Christopher was taking to the UB. 

TTTlfllT flngrntMY lfln«r» eeeeatially •J»5«*^h«t he had coma 
to the conclusion in early September that the ualted States 
needed a new policy direction and had to shift our focus 
tewarda a greater degree of political engageMftt. The 
single flaw in our policy wee that we tried to aeeoepllah a 
political objective by military meens. We needed to 
maintain an appropriate level of preesure on Mdeed to 
induce "him to cooperate. In September, we were pushing the 
UN to give priority to the political track. 
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fl^ffyfeaiv Agpla i At tba awM tins that we were dapioying 
tb« Raagsr Taste 7erea, wa wara also purauisig a two-tracJc 
appxoaoli. We had datarminad in Haehington that there waa 
too much enphaaiai elmoat axdxiaivaly, oa the military force 
tncJc asd not enough os the political tradX. 

la my spa«eh to the CSIS oa Auguat 27, 1993« I cornnented on 
this Issue* X aent a copy o£ my speech to all Saaaters by 
letter dated September 3/ 1993 in which I stated that "Our 
purpose now ii to help restore to all ot Somalia, including 
south Nogadiafau, a fousdmtion o£ stataility and security upon 
which Somali's thamselvea — with the help of tha OK — can 
turn to the tough work of political reconciliation aad 
eceoonic reooasttsuotion. " The speech included tha 
fellowiagi 

"Die President's dacision to deploy an additional 400 troops 
to Somalia haa fecusstd renewed attention* on the security 
aspaet indaed on the U.S. military aspect — of what is 
hsppeaiag there. That foeua is noeh too aaxxew. There ia 
onaeh more to what is happaaiag ia fiooalia than the story of 
military conflict in Mogadishu. And if there ie to be a 
solution to Somalia's prehlems, it must he more than a 
military solution." 

"In south Mogadishu, the Aideed stronghold, we have a major 
challenge to the whole on enterprise, x heUeve the current 
eriaia there waa initiated beeause-Aideed-'s power base was 
being eroded politieally aad militarily bv nBOSOH. It may 
be small comfort today, but our present difficulty is the 
result of prerlous succeea. The danger now is that unless 
we return security to south Nogadlfbu, political chaos will 
follow the m withdrawal. Other warlorde will fellow 
Aideed' B example. Pightiag between the warlords will ensue, 
which If what brought the famine to mesaive prepertieas ia 
the first place. The danger is that the eituation will 
return to what exiatad before the Dhited States sent in the 
troops." 

"On economies and the political reccoatitution of tha 
country, acne progreea has been made but mere worX needs to 
be dene.* 

" (W) e should continue removing heavy weepeos from the 
militiaa and begin planning for inpleiiientatiott — in 
eeojuaetien with Somali police of a eonsistent weepona 
control policy, Such a policy will give those who cooperate 
some confidence that their enemies cannot rearm. The policy 
could begin in arena of the country whera aome diearmameat 
sueceaa'hae been achieved." 

"For U.S. combat troops, I think there ere three items on 
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the eb«Qiai«t. Fix»t, the security iifU6 in eoutb Hooadishu^ 

Sf:J«?*.!^^J^''*' we muet SiUce real proSreeetSSS 

taj^g the heavy veapone out of the haade of t3 weriordlr 
Third, there nuet be credible poliee foreee in major 
population eaaters. When these three coaditloaa are mec i 
^ileve^we^cao remove the U.S. QuicJc Baaotioa Fbroe from' 

Chriatopher took up the eanpaign at the beaiaaiog 
of the lJ» eeeaioa. He lobbied with sSiJtmry Oeaeral^^ 
Boutroj-Ohaii raoirdlag our coneexn of too nOdh eoSaaU on 
a militwry aolutlon. it wae a major effortT? SJievT 
under Secretary of state Peter Taraof f and Ttoder Secretarv 
of sef enee Pr«^ wiener to New York beforTse^^ 

^J^yflf ^ '••?P»*f?? political affort. Ita did not 
went to let up on the military track. But w« wanted to 
enaurj that if the military effort eueoeeded/ we needed 
seoething to carry on the political tide and allow ua to 

7;rS?II»°!S- S??!: discussion at my lavei to 

let up OB ths miUtazy track. 

SS^fS-S^if!? T ^ October 3 rsid after he 

obviowely embarked on a eouree of dipleaaey. I 
asked hia to confirm what i had heard and was uetty eure it 

in fact^reportsd back to ths Prssidsat that truly a 
diplomatic solution wee the only solution, and he eoafirmed 
^ PJ^esident, if that ia the- oaae. 

Si^J?! 22!??' ^ Frmsidrot. sharwi my dismay. 

Mo"?}5J^^.2l4Sf SS*.'?^' ^ e*««lties, that wai 
his first question t What in the world are they doin? 

conducting a raid? That is net the mm I eiii iTSbieh we 

aheuld be operating today, ito ehould in fact be aeeking a 
diplomatic solution, so that was enUgbtaiiing for ma, that 
tha Prssidjnt shared my dismay and basieally: said he thought 
that was the key question that had to be addressed. • 



aefore stating our eeaolusions, it is iaportaBt to repeat 
the s\ibatance of an earlier caution - we are reaohlag these 
conclusions with the bsnafit of hindsight, with, tine for caraful 
thought, and with knovledge of the facts, and the views of a 
ntunber of individuals. 
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^m^AMtm fay ^^'r^^^^^>^ftt^ to. and a^rlv nf.mu of tMOaQM II 

nzrOfiOK ZZ wm flrat T3N eonduetcd p«ac« •o£6re«mMit 
operatioa, i.e. an opsration that is authorlaad under Chaptar VII 
of tut UN Cbartar to uia all naeaeaary means to acconpllah its 
mandata, that was launehad with high potential for combat. The 
aflseeanent o£ the UK Seourity Council, including the O&ited 
States r was that ONOaON ZZ could ejqMmd on the . mission of the 
predecessor UNZTAT operation by disaznisg the Somali factions, 
covering the entire country, and, in effect, embarkliig on a 
nation building effort. That assessment failed to consider the 
possibility that several nations would not meet their previously 
agreed upon troop levels in a timely fashion or to take into 
account the difficulty of achieving unity of command in a force 
from so many nations, including a number who were not willing to 
allow their commanders to obey orders without e heo k i n g with 
higher national autheritiee. 

During JJSrSKT, Massador oaiaey prcperly realised that the 
warlords, who played such a significant role in toppXtag former 
Presidttt Biad Bazre» had to be handled very carefully and had to 
be Included in efforts toward heavy weapons di s e rm e ment and 
nation building. UN080N II decision makers apparently chosor 
instead, to marginaliae the warlords, paxtieolarly in response to 
the early June attacks on Pakistani and U.S. foreee. 

We bellevm that t&a following oonolusioas can be logically 
drawn from the situation desoribea above t 

a. The TTblted Nations was not and is not now the beet 
organisation to direct the conduot of large-»seale chapter 
VII peace enf oreement operations that may involve 
substantial risk of combat. 

b. Chapter VIZ peace operations with substantid risk of 
combat should be carried out by well-organised coalitione 
with clear agreements on eontribueieos ot fioroasr command 
arrangwmentSr and limitations on ceoBltamnt of ferees by the 
contributing nations, united Nations commanders should have 
authority to ensure that leaders of national : eontingants who 
fail to comply with agreements are repXaoad. 

e. A greater effort should have been made to follow-up on 
the Addis Ababa agreements and to coordinate oloeely with 
the warlords in implementing these agreements, it was a 
mistake to seek to marginalize the warlord! who bad played 
such a key role in deposing Siad Barre. Mors empbasls 
should have been placed en political negotiations prior to 
diiflldtng to use military force to carry out the JJS mandate. 

d. The Security Council should have provided policy guidance 
to USOflOK ZZ enee it was clear, as a result of ths anti-UN 
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d. The security Council should have provided policy ouidance 
to UKOSOM II once it was clear, as a result of the onti-Ult 
propaganda of Radio Aideed and the removal of Somali 
National Alliance (SNA) weapons from weapon cantonment 
sites f that Aideed was unwilling to cooperate with UNOSOM 
II. Such guidance was particularly important when Aideed' s 
associate advised the U1K)S0M II representative that 
inspections of the weapons cantonment sites would lead to 
"war." 

a. The U.S. policy to keep the U.S. forces in Somalia as 
small as possible while at the same time. not. allowing the UN 
operation to fail should have been revisited when some 
national forces that were pledged to lOJOSOM- IZ did net 
arrive on time, some national cent ingests refused to follow 
General Sir's orders, Aideed refused to cooperate, and the 
U.S. QuicK Reaction Force (QRF) had to be used for tasks 
outside their original mission. 

£. The Administration -should have been -more' forthcoming in 
advising Che Congress en the implicacioss of various on 
resolutions and- UHDSOM ll decisions and polioies on US 
military \mits. Congress should have been n»re aggressive in 
insisting on Infomation relating to UN080M- II and in acting 
on the information that was available to it to raise its 
concerns with "mission creep." 

DeeiaiQH on TmtmmatL for »TTnaf 

The mood in the Congreae at the tine • that ' the requttet for 
armor was being considered was one of diasatisf aetion with the 
situation in Benalia and a desire to s«e the deployment of U.S. 
forces brought to an end as soon as possible. Nevertheless t the 
secretary of Defense should have given more consideration to the 
requests from his military commanders and the reeommsndation from 
the Chaimumi JCS and approved the request for armor.. 

If Zt.S. armor had been available in Mogadishu .on October 3. 
1993, it would have been available for inclusion in th« Sanger 
Ground Reaction force that was positioned several blocks away 
from ^he assault site. Given the inclusion of S»toa trucks with 
sandbags in the Ranger Ground Reaction force, it. is likely that 
Bradley -fighting vehicles, if present, would have bem used 
instead. The inclusion of Bradley fighting vehicles in that 
force might have resulted in redxieed U.S. casualties but it is 
impossible to reach an Informed judgement on the extent of that 
reduction, if any. U.S. Bradley fighting vehicles and tanks 
definitely would have been used in the rescue effort, would have 
allowed a faster rescue, and possibly resulted in fewer 
casualties in the rescue force. It is in^ossibltf ° to quantify the 
number. It is important to note that once the f drees at the site 
of the first downed helicopter had been resupplled, they 
sustained only three minor wounds. One of the Rengers who 



09-29-95 :0:02 ?M ?RCH SEN. 'Mi LEVIN. CC ?01 



surgieal ears soon »ft«f rttfcu*. 

T1. I. ALf f ieult to und«rttand the deciaion .to omit th« AC- 

SaiSt Taak Force JUng«r force packege. The 
130 gunahip- from JhTforS p5SK optloaa and w«r« 

that the 

bullati « target* to protect ths iirat naiAwp*** 
wltbsut-ths AC' 130a* 

^^ ^ ir'- '^ ^ irnr T-^"^ ^"^^ rM mmHict Qt 

SSf SSSftrtL'thSSS^ ^ 

made th« taak JSch\i5iS tf*tte«pted by 

raid that oewal Cyrriaon ortoed. ^ IfbuSS Wallty" by hi* 
in order to avoid JSL^^SnSeSUoS Sd5««iaa of hi* T»aJ 
troopa, aerved to inaoaice ^^P*l'™r^^j~ta rmal aooe o£ the 

rational* for lauaohiaj tha r^ S^J5,f5iiy^*v«li»te the Taak 
th* chain of comawd to ^he nejd to oarroxxy ^ ^^g^^p ©f a 
ioree'* miaaion after each ^l^S^^imm are 

Sit like Jaak Poroe R^?"' SSf SJ^iS it* 
paralleled, i* th* ^^^if^SL S5h^5 5SS.^«K»u*e of th* 
coSmand^r* that ^J-V ^2??itStS* fore*., th* chain of 
Buprene eoa£id*nc* of ap*ci*l apmmxvam 
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oonmand mat provide mozs oversight to 'tbit typt of unit th wi to 
conventional £orc«a. 

Tut continued ua* of Joint Ttmk Foree lUager in • a«ri«« of 
raids* which enablad Aidaad's £eraaa to aaaasa tte taak Force' a 
taetiea and to develop eounter>ineaau£ear la quaatlonabla . 

There ahould have been greater avareneM o€ the potential 
for the Kind of military eituation that resulted from the raid of 
October 3-4 and the reaction of the Amerieaa people and the 
Congreaa to that aituatico. U.S. polieiaa in the region were 
draatioally altered aa a reault of the event! •urxoundiag that 
raid, especially the shock of the number of U.S. casuslties and 
the abuse by senalia of a U.S. soldier killed in action, u.8. 
foreign policy was and will be a£f aoted for years as a reault of 
the raid of October 3-4. 

It ia clear that both civilian officials and ailitary 
leaders should have be«D carefully and contiaually ra-avaluating 
the Task Feree Sanger viaaion and tactioa after eaoh raid, with 
an eye toward reeenneadiag that the operatioo be terminated if 
tne riaks were deened to have risen too high. As aeeraoy and 
surprise were degraded and the risks of condnetiBg these 
operations ixieraased, the safety of our tzoope was a vitally 
important consideraticB and the effect of a ailitary setback on 
our foreign policy was critical. . 

Moreover, the decision to continue the raids should have 
been better coordinated within the Administration with the 
cancurreat U.S. effort to revitalise the pelitieal preoess to 
produoe a two- track ^proaeh. 

Intalligaaci auBPort 

The intelligence support to Joint Task roree- Ranger was a 
major effort and dsmonstrated a high degree of eooperatlon and 
pooling of efforts by the several agenoiee involved. Human 
intelligence <RDMXKr) was aspeeted to be and proved to be the 
moat difficult aapeet of this effort. It did not suooeed in 
looating Aideed but it did locate his lieutenants. . There were 
also difficulties in prtoisely assessing the strength of Aideed' s 
hard-core nilitia support. 

Both Uhifced Nations and TJhitad fitates polieiee in Somalia 
were uneeordinated and uaeleer. Military operations were 
difficult to plan and oonduct as a result of such policies. 
Before U.S. foreee are committed to combat, we must ensure that 
the policies under whieh they will operate and the military 
miaaiona derived from ttaaae polioiaa are appr^riate, olear, 
Bupportabla for- a reasonable period of time, within the 
capabilities of the forces committed, and in the- interests of the 
u&ited States. 
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Th» Chang* la policy tJiat was tialag puahiid by the Uaitad 

ra^taliaation of tl^ political procaaa to preduca a t,io-tr«ck 
approach. It waa not iataadad, hewmr, to end tha other track 

hitln tilJ^ii^^^fSaZ'^^l''*'^' la ratroapact, it might hava' 

Jf^l!' 5? ^Y* tought to Buapand the attanpt to «pprahand 
Aideed to give tha political trade an opportunity to wkT^eh 
aa waa dona in tha aftamath of tha Oc^ar 3-4 rtid. 

Tha U.S. 'a niaadata waa approved by tha aacurlty Council and 
^L?}£i*^S^° military actlona in Mogadishu «^oalvad prSSa 

inform tha Congraaa of tha policy dif fameaa batwaaa SToaitad 
f«!;?.*!^ S ««eratary Oaaaral. Thaa aecratary of Da^J 
Ajfia'a Auguat 37, 1993 apaaeh to tha Caacar for Strategic S 
intraational stadiM^highlighttd for tha f Int timi f S maS^ 
Mambwri of Coagrus tha breadth of moscN ll' a mandate aTd g 

ineraaaiagly ia^lvad la iataamllacSiy, iad 
stabiliaiag Sonalia, thaaa coacapta caiM to be idaaciflid m 

oa tS Syrd IHiJSi?'^"*"**'* ^ ^•°»^ floor, duriag the debate 



We would be reniea if we did sot nake a final ,r 

conearBlng tha p arf o wa aoe o£ tha U.S. foreea, both Jeiat Taak 
Porca Raager aad the Quick Raactioa Porca, oa October 3-4/1993. 
Ha are uaable ia an uaoiaaslf led report to deecrlbeia detail the 

apedal oparatloae foareaa' tactlca aad doetriae. For tba aaSa^ 
reaaon wa are unable to report ia appropriate detail the nanv 
tlfLl *Sf^^,,5r7i*" ^ tooir were the etaadURl of our 

fS?2J;*..%.*2S?."*f^ «*?^ the tine to 

integrate the MSlayeiaa aad Paklataai foreae aad earefuUy plaa 
tha raaeue operatiea beeauaa tha foreae at the firat haUeeptar 
'^S"-*?^^? «^^« coolly aad calmly defead thi rl r poeltioa 
Si»I*^}Sil^IS.iS-^5*^ comrtdee vhil* euf f erliffoaly 

JS?!J!J5S ^"^^ ^ ^ * teetemeat itielf to 

the courage aad profesaieaaliam of thaaa foreea. 

We alao ahottld not loae eight of the fact that - the cooblaed 
efforts of the miiitiry persooael iavolved la UBITAF and ISI08CM 
II saved many thousaads of Scoali Uvea. The vaid?; 

•»*~«iia«y diaoipUae of tha 0.8. troope 
that carried cut the orders of auperiora la SoiMllla -- aad 
particularly thoae iavolved ia the Task Force JUager raids of 
September - October, 1993 plaeea thaee Soldiers^ Alrmea, Seilora 
and Marlnaa in hlatory with our hi^at military traditieos. Our 
natioa ovrea them a debt of gratitude. 
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STATSMEBT OP MAJOR GENERAL THOMAS M. MOMTGOMBRY 

FORMER DEPUTY COMMAMDBR OP THE MILITARY OP THE UNITED NATIONS 

OPERATION IN SOMALIA II 
FORMER COMMANDER, UNITED STATES FORCES SOMALIA 

BEPORE TEE U.S. SENATE ARMED SERVICES COMMITTEE 



12 MAY 1994 



THAKK YOU FOR THE OPPORTUKITY TO ADDRESS YOU HERE TODAY. 
RECENTLY RETURNED TO THE UNITED STATES AFTER SERVING 13 MONTHS 
ITH THE UNITED NATIONS OPERATION IN SOMALIA, COMMONLY CALLED 
roSOM II, AS THE DEPUTY COMMANDER OF THE UNOSOM II MILITARY 
ORCEr AND AS COMMANDER OF UNITED STATES FORCES SOMALIA. 

WITH YOUR PERMISSION, I THINK THE BEST MESSAGE I CAN GIVE 
•3T3 TODAY IS ESSENTIALLY THE SAKE ONE I GAVE UPON MY RETX7RN TO 
IDREWS AIR FORCE BASE ON MARCH 23. IT IS AN ASSESSMENT OF WHAT 
3 DID AND HOW WELL WE DID IT. 

LET ME BEGIN BY SAYING THAT I JNOV YOU ARE AS IliMENSELY 
■V)Xm OF HOW WELL THE MEN AND WOMEN OF AMERICA'S ARMED FORCES 
ntFOSMED IN SOMALIA AS I AM. THEY OPERATED THERE UNDER THE 
UtSHEST COHDITIOHS, MUCH OF THE TIME IN COMBAT, AND OVERCAME 
3VEBSITY DAY IH AND DAY OUT. I WOULD LIKE TO POINT OUT THAT 
IBBB ASB STILL SEVERAL DOZEN MARINES SERVING IN SOMALIA 
70VIDIHG SSCnHZTY FOR THE UNITED STATES LIAISON OFFICE. WE WISH 
lEM A SAFE RETURN SOON. 

WE ABB ALL MINDFUL TODAY THAT A NUMBER OF OUR COMRADES DID 
7T LIVE TO COME HOME AND THAT MANY RETURNED WITH WOUNDS. WE 
^lEVE FOR THOSE BRAVE MEN — SOLDIERS, AIRMEN AND MARINES — WHO 
AVE THEIR LIVES IN SELFLESS SACRIFICE TO OUR NATION. 
IB8B MEN WILL LIVE ON IN OUR HEARTS AND IN OUR MEMORIES SO LONG 
3 EACH OF US LIVES. WE WILL ALWAYS HONOR THEM AND OUR NATION 
UST ALWAYS HONOR THEM FOR THEIR INCREDIBLE BRAVERY AND 
ACRIFICE. 



WE ALSO ACKNOWLEDGE THE TREMENDOOS SUPPORT WE RECEIVED PROM 
FAMILIES, PRIEMDS AND THE AMERICAN PEOPLE WHO STOOD FIRMLY BEHIND 
US, WHO WROTE TO US, AND SENT MANY GIFTS OF ENCOURAGEMENT. OUR 
FAMILIES, TOO, FACED ADVERSITY IN OUR ABSENCE AND WE OWE THEM OUR 

DEEPEST THANKS. 

MOST OP US, IT'S SAFE TO SAY, LEFT SOMALIA WITH MIXED 
EMOTIONS, BUT WE ARE PROUD OP WHAT WE ACCOMPLISHED — AND WE 
ACCOMPLISHED A LOT. HUNDREDS OP THOUSANDS OP SOMALIS ARB ALIVE 
TODAY THROUGH THE TIRELESS EFFORTS OP ALL WHO SERVED THERE UNDER 
UH080K II AMD THE UNIFIED TASK FORCE THAT PRECEDED US. AMERICA'S 
SERVICE MEN AND WOMEN PERFORMED WELL UNDER THE UNITED NMIOH'S 
FIRST CHAP T ER SEVEN PEACE ENFORCEMENT MISSION AND SHOWED THE 
XBCSEDIBLB COMPASSION TO THE SOMALI PEOPLE THAT THE WORLD HAS 

rrm w TO xaov as America's hallmark. 

U8SSTTR THS UBPREOICTABL& AND DANGEROUS SHVIBOiaBaT, 
AUBBZOk'S SBSTICB MEB AND WOMEN IN SOMALIA BUILT AND RBSAIBBD 
0RFHAHA0B8 AND ROADS; DISTRIBUTED POOD, WATER AND SCHOOL SUPPLIES 
AND BOOKS; TAUGHT CLASSES TO SOMJ^I CHILDREN; AND TREATED TENS OP 
THOUSANDS OP SOMALI PATIENTS WHO FLOCKED TO THE HEALTK-CABB 
CENTERS WE ESTABLISHED. THIS WAS THE STORY YOU RARELY READ 
ABOUT, BUT IT HAPPENED ALMOST DAILY. 

BY DOING THESE THINGS, OUR SOLDIERS, SAILORS, AIRMEN AND 
MARINES LEARNED FIRST HAND THE TRUTH OF THE SAYING THAT 
PEACEXBEPING IS NO JOB FOR A SOLDIER, BUT ONLY A SOLDIER CAN DO 
IT. AND THEY, ALONG WITH OUR COALITION PARTNERS, DID IT 
EXTREMELY WELL. 



THE IMPORTMPT THING TO REMEMBER IS THIS: THE TENS OP 
THODSAMDS 07 AMERICAN SERVICE MEN AND WOMEN, ALONG WITH THEIR 
CODNTERPARTS PROM 28 NATIONS OVER THE PAST 20 MONTHS, HAVE GITEN 
THE SOMALI PEOPLE A CHANCE TO RECOVER PROM A DISASTROUS CIVIL WAR 
AND A TERRIBLE PAMINE. HUNDREDS OP THOUSANDS OP SOMALIS ARE 
ALIVE TODAY BECAUSE WE CAME TO THEIR RESCUE. WE HAVE GIVEN THEM 
A CHANCE TO BUILD A NEW PUTURB POR THEMSELVES. 

THEBE IS STILL MUCH TO DO AND THE UNITED NATIONS COALITION 
WILL CONTINUB TO HELP. 3UT THE PUTURE OP SOMALIA IS CLEARLY IN 
THE HANDS OP THE SOMALI PEOPLE. THAT IS THE BOTTOM LINE OP WHAT 
WE'VE DONE THERE. WE HAVE GIVEN THE SOMALI PEOPLE ANOTHER 
CZAHCE. TAKING ADVANTAGE OF THAT CHANCE IS SOLELY UP TO THEM. 

MR. CHAIRMAN, I KNOW THAT YOU HAVE A NtJMBER OP QUESTIONS POR 
MB TODAY, BUT I ALSO XBOW THERE IS SPECI7IC INTEREST IN THE 
RATIOHALB F«imm MY REQUEST POR ARMOR IN THE SEPTBMBKt TIME 
PSAMB. 

IN AUGUST, WE EXPERIENCED AN INCREASE IN THE OPTEHPO 07 
MILITIA ATTACKS AND IN THE NATURE OP THESE ATTACKS. 
SPECZ7ICALLY, WE SAW THE USE OP MINES POR THE PIRST TIME WHICH 
RESULTED IN THE LOSS 07 OUR POUR MILITARY POLICEMEN AND IN AN 
INCREASE IN THE USE 07 ANTI-TANK WEAPONS. I WAS INCREASINGLY 
CONCERISBD ABOUT THE VULNERABILITY OP THE LIGHT, TRUCK-MOUNTED 
FORCES, BOTH LOGISTIC AND QUICK REACTION FORCE. 



THE CLEAR INTENT BEHIND MY REQUEST WAS TO IMPROVE MY ABILITY 
TO PROTECT THE ENTIRE FORCE AND TO BE ABLE TO REACH OUT AND 
ASSIST ANY ELEMENT OR BASE IN TROUBLE. WHILE THIS REQUEST WAS 
NOT MADE EXPLICITLY FOR TASK FORCE RANGER'S SUPPORT, IT 
IMPLICITLY INCLUDED THE QUICK REACTION FORCE'S ABILITY TO BACK UP 
TASK FORCE RANGER SHOULD THAT BE REQUIRED. 

WE CAN ONLY SPECULATE WHAT DIFFERENCE THIS ARMOR WOULD HAVE 
MADE HAD IT BEEN AVAILABLE. IT IS MY OPINION THAT, HAD IT BEEN 
AVAILABLE, IT WOULD HAVE REDUCED THE TIME IT TOOK TO REACH TASK 
FORCE RANGER. THE Ml-Al TANK WOULD HAVE BEEN INVULNERABLE TO 
ROCXBT<-PSOPELLED GRENADE FIRE OF THE TYPE USED BY THE MILITIA, 
AND THE BRADLEY FIGHTING VEHICLES WOULD HAVE BEEN LESS VULNERABLE 
THAN THE MALAYSIAN VEHICLES. THIS FORCE WOULD HAVE SIGNIFICANTLY 
IHCRSA8BO FIRE POWER AND SPEED. 

THERE IS A MXS PER CEPT I ON THAT TASK FORCE RANGER'S CASnALTIES 
MOOHTBD WHILE THEY WERE IN THE DEFENSIVE POSITION AROUND TSB 
DOWNED AIRCRAFT. IN FACT, THAT IS NOT THE CASE. THE RANGERS* 
CASUALTIES WOULD NOT HAVE BEEN FEWER. BUT THE RELIEF FORCE HAD 
TO FIGHT ITS WAY IN AND IT IS POSSIBLE THEY MAY HAVE HAD FEWER 
CASUALTIES. 

OF COURSE, NO MATTER HOW IMPORTANT THIS BATTLE WAS TO THE 
UNITED STATES, THE WHOLE OF THE U.S. EXPERIENCE IS MUCH BROADER 
THAN THIS BATTLE. THE STORY OF U.S. FORCES IS, I FIRMLY BELIEVE, 
A POSITIVE ONE. 



WE ARE PROUD OP OUR SERVIC2 TO AND ~ITH THE UNITED NATIONS 
70RCES IN SOMALIA. I MAVZ Zn^RSSSSD MY 3R2AT AZMi:iATION AND 3SST 
7ISHES TO ALL "THC JI".''!! . -.IC :c:i21A2IB . .TO :c:i:iA::iZ:i, liAS 
3EEN SETTER 32RVED. 

TTE ARE COMMITTED TO "0R3i:JG THROUGH :'J7. 1ZS30NS 1ZAR2IED TO 
PROVIDE FUTURE 7.3. MISSIONS THE 3SNEriT :? OUR ZHPERIENCE. TO 
THIS END, WE HAVE JUST CONVENED A SPECIAL :^CRX GROUP OP THE XEY 
PARTICIPANTS AT THE ARMY ^AR C0LLZG2 i:; CARLISLE, PENNSYLVANIA, 
THIS WEEK. WE WILL COMPLETE :UR "7CRX ZY MCJITH'S ZND AND PRCVIIE 
OUR DETAILED APTER- ACTION COMMENTS AND aECOMMENDATIONS TO THE 
JOINT ST3^?. WE ARE DETERMINED TO LEARN SETTER "^YS WHERE 
POSSIBLE TO ENSURE THE 2PPECTIVENESS AND SECURITY OP 7UTURE 
MISSIONS AHD TO HELP THE U.N. AS IT WORKS TO IMPROVE ITS OWN 
CAPABILITIES. 

TBAHK YOU POR THIS OPPORTUNITY TO ADDRESS YOU HEBE THIS 
MOBBING. I AN NOW PREPARED TO ANSWER YOUR QUESTIONS. 



Background Briefing 

Attributable to: Senior Pentagon Officials 
Monday. October 4, 1993 

Ms. deLasld: This is a background briefing attributable to Senior Pentagon Officials. They 
will give you a little bit of a lay-down of the events of this past weekend, and then take some of 
your questions. They do have another appointment out of the building that they have to go to, so 
we don't have a whole lot of time, but they'll try and run through it as quickly as possible. 

Briefer 1: We have three charts here. We'll start on Friday's events that occurred up at the 
Pasta Factory against the target area, then we'll talk about Saturday's events, and then we'll discuss 
the specifics of the raid on the Olympic Hotel. But first, what I'm going to do is turn it over to 

who will talk about the general security situation that exists in Mogadishu to help frame this 

discussion. Then, we'll get into the other two charts. 

Briefer 2: First of all, what I'd like to try to do is characterize the current situation that 
exists in Mogadishu, and not what existed before or what might exist in the future, but where we are 
now. This chart pretty well, in a color-coded way, lays out who controls what, and which major 
faction is controlling in what area. Just going through the numbers here, most of the bases here are 
outlined. For example. Hunter Base, which is our U.S. base, in addition to the University G>mpound, 
the UN Compound, Sword Base is another major U.S. base, the airfield, the new port, the old port, 
and the stadium are the principal UN facilities diat we're talking about now. 

Earlier, we had various interfactional control, but where we are today, is essentially east of 
Balad Road. Al Ahmadi and his faction pretty well control that area with the exception of there's still 
some confrontation between the tribes in the area and this location. 

Beyond that, everything that you see in red, and principally along 21 October Road, the main 
line of communication going down to the airfield, the airfield and the port area, and these larger red 
boxes, are areas where Aideed, or Aideed-associated forces, pretty well have control. Or at least 
we've had multiple attacks against either U.S. or UNOSOM convoys or activity in that area. So these 
in red, if you will, are probably the highest threat areas. 

Those, which are now oudined in orange, are the areas where Aideed, again, or his supporters, 
control principally. Those, in yellow, are where interfactional fighting, particularly between Aideed 
and Ahmadi still continues at this point. So, really, kind of what you see is Aideed controlling, to 
the degree to which he can, the main lines of communication. Also, this area which is important is 
the area of the Pasta Factory, which gives them a line of communications and a logistics line out so 
that he can bring in the additional personnel and arms that he requires. So, this area is important to 
his overall strategy. 



2 



That, essentially, is the current situation on the ground. There haven't been any new classes 
of weapons. There haven't been any particular new strategy or tactics exhibited, really, over the last 
90 days or so. But we have seen clearly within the last two months - in August and September - 
Aidced using, perhaps, the weapons that he's had in a little more creative way. The use, for example, 
of command-detonated mines, where he is actually not just putting mines out on a road and hoping 
that a UNOSOM or UN force would drive by, but actually, is doing it with a spotter and actively 
using that command-detonated mine because when he did random mining before, a lot of Somaiis and a 
lot of local traffic ran over those mines. So, a little more sophisticated use there. Also, the use of 
spotters with his mortar attacks, rather than the random kind of mortar attacks that we had seen 
earlier. Then, of course, we have seen him really continue to use this notion of human shields in 
demonstrations, with women and children, backed by his own forces. 

His notion, basically, is to try to control major intersections like the K-4 Circle, like Village 

Somalia, like the Pasta Factory. These areas will be talking about later in the 

presentation. 

With that background, I'd like to turn it over now then to to talk to the specifics of 

the operations, beginning last weekend. 

Briefer 1 : As indicated, the situation in Somalia has been requiring some attention. 

So UNOSOM, what they intended to do starting Friday, was that up here at the Pasta Factory, there 
was a tower that had a 23mm anti-aircraft gun mounted on it. The QRF went after the Pasta 
Factory with TOW missiles... fired TOW missiles into the building. They did not go into the 
building, because, very frankly, the object of the game was to destroy the tower, and they knocked 
that down. 

At the same time, on the next day, you see the Paks and the Bangladeshis went up here to 
Checkpoint 32. The object of this event on Saturday was to convince Aideed that we were going to 
operate up in this area against one of his enclave areas. As was indicated, this is where most of the 
people, supporters and resupplies are coming into town. 

The UAE also was conducting a search in the Irish Compound area here, in this area here. This 
is a strong point. What it was demonstrating was the forces were getting out, doing patrolling, and 
conducting arms sweeps. There were no casualties. Shots were fired at UAE, but there were no 
casualties during the course of this operation. That was Friday and Saturday's events. Let's talk 
about events on the 3rd. 

The day started out, as most of you know, with the Humvee down by the new port area... 
down in this area, going across a command-detonated mine. Three Marines were wounded and one 
Somali was killed. Then what happens, is that near the Olympic Hotel, there was human intelligence 

that Aideed supporters were meeting. Til turn it over to now to discuss this particular event 

and what we knew and why we went after it. 

Briefer 2: Without getting into the real specifics of the intelligence, here's the Olympic 
! Hotel, and a few hundred meters away, there was a known Aideed - and Aideed*s lieutenants, actually 

- were meeting in this facility. Two of his primary lieutenants on the famous Tier One List, as it's 
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referred to, were known to be in that facility. The intelligence was very good, it was very timely. 

ni have talk about the operation, but suffice it to say, when our Rangers and so on arrived on 

scene, and took down the facility, there were 19 detainees who were captured immediately by our 
forces. Two of these were on the Number One Tier List. One was Aidecd's principal political officer, 
the second a major foreign minister, or that is what he*s called on Aidced's staff. So it was really a 
pretty successful operation in its early phases during the take down. 

The intelligence was good. QRF reacted to it well, although it clearly was, again, one of 
Aideed*s stronghold areas. will go on with the rest of... 

Q: What time was that? 

A: That occurred 1533 Charlie, which is seven hours time difference. 
Q: Can you identify those two people who were detained? 

A: Yes, One was Omar Salad who was the Minister of Interior. (Correction, Political 
Officer). Let me get the names for you. Awale, I believe was his name, Awallc Hassan. He was a 
foreign minister on Aideed's staff. (Correction, Col. Abdi Hassan Awale, Interior Minister). But let 
me try to get the proper names back for you on those. 

Q: Can you define Tier One, how many people docs it include? 

A: There*s about half a dozen, or seven or eight names that Ambassador Howe has put on 
this Tier One List which are Aideed's principal lieutenants. Osmond Atto clearly was another example 
i of this Tier One list So a true Aideed principal supporter, principal list, the principal list of 

lieutenants, if you will, that we are there to try to neutralize. 

Q: What time was the Hum vee? 

A: About 7:15 in the morning, Somalia time. 

Q: You've essentially got three of his top people. 
A: That's correct. 

Let me just walk this thing through chronologically, and try to explain the events as they 

occur, and kind of where we are. As indicted, the Rangers drop onto the Olympic Hotel site 

area and pick up the detainees. There was, at the same time, a Ranger ground force coming in to pick 
these people up and bring them out. As the helicopters were hovering over the area, and maneuvering 
around the area providing cover for the force that was on the ground, a helicopter was hit by ground 
fire. That helicopter went down at the crash site that we'll call number one. 

Q: What kind of ground fire, do we know? 

A: We don't know for sure. There's speculation that runs all the way from RPGs to 23mm. 
Obviously, debriefs are still going on, but we don't know with a degree of specificity that I can tell 
you. 

The first helicopter that went down, the ground force that was going to the Olympic Hotel 
area to pick up the detainees, the detainees were kind of flown out, arrived on scene. About 70 to 
( 90 ground troops, mostly Rangers, surrounded the helicopter for security reasons. Just after this 

occurred, a second helicopter that was operating in this area was hit. So again, the question becomes, 
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what type of ground fire? Again, we don't know, but clearly, it is not normal AK weapon systems, 
etcetera. 

Q: Any idea if there were Stinger shoulder-type missiles? We don't know that? 
A: We do not think they were. There is no indication that that was the case. It was more 
likely AAA, but again, it wasn't SA-7 or something. No reports of that. 

This helicopter went down in approximately the same place, about 2,000 meters or so apart. 
This helicopter had a pilot, co-pilot, two door gunners when it went down. As the helicopter went 
down, a third helicopter came along and fast-roped two soldiers down to the crash site to provide 
security. That third helicopter received ground fire and was hit. It flew down to the New Port area 
and had a controlled crash landing in the New Port area. So there were actually three helicopters that 
we're talking about with batde damage. 

Q: All three Black Hawks? 
A: A11UH-60S. 

Now what we have developing on the ground during the course of the day is, we have one 
helicopter down with its crew and about 70 to 90 people defending it; we've got six people at crash 
site number two. The QRF operating down in this area, and the UAE and the other people operating 
in this area, mounted a rescue operation. Again, these are people from different nations with 
different capabilities. The time to here, 1615, (inaudible) and so you're now talking 1645 timeframe. 
This is all Charlie time, so again, subtract seven. 

Q: Local time in Somalia. 
A: Yes. 

Now what you're looking at is the QRF coming down here to (inaudible) the area. At the K-4 
circle, there was a five-ton truck ambushed by RPGs. The five-ton truck was destroyed. It was hit, 
and three U.S. were WIA at that particular location. 

It took a period of time - by this time it's now dark -- so the rescue force operating out of 
the New Port area, again, the three (Afferent nations we already discussed, the Malaysians, UAE, 
actually Paks, and the QRF (grating down here, mounted an operation up towards checkpoint 207 
and to the crash site. 

While this is going on, the 90-plus Rangers, soldiers that are from the UH-60s operating here, 
are under intense fire. The bulk of the casualties took place up at crash site number one. It took 
until about 2 o'clock in the morning to get this force assembled in crash sites one and two, 
evacuating down National Road, subsequently up to the soccer stadium where the Pakistanis are, and 
evacuated. The results of this we've already talked about We have 12 killed and 78 wounded in 
action and a handful missing, one of whom you've seen on TV. 

Now in terms of battle damage, we have actually three helicopters down, two at the crash 
sites, one a controlled crash in the New Port area, and two others that have minor damage that will 
be repaired in country. 
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So where we are now? Let me just finish, and then we*ll talk about it. What we are sending 
over there, as the Secretary indicated, are four Ml tanks. The Ml tanks have dozer blades on the 
front. The reason for that is the 21 October Road network, as was indicated, in the middle of 
Aideed country, is constantly roadblocked. The Ml tank can clean that road out almost impervious, 
quite frankly, to whatever they have over there. You need that to resupply people and to keep this 
road open. 

The Bradley Fighting Vehicles, are needed, first off, because they can see at night They can 
travel fast around town. One of the problems that we had is that the 1 13s that the Pakistanis have 
do not have a night vision capability. There were three Pakistani APC 1 13s that were damaged in this 
rescue operation in the fight. 

Q: What are 113s? 

A: Armored personnel carriers. We also had one Malay killed, nine wounded, and two 
Pakistanis wounded in this fight also. 

Q: If I read you correctly here, you're saying there are up to 90 Rangers who were caught at 
the crash site and came under heavy fire; and you said 78 wounded and 12 killed. That's 90. So 
everybody... 

A: No. Tm giving you the three Marines who were wounded at the mining site, the one 
Somali killed; the three wounded at the QRF checkpoint, and the other people at crash site two, plus 
crash site one. 

Q: I understand now, but these are highly trained elite troops. Why were the casualties so 
heavy? What did they face? Overwhelming numbers, overwhelming fire power? 

A: For those of you who have never participated in combat in a built-up area, that is one of 
the toughest places you will ever be. As a rule, when we fought in Hue City, our casualty rates were 
extraordinarily high because when you fire RPGs, throw hand grenades, and do that type of activity, 
the fragmentation patterns that come off walls, pick up additional fragmentation patterns. As a 
result, your casualty rate, instead of being a kind of three*to-one ratio in normal land combat, you're 
talking about six and seven-to-one. So number one, you're in a confined area; number two, they're 

surrounded by a whole bunch of the Somalis. And as indicated, this area is an SNA compound 

stronghold, so it was a firefight that lasted from dusk until about 2 o'clock in the morning. 

Q: I wanted to ask you why the Quick Reaction Force didn't have armor before now? 

A: The batdefield equation, very frankly, didn't require it. But, as indicated, what we're 
seeing is that number one, there were more Aideed supporters coming into town; they were more 
aggressive in terms of what they were doing; and number three, very frankly, they're getting better 
at what they were doing. We had Pakistani tanks there, M-48 tanks; we had Pakistani 1 13s, and they 
were good enough for that particular mission at that point in time. But where we are now, you need 
night fighting capability. 

Q: Since the Rangers got there, obviously, they were looking for Aideed as pan of their 
mission. It seems to me that that would have changed the battlefield equation at that point. 

A: Again, the Ranger operation, up to the point that the helicopter went down, was a very 
successful operation. What caused the helicopter to go down is what the subject in question is. Have 
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they changed the equation in terms of the caliber of systems they've got in the country? I don't 
know the answer to that, we need to sort that out. 

Q: Would there have been less casualties if they had armor during this battle? 
A: Oeariy. 

Q: Could you clarify, since you have 78 wounded and 12 killed, about out of how many 
individuals were involved in the operation then? 

A: I don't know what the total number was. When you include the Malays, the Pakistanis, 
the QRF, and the total range of force, I can't give you a total number. 

Q: Arc you saying 78 wounded Americans? 
A: Yes. 

Q: How many Americans were involved then? 
A: In total, there were 300 to 400 involved. 

Q: What's your assessment of the impact of the capture of these three people on this now 
Tier One List? What impact will that have on Aideed? 

A: In some ways, in the case of Osmond Atto, for example, he was one of Aidced's principal 
financiers. So there's no question that Aideed has already lost access to money and resources that 
previously he was able to get after. The two gents that were picked up on this particular raid were 
not battlefield commanders, although there are battlefield commanders on the list, so, in this 
particular case, they may not cause a diminution in the combat field capability. However, all these 
gents have access to his plans, have access to where he stows weapons, where he operates, where he 
meets, where he has routine activity, so there's no question from a security standpoint that this is, 
again, a setback for him. 

Q: Can you clarify exactly how many are being deployed now? How many troops total. You 
have the 200 for personnel. Clarify how many people are going in now. 
A: The Secretary said we're sending in four Ml tanks... 

Q: But how many people, in other words, is this going to add up to? 

A: The company team has about 220 in it. The rotation force that we're talking about, the 
Ranger rotations, is probably another 200. Then we'll bring some forces out, obviously, as the 
Secretary indicated. We've already brought one plane load of the wounded out, and we're sending 
some replacement helicopters in with some maintenance capability to fix some of the helicopters that 
have been battle damaged 

So the question is, there is going to be a temporary spike in terms of the number of people 
who are over there above what we've got right now, but that will level off again. 

Q: But how much of a spike? 

A: Two hundred to 220, once the numbers level back out. 

Q: What do we have right now? 
A: 4,700 in round numbers. 
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Q: Is that enough? 

A: The thing that you need to understand is that the mission all along was when we turned 
this over to UNOSOM back in May, the situation was very secure in Somalia. The object of the 
mission was to get out of Mogadishu, to turn this thing over, to create a police force, to create the 
political process, and kind of revitalize a nation, allowing the food to continue. Our intent all along 
was to move out over the horizon, to get the QRF out of country. So if that is our objective and 
that's our strategy, then 4,600 was the right size force. Where we are today, though, as the 
Secretary indicated, wc have a requirement to protect those kids that are on the ground. That's what 
we're going to do. 

Q: Is one company enough to do that? The situation seems to be deteriorating pretty fast. 
A: In die judgment of the CINC, that's what we need at this particular point in time. 

Q: Which helicopter crash site was Chief Warrant Officer Durant, which helicopter was he in? 

A: My guess is that he was at crash site number two. When the relief force arrived at crash 
site number two, as I indicated, there were six people on that aircraft that we know of, and there 
was nobody recovered. 

Q: Was he the pilot. General? 

A: My guess is, as a Chief Warrant Officer, he probably is, but that's my guess. I'd have to 
defer to the Army on that one. 

Q: This is the beginning of a new phase with armored deployment and an eight-hour firefight. 
How long do you expect this new phase to last? 

A: First off, armor has been there before. As I said before, there are M-48 tanks in country, 
and there are 1 13 armored personnel carriers. This is a qualitative difference in your ability to see at 
night, and you get better armor protection, and we didn't have the blade capability. If you remember, 
I guess it was two weeks ago, ten days ago now, we sent American engineers down 21 October Road. 
Wc sent them down with open bulldozers and they were subject to sniper attack. They're not going 
to sniper attack an Ml tank with a blade. 

Q: Can you talk a littie bit about the small number missing? Can you say whether you've had 
any communication with, or anyone through... 

A: We're not going to discuss, as Major Stockwell said in country. It's a small handful. It's 
an ongoing operation, so rather than get into discussion as to how many the Somalis have, etcetera, 
we're not going to talk about it. 

Q: Do you know if they are alive? Have you had any communication from the Somali forces 

at all? 

A: I defer to UN... 

Q: What are the U.S. troops facing? Are these ragtag irregulars, or are they well disciplined 
troops, are they pretty well trained? What are we facing over there? 

A: Clearly Aidccd's forces and the SNA forces historically, have been among the better 
fighters of any of the coalition. They've also had several months now to work on guerrilla uctics, 
to improve their techniques. Aideed was a fairly well schooled general during the Siad Bary regime. 
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It's interesting to note, he ran a very similar operation just like this out of Biagadan, the Ethiopian 
border area, against Siad Baiy, and frankly, marshalled his soldiers very well. I would have to say 
given the tactics and the results of what we're dealing with now, the force regrettably is becoming 
man capable. 

Q: Can you tell us if the six that were not recovered from the crash site two were part of 
the KIA or the MIA? You didn't say that. 

A: We don't have that completely sorted out. I would just tell you right now on our 
numbers, we have 12 killed in action, 78 WIAs. We still have some more notifications to do, and very 
frankly, I'm not going to discuss the number of MI As that we have at this point. 

Q: You said no recovered, on that. 

Q: Does the six include the two who fast-roped down? Is that what you're saying? 

A: That's correct. But that, again, is an evolution... What we're characterizing right now is 
six and 78, and there are operations ongoing right now as we speak, so rather than get into the 
details of that, I'd much rather just leave that question. 

Thank you very much. 



(END) 
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,, OF DEFENSE LES ASPIN 
•'■■'^G ON SOMALIA, WITH SECRETARY OF 
■■^^-.iAN, JCS, ADM. DAVID JEREMIAH 



SEC CHRISTOPHER: Good afternoon, 
vna ve jusi he«d the piesideat explain the teasoos 
I!! AiBcocBi forces went to Somalia, ^ they 
[;««*oBplished, and the reasons why the forces 

Ffom standpoint of American foreign 
^li^ the steadiness of purpose that the president 
is ibsolutely essential for the effective 
^uct of a foreign poUcy. Any less resolute a 
would certainly have been damaging^ and I 
^ very pleased that this determined course has been 

*^ In tfcw minutes Secretary A^ will describe 
ibc military aspects and Admiral Jeremiah will speak 
to an aspect of that as wcU, but first Pd like to 
discuss our diplomatic strategy under the policy that 
the piesident laid down today. 

WeWe been pressing die United Nations to 
refocus the Somalsft operation on the political 
process of national reoondliatim. Secretary General 
Boutjos-Ghali will tiavd to die region later this 
month, and he has in^cated that the wiU 
pursue rapid progress on die political track. At die 
uuDB time, we're sending messages to 30 countries 
that omtribute various kinds of support to die 
UNOSOM efBwt, addng diat diey remain in die 

country until it*8 secure. 

Ihe United States has carried die heaviest put 

of the load m Somalia. We*re now addng certain 
other countries to increase the number of their troops 
theie to fitiiA die job. We hive also asked 
Ambassador OaUcy, who served as ^ledal envoy to 
Somalia from December throu^ Mardi, to meet 
with leaden in die regimi to obtain their snpport for 
the political strategy. 

He is leaving for die region toni^ 
We've sent a message to President Meles of 
Eritrea ^<«tig him to — Tm sorry of Eduopia 
asking him to help bring about an early cease-fire. 
We'U be working widi President Mdes toestablidi 
an indeprndml international commission to 
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investigate and resolve die issues stemming from die 
,t*orirc on UNOSOM and from die odier acts of 

violence in Somalia. 

We're also sending messages to die leaders or 

Eritrea, Kenya, and Djibouti asking for dieir help in 
achieving a poUtical setdement in Somalia. We're 
asking die Organization of African Unity to take an 
active role in bringing togedier die different factions 
in Somalia. We've solicited die support of Egyptian 
President Mubarak who is diis year president of die 
OAU. We'U be sending a sinular message to die 
OAU secretary-general, Salim Salim (9). The 
United States intends to work widi - particulariy 
closely widi President Meles, die OAU, and die 
Somalis to try to arrange a SomaU leadership 
conference as soon as possible. 

Almost a year ago, when die United States 
teqxmded heroically to die question of mass 
starvation in Somalia, now we togedier widi die 
United Nations and nmghboring countries in the 
OAU must work urgendy to help die Somalis finda 
Prtt lCT T"^ to die problem and to mobilize die 
humanitarian rescue. We're looking to die African 
leaders to help us find an African solution to an 
African problem. We're going to be relying heavily 
on such leaders as President Meles, President teaias, 
tnd odiers in die region to he^ fiishion a solution to 
die problem ¥*ich is -goes along widi die military 
track dial Secretary A^ and General Jeremiah will 

be talking about. 

As I look back, one of die diings that happened 

averdie last several mondis is diat we focused very 
heavily ona military trade, and we lost fxus on die 
political traii. We're now asking die U.N. to 
lefocns on die political trade and to try to seek a 
national reconciliation in Somalia so diat diat country 

can get on widi its life and wdl-being. 
Secretary Aqnn. 

SEC ASPIN: Thank you, Chris. 
Let me just do a brief statement and dien let 
me talk a Utde bit about die military deployments 
md then tum it over to Admiral Jeremiah, who's 
also got soms information on die deployments. 

But, first, I want to say diat die American men 
and women diat we have sent to Somalia have 
peifonneddieir mission widi mmaldied distinction. 
They rqiresent die very best diat dus nationhasto 
offer. There are no words to describe our pride in 
die bravery diey demonstrated under fire, our ymy 
overdie loss of didrpredous lives and die sufSering 
of our wounded and detained. 

There are, however, words available to send a 
dearmessage to diose who are illegaUy detaining an 
American serviceman. The message to Mr. Aidid is 



this, **Do not imdeivstimate American resolve. Do 
not think that any harm you do to our servicemen 
will be forgotten by me, the president or by the 
American people. We intend to have our man back. 
And we hold you personally responsible for his 
safety.*' 

Let me just — besides that statement, let me 
just say a few words about the situation as Cbt as the 
military dq>]oyments goes. First, the numbers. After 
this deployment has been conq)leted and including 
the people that are already in country, the total 
number of American servicemen in Somalia will be 
in the order of 7,100 people. In addition to that, 
there will be an ofiishore Marine pr e se nce, vdiich 
will total 3,600. So, diat's the numbers that are 
relevant. There is an onshore presence that will go 
from roughly, what is it now, 4,500, 4,800, up to 
7,100, and the number will be augmented by an 
offshore Marine presence nAich may be added to the 
number in-country of another 3,600. 

In addition to that, theie will, of course, be a 
naval presence in the area, but none of them will be 
ondiorein Somalia. In particular, of course, there is 
die aircraft carrier, Lincoln ■ Abraham Lincoln is 
coming into die area, and that adds about 6,000 
people on board that ship, all by themiselves* 

What this added c^nbility will aUow. What 
this added capability wiU allow is three things. First, 
it will aJIow moving die QKF to its old mission. The 
QRF, as you remember, was to essentially 
designed to be a quidc reaction force if somdxidy got 
in trouble somevrfiere in die fighting within — within 
all of Somalia. The QRF was a quidc reaction force 
to reinforce s ome b o d y somewhere in Somalia. What 
happened, thou^ unfortunately, is the drawdown of 
die U.S. forcest the QRF got involved in dayHo-day 
operations in Mogadishu. Tliis added military 
presence wiU allow the QRF to go back to its 
originally designed mission as a quick reaction force. 

Second, we will be adding almost a second 
QRF in die offshore Marines. The Marines will add 
another cqiability that can be inserted at a particular 
time widi a particular missian, and that would add to 
the cqiability. So there's almost a second QRF 
available on the ofiEshore. 

The final diing dial it does is it allows diis 
amiability here inclndrs some air power that we did 
not have before. In parriailar, diere are going to be 
fourAC-130 gnndiips, and diete are going to be the 
aircraft off of the carrier Abraham Lincoln which 
are available for air strikes in the area. 

Those are the cqiabilities. It will allow the 
United States military to rimdffrt the mission as 
described in the president's speech. It will allow a 



greater presence. It is thought that it will beal 
multiplier because with more American ] 
more American activity, we believe the aOi^ |2 
also show more activity, so I think it willbeal^ 
multiplier. It will, I diink, have an impact q^? 
security situation in Mogadishu and in die ^ 
hope which is diat behind all of diis is essentially^ 
bring about the political agenda v/bick we*ie 

^ M- 

The military mission here is in siqypoft 
political agenda. The military mission is in mjp^ 
of the political agenda. There is — to cany 
military solution to this problem would rsqaiii g 
number of people and a number — an amooat 
time and an amount of commitment of money 
is beyond all reasonable expectation. Wearepoit^ 
our efforts inU> a political solution here, but wskm 
a military conqxment yAuch supports that poGlied 
process. ' 

Let me now call upon Dave Jeremiah - 

Q Mr. Secretary - 

SEC. ASPIN: We'U have i 
a minute. Let me ask Dave Jeremiah fiir a i 

ADM. JEREMIAH: Thank yoQ, '||r. 
Secretary. 

I thought it would be useful to put soil 
texture on some of diese terms diat we've iaSm 
around, the logistic support group and die QRF«^t 

When the American forces went into Sooni 
last December, Marines went ashore^^^ jm 
subsequendy joined tiy soldiers fiom die jUtt 
Mountain Division in Mogadishu, and fitBoied'ii 
across a depth and range of Somalia, soote 
Somalia widi the objective of restoring order iifrf 
permitting the tranqxyrtation of food to ftmbW 
people throughout this country. That was daacL^AI 
die same time, we had allies vifbo came 
sqyported diat effort under UNTTAF. 

Over time, we stahiliTrri die sitaadoo^ii 
Somalia, and it came time widi die intrododioorf 
additional troops and widi die stable situation sod i 
secure situation to move oat and 
American soldiers, die 20,000 diat die pi^p 
referred to earlier, 20,000 soldiers and MsiiBi^ 
They were replaced by soldiers from other ccuului^ 
Tliose countries are listed up here in the bo0|^ 
Koreans, Nigerians, Kuwaitis, people ^'^'^j^ 
UAE, Botswana, Norway, a host of nations. 

Many of diose nations do not have die dS9 
to handle the logistics to sqiply diem in P^^^^ 
CialalassiandBelet Huen and Oddnr. bolder ID* 
, diat, as die United States came out, as psit fl^ *| 
continuing effort that the president refer ral ^ 
give the Somali people a rhancr, we Mpttd,^ 
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,he logistics netwoik to support these foVa. 

'"''Vsa pretty scary place ifyou'ie out there 
" ,fi,da bundi of folks come mnning 
^ ''""Jdi.techniad. sbunch of these teen-age 
,r up and stsrt to overrun . 20- and a 
syf ""^iJ^ thus, the quick reaction force that 
v>»*"°"Vfly helicopter-bome American troops 
u) the scene and reinforce a post or ouqwst m 
,Aat we had that kind of thuggery gomg on. 
' not had the occasion to do it. Our aHies 
in that area have been very successful m 
II! it out, but the requirement remained and the 
Lport force - the logistic command to 
"^rt S whole United Nations effort, those two 
•^^u were our contribution to the United Nauons 
.retinue the effort in Somali, to let this 
^on have a chance to survive as a nation. 

Now let me turn to the other chart and simply 
^cwyouUie range of forces «id h<w we dniw 
(«co into a particular situation around the globe. 
Every day that we have dealt with crises over the 
us,3. {yeaisthatrvebeenthevice dairman, we 
h,ve brought to bear the men and 
^ forces of the United States: the 10th 
Mountain Division from New York, the 24fli 
Mechanized Division from Georgia. We've brought 
«nie forces in from the Mediterranean where we had 
Muines d»loyed on Navy anqdnlrious diips. We've 
bn»ight in some Air Force AC-WOs, and you can 
lee the con^ositiaii, die numbers of people and uie 
ofpnizations&attiieyrqBesent. We've brou^die 
nuclear-powered carrier lincohi down from flie 
Persian Gulf in order to provide the firqxnwer that 
the secretary mentioned. And we brou^ Ae 
amphibious forces embariced - Ae Marine 
amphibious forces embarked oo our aB^hibious 
«hips just off Malaysia. Ihey are en route as wdl. 

So, we have drawn a total force of on the 
order of 20,000 people together to carry out diis 
mission in Somalia to siq>port the political olgectives 
that Secretary Oiristopher and Secretary Aspin 
mentioned and diat die president of die United States 
placed upon us as we discussed tins current problem. 

Thank yon. . 

Q Adminl Jeremiah, do you dunk dus u 
enough? Do you ditnk there are enough folks gtnng 
in here to protect Americans? 

ADM. JEREMIAH: On die ground in 
Mogadi^u today there are ondieorder of 16,000 to 
18,000 troops from allied nations. The Pakistanis, 
the Malaysians have contributed to die action on 
Sunday; a number of odiers — die Egyptians, forces 
fnm the UAE; Nepalese wiU soon be diere. There 



number of nations. ««! I don't want to offend 
them by omitting one. but diere are a number of 
nations diere. They have contributed. «^di air 
support, to protect our tnwps in ^ ^"^^ 
Son. This WiU go well and I dunk we tave the 
necessary troops on die ground to do our function 
and to protect our forces on die ground. 

But I'll tell you diat if diere is a problem, dwre 
is enonnous fire power in ways diat are quite 
different dian anydiing diat die people who op^ 
die U.N. effort in Somalia hawe not seen before 
except when we first put troops on die ground m 
SomalU here and dieo die amphibious fc»c« off 
Aore. Plus, diere are people diat diey are fiundm 
widi- diey've seen some of die troops m die 10th 
Mountain Division, diey've seen die Marines. There 
are a lot of people in Somalia who owe dieir hvesto 
dMse forces and I diink it will be a help. 

Q Secretary Cbtistcqiher, could you answer 
the question, vi*at happens on April 1st if dwre is 
notapoUticalstnicture in place in Somalia to raUy 
the government diere and dieir food 
operation? WiB die United States pull out by dien 

anyway? , 

SEC CinUSTOPHER: The president said 
d«e was no assurance of success. We're putting m 
olaoeaplandiatwe diinkmaximiies die opportunity 
L success on d» political track, but d«e's 

of mrf^ And the commitment me 
p«ideot gave for die wididrmwd of virtually all of 
oor troops by diat time is one diat win be met. 

Q Secretary Aspin, will die Marine force, 
the 3,600 Marines, win dwy remain off die coast 
after die odier troops, die inland troops, have been 
wididrswn? Is diat die plan? 

SEC ASPIN: No. That would part of die 
withdrawal -I don't diink it's worked out. the 
timing of aU of diis. We hope diat part of die 7,100 
can be removed before March 31st deadline. I would 
expect die Marines to st^dme until die cad.ButI 
don't expect diem to be diere beyond diat. 

(Cross talk.) 

Q Mr. Aspin, one qnestioo, so? 
SEC ASPIN: Please. 

Q Reoendy we understand that Secretary 
Powdl(8ic). on behalf of General Montgomery in 
Mogadishu, had requested armor and diat you tad 
turned it down. Is diat tme? And, if so, why.sir? 

SEC ASPIN: Let me teU you diat die 
decision as to deploy any troops anywtee m die 
worid is die job of die secretary of defease, and 
Aat's die job diat I cany out. General Mootgomaty 
and - made a request for some additional armor, 
four tanks and about 14 Bradley fighting vehicles. 



plus some irtillefy. He made that request. General 
Hoar looked at the proposal. He scrubbed it, took 
out the artillery part, and seat the proposal forward. 
General PoweU and I discussed it on several 
occasiais. I found that the views in the Pentagon 
were kind of mixed on the issue as to «4iether we 
ought to grant that And I think they were mixed for 
good reason. We were, at that time, talking about a 
withdrawal of our presence in Somalia. We were 
beginningiD think in terms of our - withdrawal of 
our preseace. Tliis was about the end of September. 
And — 

Q Mr. Secretary? 

SEC. ASPIN: Let me finish, if I might. To 
finish the end of withdrawal, the end of - we were 
already thinking about withdrawing the forces and 
trying to reduce our presence. This would have been 
a great additional presence. In addition, it would 
have been a very visible part of it. In addition, we 
were already looking at the possibility also of 
d^loying forces to Bosnia. We had just increased 
the forces in Somalia about a month earlier with the 
Rangers. All in all, the decision was deferred at the 
time that it came to my attention. I did not - the 
presentation of that data was - or the presentation of 
the need for that mission was in protecting the 
logistic supply lines. It was - 

Q WeU. Mr. - 

SEC ASPIN: Wait. Let ne finish. Please. 
WeU, hold it Was to protect the logistic supply 
Imes. We did not think of it in terms of any use as 
a possible rescue operation as we saw that might 

l»ve been used on Sunday. Had I known - 

Q WDl you wave a handkerchief or - 
SEC ASPIN: I'll wave a handkerchief. But 
had I known at that time what I knew dier the 
evaus of Sunday. J would have a«leTvw 
drfre«ttdecisioo. I saw that ^ 

j?* I *i*i««y decision. Somebody has 

SSJ?'*-^'"^ the decision as best I co5d 
"^^atomatioaadfbB knowledge that I had at 

Yes- 



(Cross talk.) 

SEC ASPIN: One at a time. Qne J W 
- one at a time. Tlat tiH^ 



This gentleman 
here. 

Q Secretary Christopher, will the u.?^ 
conference that you spoke of involve jT^fH 
Who will the cease-fire be arnnged J^^** 
country of Somalia? How does he ftctoT^^ ** 

nation- building that you are now cmSd L*^ 
SEC. CHRISTOPHER: ThafU liT^ 
President Mdes and the other Afiican leaiE.?-* 
region. We'll leave it to them as to howS 
to organize the conference of those in S^fc 
think it's particulariy appropriate that thatdSi! 
taken by the leaders in the region. 

With respect to General Aidid, kt me 
you what the president said. The presideMiJJil 
we would try to depe«onalize the «iJ«l!I 
neverthdess we would keep the pressureonw^ 
those who would interrapt the humanitaiian tSi 
or otherwise cause trouble for the United iHI 
forces there. General Aidid will not be die MiS 
foais of our activities in the liiture. but we e«S 

don t rule anythmg out in the context of keeSfZ 
pressure on anyone who would jntefffaTHi 

Q Mr.Aq)in,someRqnibUcanniendmar 
Congress, including Senator D'Anato of New YoA. 
are suggesting that you iwgn because of 2 
decision. What's your intention? 

SEC ASPIN: Not to tesign. 

MODERATOR: Yes, sir. Over here. ' " 

Q rd like to ask yon, do you know how 
many American troops are being held by the fiw« 
of Farrah Aidid? 

SEC. CHRISTOPHER: It reaUy wouUdI 
serve a good purpose for me to try to ideatiiy 
anything further than the fact that we know that ooe 
American serviceman is being held, and beyond Ibt 
I think It's unwise for me to try to give any predsiaB 
to the number who might be held as detainees. 

Yeah. . ; 
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Q Secretary Chiistopher, could you please 
. (0 us what it is that you said to the other 
the president is annouiicing that we're 
'out on March 31st, you said you've sent 
^l^^^g them to suy. Why should they stay if 

^ SEC. CHRISTOPHER: One good reason for 
10 suy is that wc*ve done the heavy Ufting up 
ihjs point. We had 28,000 tnxjps in there at the 
beginning. We conducted a major humanitarian 



operation ^ch was highly successful. I think it's 
time for the burden to be shared with others. But the 
president is detcnnined that we'll have the maximum 
opportunity for others to participate in this endeavor, 
and that's why we're suying. that's why we're not 
leaving immediately. We want to leave m a 
responsible and prudent way. 

STAFF: One more question. Last question. 

Q Mr. Secretary, you just said you're going 
to keep the pressure up on people who would 
interfere in future operations, but the United Nations 
Security Council has put out an arrest order on 
General Aidid. Are we going to ignore that in an 
effort to depersonalize this? 

SEC. CHRISTOPHER: We certainly won't 
ignore the arrest order. As I say, we have 
opportunities. We don't rule out anything. 

STAFF: Thank you. Thank you very much. 
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1 accept responabflity/ says Asi^in 



THE \AMSHINGTON TIMES 

Secretary of Defense Les Aspin 
issued the following statement late 
yesterday in response to questions 
about his decision not to send addi> 
tionaA- armor to Somalia despite re-- 
quests from senior military, com- 
manders: 

"In the flftPnnfl^li i^f fh> t^^M^ 
loss of American Iivm in 
dishu Siindav. oneyy ^iona have 
arisen ab out earlier requests for 
U.S. armpred forcg.^ ^ to augment 
U.S. troops already there. Such a 
rconesy madi* lyy ft/^mr Cign. 
eral Mon tgomery, the on-accne 
iJ.S. comi|[pn<jgr 

^Tifi Iff mv itrmT^r* ^^r — 
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Secretary of Defense Les Aspin 

Chailie Gibsm, ABC - Gcxxl Morning America 

Friday, October 8, 1993 



Q: President Clinton has laid out his vision now, of a workable policy, on Somalia but the 
question, obviously, is can it work. The man responsible for executing the military side is joining us 
now from the Pentagon in Washington, Secretary of Defense Les Aspin, who himself has been 
somewhat on the defensive in the past 24 hours. Mr. Secretary, it's good to have you with us. 

A: Good morning. 

Q: There are former colleagues of yours in Congress calling for your scalp right now. 
A: That's the usual process. I think that will die down after a while. 

Q: But it does involve this issue of your overruling a request from the military commanders 
in Somalia for more armor. Do you now think that's a mistake? 

A: If I'd known how they were going to be used in the situation that happened last Sunday, I 
certainly would have made a different decision. But on these issues, you make the choices as you see 
them, and you make the decisions in the best light of the time. At the time the request came in, the 
focus of our discussion was reducing our visibility, reducing our presence in Somalia, and this would 
have been a big, visible increase in the presence. 

Q: But did we not get into a situation on Sunday last of committing those Rangers, knowing 
that we didn't have enough armor to come in and save them if they got in trouble? 

A: No, the people who were doing that did not anticipate that either. There was armor on 
the ground. There was allied armor, and they were not prepared. They never got them involved in 
the battle until after the events had actually taken place. So it's fair to say, Charles, nobody 
anticipated a situation like that. If I'd have anticipated that, I clearly would 4)ave authorized the 
sending of the tanks and the armored personnel carriers. If the military on the ground had anticipated 
it, they would have lined up the tanks and the armored personnel carriers of our allies before the 
battle took place. 

Q: Are you convinced now, with the troops that we are sending to Somalia, and the armor 
that we are now sending to Somalia, that there cannot be a repeat of the kind of incident that we had 
last weekend? 

A: You never want to rule out entirely something going wrong. That's always a good idea, 
and you can never pledge that something isn*t going to happen. But one of the purposes of the 
increase in troops was added protection for the American forces. 

Q: As 1 understood your comments last night on Nightline when you were talking to Ted, 
that we want to use the six months, now that we are saying we will keep this expanded force in 



Somalia, we want to use it to get all factions, all warlords to negotiate, hopefully, some kind of 
peace, some kind of governmental structure in Somalia. 
A: Correct. 

Q: Does that include General Aideed? 

A: Well, it depends on the people putting it together. The people who are going to be at the 
focal point of drawing this group of clan leaders together is essentially the African presidents. They 
have experience with the area, they know the people, they're the best people to do it. That's who 
Ambassador Oakley has been sent out to talk to. Essentially, we ought to leave that up to them. 
Whatever process needs to make this government get up and running, we ought to say to the African 
presidents, "You decide who has to be there, you decide what kind of meetings you have, you decide 
the protocol. 

Q: But given the strength that he's showing, my question really says can you have peace, can 
you have a structure there without General Aideed? 
A: Talk to the African presidents. 

Q: The reason I asked, obviously, is because we're talking now about perhaps including 
someone in a governmental structure in Somalia who butchered U.S. troops, dragged them through 
the streets, etc. 

A: That's why we're asking the African presidents to get involved in the issue. We essentially 
asked them to do it, let them take a look at it, let them decide how to structure it, let them decide 
who's to be there. 

Q: You have the African presidents operating on one end. You also have still a UN command 
force there. And as I still understand their mission, they still talk about '^getting" Aideed. 

A: It's a two track policy, and it's always been a two track policy. You want to get a 
political settlement, and that means talking to them, working with the clan leaders - not just Aideed. 
We're talking about all of the clan leaders. Talking to them, but at the same time pushing them 
towards it. In other words, adding some kind of pressure. Carrots and sticks. It's a combination of 
carrots and sticks to get the results. 

Q: In your own mind, would you be willing to accept, given what happened last weekend to 
our troops, any kind of a settlement that included Aideed in running Somalia? 

A: I think we're looking at asking the African presidents to put together an outcome, and 
essentially, not telling them, or laying down to them, conditions. 

Q: So it would be all right with the United States if they wanted to include Aideed in a 
governmental.. 

A: I think what we've asked is, weVe asked the African presidents to put together a proposal 
to work with the local Somali clans, see what it looks like, and then we'll take a look at it. 

Q: How sure are you that we can be out of there by March 31st? What if chaos still reigns 
six months from now? 

A: I think that deadline is as fum as anything can be. I don't think there's any question in the 
minds of this Administration that the purpose of the six month deadline is to give everybody a chance 
to make something work so that it does not return to the famine and anarchy that existed before last 



December. Wc give them a fair shot, and that's all we're obligated to do. If it doesn't happen by 
then, it doesn't happen by then. 

Q: If the situation is the same six months from today as it is today, we still leave? 
A: Oh, absolutely. 

Q: Mr. Secretary, we appreciate your being with us. Thank you. 
A: Thank you. 

Q: It's always good to have you here. 

(END) 



Secretary of Defense Les Aspin 
CBS - Paula Zahn 
Friday, October 8, 1993 

Q: More troops art now headed to Somalia. Secretary of Defense Les Aspin now admits he 
should have approved a request for reinforcements earlier. But Aspin says he didn't know troops 
would be ambushed last weekend. That answer did not satisfy his critics. [Film cUp played] 

Defense Secretary Aspin joins us this morning from the Pentagon. Secretary Aspin, thank you 
very much for joining us. 
A: Good morning. 

Q: You have said that you will not resign. How much of an effect did politics play on your 
decision not to send in reinforcements when they were requested? 

A: The decision not to send in those reinforcements was... and the reinforcements were a 
small number of tanks, four, and 14 Bradley vehicles. The request at the time was that they needed 
those to continue to do the logistics protection function that all of the other troops were doing. 
None of us foresaw the possibility of having to use them to go after downed American pilots. If 
we'd have known in retrospect what the events were after last Sunday, clearly, that would have 
changed the decision. 

But at the time, and what we're talking even now, of course, is downsizing the American 
presence, downsizing the American visibility in the area. When you downsize the presence and 
downsize the visibility, you really don't want to put in tanks and armored personnel carriers which 
greatly increase the mission and increase the visibility in the public view. 

Q: Is that what you viewed as the downside at the time of sending in these additional 
vehk:les? 

A: Yes. We have been, for some time now, talking about reducing our presence in Somalia 
and getting an exit strategy, and reducing our visibility. If you reduce the visibility and you reduce 
the presence, to send in tanks and armored personnel carriers, which would be new on the scene, 
would be in exact opposite of that. 

Q: Your critics have charged that that's exactly what you were worried about a furor on 
Capitol Hill... 

A: No, this is not to do with the furor on Capitol Hill. It has to do with basically, what is 
our policy? Our policy has been, and included through the President's speech yesterday, is a policy of 
how do we reduce the American's involvement and get other institutions and other militaries and 
other things into that country working that problem. 



Q: The President, yesterday, pledged to end our military deployment in Somalia by the end of 
March of next year. Secretary of State Christopher said he expects that to happen even if there is no 
functioning government in place in Somalia at that time. How is that timetable any different than 
cutting and running now? 

A: It gives a six month period to give the forces in Somalia, the people of Somalia, a chance 
to put this thing together. 

Q: What if they don*t? 

A: Then, as Secretary Christopher has said, the United States will withdraw. 
Q: So there's really no assurance that... 

A: Not at all. The President said that. The President said that the policy is to give the 
Somali people a reasonable chance. Frankly, I think a reasonable chance is about six months. You can 
debate, and indeed we did, in the discussion with the members of Congress yesterday that met with 
the members of the Administration. There was discussion about the particular timetable. But I think 
that you do need to give a reasonable chance, and six months seems to us to be a reasonable chance. 
If at the end of that time they have failed to do it, then it's essentially, we at least go away in our 
conscience, that we at least gave them a chance, a shot at it. 

Q: I wanted to move on to the question of hostages. Right now we know that U.S. 
helicopters are flying over Somali strongholds, broadcasting messages of hope to potential prisoners. 
How many prisoners is General Aideed now holding, and can you give us a confirmation this morning 
of how many soldiers are missing in action? We've not seen firm numbers on that. 

A: I think it's the kind of thing that we're very reluctant to speak of. You can understand. 
There is a lot of activity having to do with the hostages, there's a lot of planning having to do with 
it, a lot of calculation about who may be detainees, what detainees there may be, and who they may 
be and where they may be. But we really shouldn't talk about it publicly. 

Q: Secretary of Defense Les Aspin. Thank you so much for being with us this morning. 
A: Thank you. 



(END) 



Secretary of Defense Les Aspin 
NBC - Bryant Gumblc , 
Friday, October 8. 1993 

Q: On Closeup this morning. Somalia, and Secretary of Defense Les Aspin this morning, from 
the Pentagon briefing room. Mr. Secretary, good morning. 
A: Good morning. 

Q: Let me start, if I might, by talking about Michael Durant, the U.S. serviceman who's in 
captivity right now and, as you know, has been visited by the Red Cross. Have you yet initiated ay 
kind of discussions aimed at his release? 

A: I think it*s tough to talk about it. There is a lot of planning going on, there's a lot of 
activity going on in connection with the issue of the American detainees, but I really don't think I can 
talk about it. 

Q: You called him a detainee. Are you viewing him as a POW or as a hostage? 
A: A detainee, I think, is the technical term which is correct in this case. 

Q: Tm not trying to quibble with words here, but one indicates a non-combatant, the other 
one suggests a combatant. One says there are discussions aimed at his release, the other says we 
don't talk with his captors. Which does a detainee fall in the category of, a POW or a hostage? 

A: Basically, he has a category all of his own, and we can't talk about it, really, in public. 

Q: Let me move, if I might, to your decisions of late. You have said that you will not resign 
over events and decisions of the past week. What's your view of those on Capitol Hill who it seems 
are trying to make political gain by calling for your scalp? 

A: I think it's the politics of Capitol Hill. I was a member of Congress for 20 years, and 
that's the way business is done. That's the process. So I think that's what's going on. 

Q: Implying that your competence may have cost some American lives, do you think people 
like D'Amato are cheap-shotting you? 

A: Everybody has to know that you make the choices in this business as the information is 
available at the time you make it. There are always choices that you might make differendy in the 
hindsight of future events. I made the best choice that I could at the time, given the information 
that was available. 

Q: Is that choice going to haunt you personally for a long time? 

A: Well, I think we just have to see how it plays out. But basically, I don't know what else 
to do, and I think that's the way everybody does the job and that's the way I do the job. You look 
at the evidence at the time that you have to make the decision, and you make the best choice you can. 



Q: Let's move on to the President's plan. To what extent was the President's speech and his 
new plan an admission that to date the Somalia operation has been mismanaged? 

A: I think it was much more of a forward looking plan. I think people were asking, where do 
we go from here, not what has happened in the past, and I think the President laid out a good plan. 
The basic policy of the plan is we will give a reasonable interval of time here for people to work this 
problem, particularly the Somali people to work the problem. The policy is to give them a fair chance 
to have something happen on their own. I think that's a very good plan. 

Q: Is that to say you don't think it's been mismanaged? 

A: There's always a chance to go back and re-examine the issue afterwards. I think at the end 
of the whole thing, it would be profitable to go back and take a look and ask ourselves. Indeed, if 
you look at the policy that this Administration is pursuing in terms of peace implementation forces in 
Bosnia, and the peace implementation forces that are going into Haiti, those are not peace 
implementation, but the forces that are going into Haiti. We've learned from this experience. I think 
that's important. 

The President said we're sending in more troops and we're staying on to finish the mission. 
A: Correct. 

Q: If it's imperative to finish the mission, why are we setting a withdrawal date? 

A: The mission is to give people a fair chance. That's why we believe six months is the right 
amount of time. I think you have to ask yourself, what is a reasonable amount of time to give 
people a chance for this political track to work, for some kind of a meeting among tiie clan leaders 
and work out a basic system? We're not trying to work out a brand new government for Somalia, 
but to work out a basic operating policy there. Six months seems like the right amount of time. 

Q: But Mr. Secretary, if you set a target date of March 31, doesn't it sund to reason that 
Aideed and other factional leaders would simply lay low until March 31, wait until you were gone, and 
then go back to business as usual? 

A: That's why we picked March, a longer six month period. If he were to essentially go to 
(inaudible) here for six months, we believe he would lose out in the competition with his rivals. The 
other clans would gain. That wouldn't be true if the period were only for three months, for 
example. But with a six month period, that's a long enough period that we believe that Aideed needs 
to get into the political system at play. 

Q: The President said he wanted our forces to stop personalizing the war. Does that mean 
you'll stop hunting Aideed? 

A: I think we want to continue the pressure on Aideed. We want to make sure that if Aideed 
hits us, we'll be able to hit back. And of course, I wouldn't rule out an operation against Aideed if 
the opportunity presented itself. 

Q: Final note. In your mind, how flexible is the withdrawal date of March 31? 

A: I think under the plan the Administration put together, March 31 is etched in stone. 

Q: Mr. Secretary, thank you very much. 
A: Thank you. 



(END) 
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DEPUTY SECDEF PERRY GREETS RETURNING SOLDIERS 

Deputy Secretary of Defense William Perry greeted returning soldiers of the 75th 
Ranger Regiment at Fon Benning, Georgia on October 22. On October 24, he travelled to 
Fort Campbell. Kentucky to welcome home members of the 160th Special Operations Aviation 
Regiment 

Deputy Secretary Perry praised the soldiers for "taking on a tough job... and perform- 
ing it with great skill and courage." 

Attached are copies of Deputy Secretary Perry's remarks. 

-END- 



Remarks by Deputy Secretary Perry 
Welcoming of Task Force 160 

24 October 1993 

SOLDIERS OF THE leOTH SPECIAL OPERATIONS AVIATION REGIMENT, NIGHT 
STALKERS, 75TH RANGER REGIMENT, AND OUR HOSTS FROM THE 101 at 

ITS A REAL PRIVILEGE TO SPEAK FOR SENATOR SA8SER, CONGRESSMAN 
TANNER, GENERAL SULLIVAN, SECRETARY ASPIN, AND PRESIDENT CLINTON, 
TO WELCOME YOU BACK HOME AND TO THANK YOU. I ESPECIALLY WANT TO 
CONVEY A HEARTFELT THANK YOU" FROM PRESIDENT AND MRS. CUNTON, 
WHO ARE MEETING THIS MORNING WITH YOUR WOUNDED COMRADES AT 
WALTER REED HOSPITAL. 

THANK YOU FOR TAKING ON A TOUGH JOB. AND THANK YOU FOR 
PERFORMING IT WITH GREAT SKILL AND COURAGE. 

i ALSO WANT TO EXPRESS MY THANKS TO THE FAMILY MEMBERS. 

YOU HAVE ENDURED THE SEPARATION AND THE AGONIZING UNCERTAINTY 

OF HAVING LOVED ONES ON A HAZARDOUS MISSION M A FAR AWAY LAND. 

WE WENT TO SOMALIA LAST DECEMBER TO DELIVER HUMANITARIAN AID. 
AT THAT TIME, INNOCENT PEOPLE WERE DYING ON A MASSIVE SCALE. 
THE NATION WAS RAVAGED BY YEARS OF BRUTAL CIVL WAR AND FAMINE. 
AN ESTIMATED 1,000 PEOPLE WERE DYING A DAY, AND 800,000 REFUGEES 
WERE FORCED INTO EXILE. 

IN A FEW MONTHS, WE WERE ABLE TO BRING ORDER TO THE COUNTRY AND 

RELIEVE THE FAMINE. 

WE SAVED UNTOLD THOUSANDS OF LIVES. 

-mEN, M JUNE, THE MIUT1A FORCES UNDER AIDEED BEGAN ATTACKING U J«. 
FORCES M MOGADISHU, KILLING 28 IN A FEW DAYS. ALL THAT WE HAD 
ACC0MPU8HED AT THAT POINT WAS IN DANGER OF BEING LOST, SINCE 
THE UH. FORCES M MOGADISHU WERE UNABLE TO DEAL WITH THE 
GUERRILLA WARFARE THAT HAD BEGUN. SO OUR MILITARY COMMANDER M 
MOGADISHU ASKED FOR HELP. THE MISSION WAS A TOUGH ONE, SO WE 
SENT IN THE BEST - MGHT STALKERS AND RANGERS. 
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PERSONAL HARDSHIP IS NOT A SIBANGER TO FORT CAMPBELL, AND THE 
NATION JOINS WITH YOU ONCE AGAIN IN YOUR SUFFERING. 

WHEN GENERAL SULLIVAN PRESENTED THE PURPLE HEART TO CHIEF 
DURANT LAST WEEK, AND TOLD HIM THAT HE WAS PROUD OF MM, THE 
CHIEF REPUED, 1 AM PROUD TO BE AN AMERICAN". I CAN TELL THE CHIEF 
AND THE OTHER NIGHT STALKERS AND RANGERS, THAT ALL AMERICANS 
ARE PROUD OF YOU, AND ADMIRE YOUR PROFESSIONALISM AND SKILL. 
AND ALL AMERICANS ARE GRATEFUL FOR YOUR COURAGE AND YOUR 
SERVICE TO OUR COUNTRY. 

GOD BLESS YOU, AND GOD BLESS AMERICA. 
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THEN, WHEN TWO OF YOUR HEUCOPTERS WERE SHOT DOWN AND THE 
CREWS WERE ENDANGERED, YOU NEVER HESITATED, NEVER REFLECTED ON 
THE DANGERS, BUT WENT TO DEFEND YOUR FELLOW RANGERS, EVEN 
THOUGH YOU WERE OPERATING M A HOSTILE URBAN ENVRONMENT, AND 
WERE VASTLY OUTNUMBERED. 

FROM THIS DAY FORWARD, NO ONE WILL THINK OF THE RANGER'S CREED, 
"NEVER SHALL I FAIL MY COMRADES," WITHOUT THINKING OF THE RANGERS' 
DISPLAY OF COURAGE ON OCTOBER THIRD IN MOGADISHU. 

IN THE HERCE RRE FIGHT THAT FOLLOWED, YOU SUFFERED HEAVY 
CASUALTIES. BUT BECAUSE OF YOUR SKILL, YOUR DISCIPUNE, AND YOUR 
COURAGE, YOU STOOD FIRM WITH YOUR COMRADES AND YOU INFLICTED 
CASUALTIES ON YOUR ATTACKERS MANY TIMES GREATER THAN WHAT YOU 
SUFFERED. IN FACT, YOUR ACTIONS THAT DAY EFFECTIVELY DISABLED 
AIDEED'S MIUT1A AND HAS L£D DRECTLY TO HIS WILUNGNESS TO CALL FOR 
A CEASE FIRE AND NEGOTIATE A POUTICAL SETTLEMENT. 

I CAME HERE TODAY TO PAY TRIBUTE TO YOUR COURAGE AND TO EXPRESS 
MY DEEP PERSONAL SBI8E OF LOSS AT THE DEATH OF YOUR FELLOW 
RANGERS. I ESPECIALLY WANT TO EXTEND MY SYMPATHY TO THE FAMILIES 
OF THE RANGERS WHO GAVE THER LIVES. 

ALL OF YOU KNOW THAT WE NEVER SEND RANGERS ON A NORMAL MISSK>N. 
WE ONLY SEND THEM ON THE MOST DFFICULT. ONE MORE TIME, WE SENT 
RANGERS ON A DIFFICULT MISSION. ONE MORE TIME, YOU CAN PROUDLY 
SAY, -RANGERS LEAD THE WAY." 

ALL AMERICANS ARE EXTREMELY PROUD OF YOUR PROFESSIONAUSM AND 
SKILL. AND ALL AMERICANS ARE GRATEFUL FOR YOUR COURAGE AND YOUR 
SERVICE TO OUR COUNTRY. 

THANK YOU. 

• * * 
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DEPUTY SECDEF PERRY GREETS RETURNING SOLDIERS 

Deputy Secretary of Defense William Perry greeted returning soldiers of the 75th 
Ranger Regiment at Fort Benning, Georgia on October 22. On October 24, he travelled to 
Fort Campbell, Kentucky to welcome home membo-s of the 160th Special Operations Aviation 
Regiment 

Deputy Secretary Perry praised the soldiers for "taking on a tough job... and perform- 
ing it with great skill and courage." 



Attached are copies of Deputy Secretary Perry's remarks. 
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SOLDIERS OF THE 1G0TH SPECIAL OPERATIONS AVIATION REGIMENT, NIGHT 
STALKERS, 75TH RANGER REGIMENT, AND OUR HOSTS FROM THE 101 sL 

IPS A REAL PRIVILEGE TO SPEAK FOR SENATOR SASSER, CONGRESSMAN 
TANNER, GENERAL SULUVAN, SECRETARY ASPIN, AND PRESIDENT CLINTON, 
TO WELCOME YOU BACK HOME AND TO THANK YOU. I ESPECIALLY WANT TO 
CONVEY A HEARTFELT THANK YOU" FROM PRESIDENT AND MRS. CUNTON, 
WHO ARE MEETING THIS MORNING WITH YOUR WOUNDED COMRADES AT 
WALTER REED HOSPITAL 

THANK YOU FOR TAKING ON A TOUGH JOB. AND THANK YOU FOR 
PERFORMING IT WITH GREAT SKILL AND COURAGE. 

I ALSO WANT TO EXPRESS MY THANKS TO THE FAMILY MEMBERS. 

YOU HAVE ENDURED THE SEPARATION AND THE AGONIZING UNCERTAINTY 

OF HAVING LOVED ONES ON A HAZARDOUS MISSION M A FAR AWAY LAND. 

WE WENT TO SOMAUA LAST DECEMBER TO DELIVER HUMANITARIAN AID. 
AT THAT TIME, INNOCENT PEOPLE WERE DYING ON A MASSIVE SCALE. 
THE NATION WAS RAVAGED B^ YEARS OF BRUTAL CIVIL WAR AND FAMINE. 
AN ESTIMATED 1,000 PEOPLE WERE DYING A DAY, AND 800,000 REFUGEES 
WERE FORCED INTO EXILE. 

IN A FEW MONTHS, WE WERE ABLE TO BRING ORDER TO THE COUNTRY AND 

RELIEVE THE FAMINE. 

WE SAVED UNTOLD THOUSANDS OF LIVES. 

THEN, M JUNE, THE MIUT1A FORCES UNDER AIDEED BEGAN ATTACKING U Jl. 
FORCES M MOGADISHU, KILLING 28 IN A FEW DAYS. ALL THAT WE HAD 
ACCOMPUSHED AT THAT POINT WAS IN DANGER OF BEING LOST, SINCE 
THE UM, FORCES M MOGADISHU WERE UNABLE TO DEAL WITH THE 
GUERRILLA WARFARE THAT HAD BEGUN. SO OUR MILITARY COMMANDER M 
MOGADISHU ASKED FOR HELP. THE MISSION WAS A TOUGH ONE, SO WE 
SENT IN THE BEST - MGHT STALKERS AND RANGERS. 



1 



PERSONAL HARDSHIP IS NOT A STRANGER TO FORT CAMPBELL, AND THE 
NATION JOINS WITH YOU ONCE AGAIN IN YOUR SUFFERING. 

WHEN GENERAL SULLIVAN PRESENTED THE PURPLE HEART TO CHIEF 
DURANT LAST WEEK, AND TOLD HIM THAT HE WAS PROUD OF MM, THE 
CHIEF REPUED, i AM PROUD TO BE AN AMERICAN". I CAN TELL THE CHIEF 
AND THE OTHER NIGHT STALKERS AND RANGERS, THAT ALL AMERICANS 
ARE PROUD OF YOU, AND ADMIRE YOUR PROFESSIONALISM AND SKILL. 
AND ALL AMERICANS ARE GRATEFUL FOR YOUR COURAGE AND YOUR 
SERVICE TO OUR COUNTRY. 

GOD BLESS YOU, AND GOD BLESS AMERICA. 
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THEN, WHEN TWO OF YOUR HEUCOPTERS WERE SHOT DOWN AND THE 
CREWS WERE ENDANGERED, YOU NEVER HESITATED. NEVER REFLECTED ON 
THE DANGERS, BUT WENT TO DEFEND YOUR FELLOW RANGERS, EVEN 
THOUGH YOU WERE OPERATING M A HOSTILE URBAN ENVIRONMENT, AND 
WERE VASTLY OUTNUMBERED. 

FROM THIS DAY FORWARD, NO ONE WILL THINK OF THE RANGER'S CREED, 
-NEVER SHALL I FAIL MY COMRADES," WITHOUT THINKING OF THE RANGERS' 
DISPLAY OF COURAGE ON OCTOBER THIRD IN MOGADISHU. 

IN THE HERCE HRE FIGHT THAT FOLLOWED, YOU SUFFERED HEAVY 
CASUALTIES. BUT BECAUSE OF YOUR SKILL, YOUR DISCIPUNE, AND YOUR 
COURAGE, YOU STOOD FIRM WITH YOUR COMRADES AND YOU INFLICTED 
CASUALTIES ON YOUR ATTACKERS MANY TIMES GREATER THAN WHAT YOU 
SUFFERED. IN FACT, YOUR ACTIONS THAT DAY EFFECTIVELY DISABLED 
AIDEED'S MIUT1A AND HAS LED DREGTLY TO HIS WILUNGNESS TO CALL FOR 
A CEASE FIRE AND NEGOTIATE A POUTICAL SETTLEMENT. 

I CAME HERE TODAY TO PAY TRIBUTE TO YOUR COURAGE AND TO EXPRESS 
MY DEEP PERSONAL SENSE OF LOSS AT THE DEATH OF YOUR FELLOW 
RANGERS. I ESPECIALLY WANT TO EXTEND MY SYMPATHY TO THE FAMILIES 
OF THE RANGERS WHO GAVE THEIR LIVES. 

ALL OF YOU KNOW THAT WE NEVER SEND RANGERS ON A NORMAL MISSK>N. 
WE ONLY SEND THEM ON THE MOST DFFICULT. ONE MORE TIME, WE SENT 
RANGERS ON A DIFFICULT MISSION. ONE MORE TIME, YOU CAN PROUDLY 
SAY, -RANGERS LEAD THE WAY.- 

ALL AMERICANS ARE EXTREMELY PROUD OF YOUR PROFESSIONAUSM AND 
SKILL. AND ALL AMERICANS ARE GRATEFUL FOR YOUR COURAGE AND YOUR 
SERVICE TO OUR COUNTRY. 

THANK YOU. 

• * * 
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Lieutenant General Barry McCaffrey, USA, Director for Strategic Plans & Policy, JCS 

Friday, October 29, 1993 - 1 1:45 a.m. 

Ms. deLasid: Thank you all for coming today. This is an on-the-record briefing by the 
Secretary. We also have Ash Carter, the Assistant Secretary for Counterproliferation, and General 
Barry McCaffrey, Director for Strategic Plans and Policy for the Joint Staff. They are co-chairing 
the nuclear posture review effort. With that, I turn you over to Secretary Aspin. 

Secretary Aspin: Thank you, Kathleen. 

Let me say this morning that we are here to announce today that we*re undertaking a 
fundamental Defense Department reexamination of our nuclear posture in line with President Clinton's 
direction. At the start of this Administration, the President directed a comprehensive review to 
redefine the size and shape of our forces - both nuclear and conventional. To meet the demands of 
the new world is the objective of the overall review. We started with the conventional forces - that 
^ was the Bottom-Up keview. Its results will guide us in making decisions and planning for years to 

come. But today we are beginning to address the question of our nuclear forces and the nuclear 
policy. One era has ended, and a new one has begun. The world has fundamentally changed We are 
responding with the first Nuclear Policy Review in 15 years. In fact, it is the first Defense 
Department review ever to incorporate revisions of policy, doctrine, force structure, operations, 
safety, security, and arms control all in one look. 

This kind of comprehensive approach is demanded by new circumstances. The Cold War is 
over. The Soviet Union is no more. But the post-Cold War worid is decidedly not post-nuclear. Of 
all of the threats that remain after the breakup of the Soviet Union and the end of the Cold War, 
nuclear weapons are the one threat that can still do direct harm to the continental United States, and 
we know it as a new nuclear threat that we face. 

The old nuclear danger was the possibility of thousands of warheads from the Soviet Union. 
That threat has subsided, but the arsenal still exists. 

The new nuclear danger stems frt>m the possibility of a handful of nuclear weapons in less 
reliable hands. This new nuclear danger has two wellsprings. First, the continued existence of the 
former Soviet Union's nuclear arsenal amidst revolutionary changes that are taking place in that 
country. This gives rise to a host of potential problems which include the creation of new nuclear 
states, the potential for loss of control over the weapons through accident or unauthorized use. It 
means the leakage of weapons or material, and of know-how - including possibly the "brain drain" of 

/ people who know how to make nuclear weapons, and general proliferation. That's wellspring number 

' one, the former Soviet Union going through revolutionary times. 
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The second source of the new nuclear danger is the familiar problem of proliferation generally, 
and the potential for nuclear terrorism. We must fully recognize the dangers that arise from having 
more nuclear weapons in the hands of a greater number of states, or even terrorist organizations. 
The characteristics of this new danger give rise to a need for the kind of fundamental review that we 
are undertaking. A couple of reasons for that. 

First, the old rules might not work in the current circumstances. In the past, wc dealt with a 
nuclear threat from the Soviet Union through a combination of deterrence and arms control. But the 
new possessors of nuclear weapons may not be deterrable. They may have doctrines, histories, 
intentions and mindsets which are totally different from those of the former Soviet Union. The 
traditional doctrine of nuclear deterrence presumes the other side is rational, and that we can identify 
the responsible parties. In the future, we may face rogue states or terrorist groups with nuclear 
weapons so we can't count on either of those assumptions. And, as with the states of the former 
Soviet Union, we face the possibility of accidental or unauthorized use. 

As for arms control, the question we face is will pledges turn into deeds. We hope so, but at 
this point we can't count on it. 

We also have to take into account the fact that we may find ourselves in a kind of nuclear role 
reversal in the future. During the Cold War we counted on nuclear weapons to counter the 
conventional numerical superiority of the Warsaw Pact For the United States, nuclear weapons were 
the big equalizer. In this new world, our conventional military strength is unmatched. But if a 
potential adversary had nuclear weapons, we could turn out to be die equalizee. 

All of these considerations will go into our posture review. We're going to do a rigorous 
examination without any prejudiced outcome, but it's also true that we have already taken a couple of 
steps to meet this new threat. 

First, we created a new position -- Assistant Secretary for Nuclear Security and 
Counterpioliferation Issues, a post that's held by Ash Carter here. Second, we've helped accelerate 
the dismantling of nuclear weapons or other weapons of mass destruction in the former Soviet Union 
under the Nunn/Lugar Cooperative Nuclear Threat Reduction Program. 

Like the Botttmi-Up Review, the Nuclear Posture Review will be a collaborative effort among 
OSD, the Joint Staff, the services, and the various commands, and it will be headed by Ash Carter 
and the Joint Staff Director for Strategic Plans and Policy, Lieutenant General Barry McCaffrey. The 
review will focus on six topics, each addressed by a separate working group. 

Working group number one will look at the role of nuclear weapons in the United States 
security strategy. It will look at basic questions such as how do U.S. nuclear weapons fit into this 
new world. 

A second working group will look at our nuclear force structure and determine our needs to 
carry out the required missions. It will tell us how we translate a new nuclear posture into force 
structure. 
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The third group will examine our nuclear force operations and determine such things as which 
forces need to be on alert. 

A fourth group will review both the mechanical and physical safety of the nuclear weapons. 

Groups five and six will look respectively at the relationships of our nuclear policy to our 
other policy objectives. One will examine the relationship between the United States* nuclear posture 
and our counterproliferation policy; the other will look at our nuclear posture in light of our threat 
reduction policy with the states of the former Soviet Union. 

Few national security tasks are more important than getting the right response to the new 
nuclear dangers that we face in the post-Cold War world. This effon will ensure a comprehensive 
Defense Department contribution to Administration policymaking in determining the U.S. nuclear 
posture. 

At this point wc*d like to answer any questions. We have Dr. Carter here and Barry 
McCaffrey who are going to be chairing this effon. They'll be here to answer some questions^ too. 

Q: Mr. Secretary, can we assume that this study will include how to target these weapons? 
Whether or not to change current targets? 

Aspin: Indeed. It will cover all of those things, exactly so. 

Q: Do you think there's a need in the new world to continue to assign specific targets to 
specific warheads? Do you think there's a continuing need for that? 
Aspin: That's one of the things we'll be looking at. 

Q: Mr. Secretary, you're about to embark on a Far East trip which includes a visit to South 
Korea. Under the outiine you've laid out for us today, one would assume that North Korea would be 
preny high on the list of possible states with nuclear weapons. Do you intend to cancel or postpone 
next year's war games as an olive branch to North Korea so that they would stop their nuclear 
program? 

Aspin: That will be a topic of intense discussion in the next few days. 

Q: Mr. Secretary, how long will this review last? Have you set a deadline for it? 
Aspin: We don't want to set a deadline, but we're looking at some time early spring or late 
spring of next year. 

Q: Do you intend to make the results public? How... 

Aspin: Oh, yes. A good pan of this, maybe not every detail will be made public, but the 
general thrust of this thing and the basic policy will clearly be made public. 

Q: Do you see a chance for fiinher cuts in nuclear weaponry because of this, or... 
Aspin: Possibly, we'll see. 

Q: ...or could there be an adjustment upward? 
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A: We're really not doing numbers here. We're starting with doctrine and then we're going 
to let the numbers and things flow from the results rather than stan with any pre-conceived 
numbers. 

Q: Mr. Secretary, will your theater nuclear defense be a pan of this...theater missile defense 
be a part of this? And how will it factor in it? 

Aspin: This is basically the U.S. nuclear forces at the kind of national strategic level. Pan of 
the defenses, the new ballistic missile defense, is a program that we have at this point in our 
Bottom-Up Review, it was a five year program that was basically focusing pretty heavily at the 
research end with the option to deploy it, should things develop in the fiinire. That will, clearly, be 
pan of it. The theater forces probably not. The theater is a different calculatim. 

Q: Earlier you alluded to Uie fact Uiat in looking at the United States strategic nuclear 
options that you were deling with rational states and leadership that you could predict But in this 
new era can you comment on the question of how dangerous a nuclear threat the United States faces 
vis-a-vis the rationality of... 

Aspin: What we have, and we alluded to it a little bit in the opening statement The shear 
numbers is much less now than we used to face. The old nuclear threat was thousands of nuclear 
warheads in the hands of the Soviet Union. And there was always the danger that if that ever got 
committed and if it got committed on both sides, you would eliminate two countries and probably a 
lot of other life on the planet,...a good chunk of life on Uie planet if the arsenals of both the West 
and the East were set off. 

Q: The other side understood that as well. 

Aspin: Everybody understood that. What we're facing now is a different order of 
magnitude, but with a certain degree more uncertainty. The order of magnitude is a lot smaller now. 
We're talking about maybe just a handful of nuclear weapons in the hands of a terrorist organization 
or a terrorist state of various kinds. So it's a mixed result. We still want to remind you, we still 
have a lot of wartieads in the hands of Russia which is benign as long as things continue on a 
reformist path in Russia. 

But what we have is a big variety of threats that are now involved in the new nuclear threat. 
The old Soviet threat while very dangerous, had developed a cenain comfon level. We'd developed 
kind of rules of the road. We'd developed theories of deterrence. We'd developed aims control 
theories. We'd had conferences with them, and we'd developed these things over time. So while the 
numbers of weapons on both sides were at dangerous levels, the actual operation of them, we'd gone 
through several crises that were near things - Berlin, Cuba, etc. ~ but it was kind of a stable, 
set-piece operation. All of that is less certain now. We're not sure how much of the old deterrence 
theory applies here, we're not sure of how much of the old arms control theory applies. That's what 
we're going to look at. We're going to really take a bottom-up look at this whole thing from the 
brand new stanc^int of this is a different animal now. In fact it's not a single animal, it's a 
multi-headed monster. 

Q: You must have some thoughts on some of the bedrock issues that this panel is going to 
be confronting, like whether non-nuclear states should be targeted, whether there ought to be a 
non-first use policy by the U.S., the relationship between testing and non-proliferation objectives. 
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Why aren*t you furnishing more in the way of public guidance to this group rather than 
sitting back like a professor waiting for the students to repon? 

Aspin: Because I want to hear what they have to say first. I have some ideas on some of 
those issues, but I think it's better if you not be locked into it, and I think we ought to take a look 
at the whole package and sec what it looks like in its comprehensive, rather than deciding litde bits 
and pieces of it by themselves. 

Q: While we have you, what is the status of the C-17? 
Aspin: To be announced sometime soon. 

Q: Last evening Representative Joe Kennedy from Massachusetts apparendy was given a 
briefing in which he was told that the Pentagon now has fairly clear evidence that either chemical or 
biological weapons were used in the Persian Gulf War. This morning hc*s calling for an investigation 
and for further details. What can you tell us about it? 

Aspin: Nothing at this point. There's really nothing to be said at this point. We're looking 
into these things, too. 

Q: Have you changed your opinion about whether they were... 
Aspin: Just say we're looking at them. 

Are there any other questions on this subject here? 

Q: The one thing you didn't mention was the NATO Alliance. As you know, the British 
within the last two weeks canceled one of their tactical nuclear weapons programs. Are you starting 
from the assumption here that you still expect the British and the French to maintain a credible 
nuclear deterrent of their own? And will you be consulting with them in this study? 

Aspin: Basically what we're doing is we're looking at this tiling mainly from our own national 
interests, and where we think this is going to come out. That doesn't mean we won't be also 
consulting with our allies. But the allies will be consulted on it when we get further along. 

Q: Do you, however, continue with the assumption in the Defense Department that the 
British and the French will maintain a nuclear deterrence? 

Aspin: We, at this point, continue on tiie assumption tiiat all current policy is in effect until 
it's changed 

Q: I didn't understand your answer on the numbers of weapons. You spoke about force 
structure, but you said you wouldn't be dealing with numbers in this study. 

Aspin: Oh, absolutely we'll deal with numbers. But numbers should be derived from the 
policy. You don't start with the numbers. You stan with the policy and then derive the numbers. 

Q: So we'll see numbers of platforms? 

Aspin: Absolutely. That's the second study group. It will essentially determine the force 
structure. But you ought to decide what your policy is and what your policy is on a number of these 
questions, and tiiat then ought to determine the number of nuclear weapons you have rather than 
having the thing driven by some abstract number. 
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Let mc do one more, and then let me turn it over to these guys who will answer other 
questions. 

Q: Aren't you pretty well locked into numbers if you assume START I and START n arc 

real? 

Aspin: We're locked in over those times, yes. 

Q: So what are you going to do with a discussion of numbers when you*re currently locked 
into a regime with the survivors of the Soviet Union? 

A: We go after that. You ask the question of where do you go. I've been asked the 
question, maybe you've even asked it. where do you go after START II? I don't know the answer, 
but I hope we will after we do this review. 

Q: Do you have a START 11? It hasn't been ratified by anybody including the... 

Aspin: Then maybe we're starting from START I. The point is, that what we need to do is 
determine, stand back, look at the new nuclear threat as it presents itself to the United States, in all 
of its variations, and say all right, what does that mean for the United States? What does it mean 
about a whole bunch of things that we used to assume we knew the answers to? Once we determine 
the answers, having thought it through, then that will tell you what kind of a force structure we 
ought to have; presumably, it will help us answer what kind of international situation we'll have, 
international cooperation we'll have with our allies. In other words, what should be our policy? 
What are we going to try and achieve? It ought to come out of this review. 

Q: Would you define the threat for us? What countries, and what terrorist organizations, if 
any, now have nuclear weapons? 

Aspin: The countries are the obvious list. We have a course. The Soviet Union has broken 
up into several parts. We have a large number of nuclear warheads in Russia. We have potential 
nuclear warheads being dealt with in three other countries of the former Soviet Union - Belarus, 
Ukraine, and Kazakhstan. In addition to that, you have a number of countries which have an ongoing 
nuclear program, and then you have another bunch of countries which are speculated by the 
intelligence community ,which are attempting to get nuclear weapons. 

Q: Terrorist groups? 

Aspin: Terrorist groups, we do not believe any terrorist group currently has it, but I think 
you have to look into the future. I think that is one possibility that may arise. 

Let me turn it over to Barry McCaffrey and Ash Carter to answer any questions you've got. 
Thank you very much. 

Q: Secretary Carter, is it possible to give an example or talk about how you would have a 
credible defense against irrational individuals with nuclear weapons? That was one of the motivations 
with the Strategic Defense Initiative, and that was... 

Carter: That's right, and we're going to be looking at that problem very hard in trying to 
see what the alternatives are and what the options are for meeting those kind of new dangers that are 
not a familiar pan of our strategic landscape. 
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Q: Dr. Carter and CSeneral McCaffrey, in this day of container vessels, stoppage of drugs is 
extremely difficult because you can stick it in a container. What is to prevent some country, a 
Ghadafi or some other crazy, from sticking a nuclear weapon in a container or the hold of a merchant 
ship? How do you possibly counter against that? 

McCaffrey: I think the Secretary properly charged us with going from what had been a very 
monolithic and easy to understand and to deter threat, to address these new problems. So number 
one on our plate is to identify the kinds of threats that might emerge and what doctrine, force 
structure, general posture should we take into account to deter it? We don't have the answers yet, 
but rest assured, that's one of the principal questions. 

Q: General, is the new world order still applicable to the old triad? 

McCaffrey: Dr. Carter and I have been charged by the Secretary with approaching all these 
questions with an open mind, and to not roll into them with an agreed-upon bias. So the nature of 
the triad, the numbers, the doctrine, are all on the table to be analyzed. 

Q: Mr. Carter, can you even conceive that the U.S. may even go non-nuclear? The Army did 
so two years ago, for example, but the entire rest of the services go non-nuclear. 

Carter: As the Secretary said, we're supposed to do a true, bottom-up review, so I suppose 
that's a conceivable option to look at and think about and consider. We're going to put all the 
alternatives on the table and study them. But we have no guidance in that direction at all. 

Q: Mr. Carter, does the Secretary have any assurances from his counterparts in Russia or 
Belarus or Kazakhstan that any of their weapons are being taken off targeting on the United States? 
They're no longer targeted against the United States. 

Caner: Some of the authorities of the former Soviet Union have made statements along 
those lines over time, yes. In fact President Yeltsin made that statement at the Vancouver Summit 

Q: But is there evidence to back it up? 

Carter: We've asked them to provide us with information about that. I'm hopeful they will 
provide us some more information about that. 

Q: Mr. Caner, do you have to consider in your review budgetary constraints? 

Carter: Certainly as we begin to drive the force structure that results from the policy and 
doctrine that the review recommends, that will have to be within the basketof our budgetary 
capabilities, of course. 

Q: What is the current cost of the maintenance of our nuclear arsenal in a round figure? 
McCaffrey: I've got unclassified figures. They're in excess of $10 billion a year. 

Let me also suggest that the Secretary charged us with locking at the policy, looking at the 
force structure, looking at the doctrine, so we have these kinds of conclusions before we're driven 
into strategic choices by budgetary considerations. The whole notion of the review is to get a much 
broader look at our nuclear posture than one that would be dictated by the next budget. 

Q: Dr. Carter, is this strictly a DoD program? Are you involving the State Department? Are 
you involving the White House? Are you getting an overall perspective? Can you discuss that a little 
bit? 
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Carter: The review itself is a DoD review, but we recognize that these are decisions that we 
need to and want to consult with our colleagues in other parts of the government so the other parts 
of the government can be fully informed, fully involved as it goes along. 

Q: One of the problems, I suppose, in any kind of review, the Secretary alluded to it, would 
be the restraints by treaty and otherwise. We are currently, we being the U.S., are currently 
undergoing a moratorium on testing. But if part of your review is the development of newer nuclear 
weapons, cleaner weapons, tactical weapons, etc., how do you presume to do that without further 
testing? 

Carter: We're not to the point of at all suggesting that that's something that's going to 
come out of the review. We're going to look at the force structure of the future that we need and 
all we can do then is recommend to the Secretary, who can recommend to the President whatever 
looks to him to be the arsenal needs of the future, and then we have to have the infrastructure that 
goes with it. 

Q: If you're going to develop new weapons, will you have to have testing? 

Carter: I'll have to refer that question to the experts. I don't believe in all cases that's true. 
Cenainly for some kinds of nuclear weapons that is true, but not for all kinds. 

McCaffrey: I think the Secretary's asked us to make sure he turns over to a successor a 
nuclear force that's safe, well trained, well commanded, and has a sound doctrine. We're also, as you 
know, the government is looking at the question of the nuclear test ban. I'm not sure I can link the 
two of them together at this time. It would probably be more prudent to defer that question. Six 
months from now you'll get a much better answer out of us. 

Q: General McCaffrey, do the Chiefs feel that the SIOP is still a valid tool as it exists today? 
Or are they considering having it expanded to a broader set of countries? Will that be part of this? 

McCaffrey: I don't think I can directly answer that question. I think what I am saying is that 
clearly the Secretary wants us to look at every aspect of it, including one of these work groups 
who's charged with looking at the operational nature of our nuclear posture. So we will consider the 
SIOP as one element of that review. 

Q: Dr. Carter, Russia was in turmoil just a couple of weeks ago. Will this review still go 
along with the assumption that the nuclear situation there is stable? Will you stan with that 
assumption still? 

Carter: As the Secretary said, this is a review that because of its fundamental nature is going 
to be committing us to the force structure of 10 years, 15 years, 20 years in future. So in many 
other respects than just the evolution of the history of Russia we need to look ahead and think what 
might happen in the world. So in Russia, and elsewhere around the world, we're going to be looking 
at what might evolve in the next 10 and 20 years. The force structure we determine today is the one 
we'll be living with 10 and 20 years from now. 

Q: Aren't you assuming that the situation is suble there when... 

Carter: We're not assuming continuity in any country around the world. We're looking at 
what might happen in the future that would threaten U.S. security and what role our nuclear posture 
will have in contending with that danger when it arises. 

McCaffrey? I might add tiiat one of our groups specifically is charged with looking at, with 
the former states of the Soviet Union, cooperative disarmament. 
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So we have to take into account the kinds of questions you're asking. 

Q: There's been a lot of talk and speculation about (inaudible) material in North Korea and 
their ability to build a weapon, and whether they have one. As a manager of the 
counter-proliferation, how do you feel? Do you have any idea how close they are to having a weapon 
or how much (inaudible) material they might have? 

Carter: I really can't be specific on that question. We, obviously, have concerns about the 
nuclear program. North Korea...we registered those concerns for a long time. The rest of the 
international community has shared that concern with us, but I can't be specific on that. 

Q: Will your working groups meet witii industry and deal with industrial base issues, or will 
all your working groups be done in secrecy? 

Carter: Where pertinent and necessary, of course, we'll deal with industry groups. I should 
say also that we intend to solicit advice from outside of this building from the knowledgeable 
community of people who have served our government in the past, served our military in the past, 
who have thought about these problems. We intend, as is appropriate in a review as fundamental as 
the Secretary's directed us to undertake, to look as widely as we can for the ingredients of the final 
solution. 

Q: The Secretary talked about Third World countries and terrorist organizations having 
nuclear weapcms. I understand how you could use a nuclear threat against a country like Russia to 
receive mutually assured destruction, whatever the concept. But how would you use your nuclear 
forces against a third world or a terrorist organization that doesn't respond to those moral codes? 

Carter: That's one of the points the Secretary made, precisely tiie one he made, is that we 
have lived with a model erf deterrence which is familiar and which was appropriate to Uie times. Now 
we face new dangers, we need to contend with those new dangers. By no means is it necessarily the 
case that our nuclear posture is the only ingredient to the solution of those future dangers. 

Q: Does that mean that this will include a review of counterproliferation policy as well as... 

Carter: No, not per se. We do have a working group, as the Secretary explained, that is 
charged with describing and ascertaining the relationship between our counterproliferation policy and 
.effons and our nuclear posture. Obviously, our nuclear posture bears upon the likelihood that other 
countries will proliferate, and bears upon the menu of solutions we have to that problem if it does 
occur. We're going to be looking at that relatimship, and ways that our nuclear posture can 
reinforce in a constructive way our counterproliferation policy. But the counterprolifoation policy 
is really another matter. 

Q: General, as we're winding down, may I use you as a target of opportunity? I see a Ranger 
patch on your shoulder. Talking to the Rangers in Mogadishu, they claim they never leave a downed 
comrade, and the reason they took such heavy hits...is they were sent back for the downed pilot in 
the helicopter. In retrospect, was that a sound judgment or an emotional judgment...would you say? 

McCaffrey: No, look. It takes us two or three years to train a soldier. It takes hundreds of 
years to get a tradition. The Ranger force clearly goes in as a team and comes out as one, so we're . 
enormously proud not only of their fighting ability but what they stand for. 

Press: Thank you. 
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Mogadishu Retrospective TR-561 

JANE PAULEY: Tonight we begin with 
a tale of valor and heroism told for the first time 
by the men who were there, men who live and 
die by a sacred code of loyalty. 

Here's Stone. 

STONE PHILLIPS: Jane, given the 
current crisis in Haiti, the story you're about to 
see may offer some crucial lessons for the 
President, his advisers and members of Congress. 
Join us now as we retrace the worst ground 
battle since the Vietnam War. The voices are 
eyewitnesses, soldiers who've never gone public, 
the pictures taken by a cameraman who returned 
to the hostile streets where it all happened to 
give you a feel for what it was likei 

Mogadishu, October 3rd, 1993. It was a 
day of murderous combat. 

SOLDIER: There were explosions all 

around. 

SOLDIER: Vehicles were hit and there 
were Rangers lying in the street. 

SOLDIER: Four Rangers got hit in 
about a minute. 

SOLDIER: As soon as we made that 
left turn, it was just like a wall of lead. 

PHILLIPS: It was a day of painful 
sacrifice. 

SOLDIER: I want people to know, hey, 
my friend Casey died out there. 

COLONEL LARRY JOYCE (Ret.): 
These guys live by a creed, and that creed says 
that I will not leave my comrades, dead or alive, 
to fall into enemy hands. 

PHILLIPS: It was a day of unforgettable 

tragedy. 

MRS. DEANNA JOYCE: I opened the 
door and it was the officers, and they said, "Are 
you Mrs. Joyce?" And then they told me that 
"WeVe sorry to inform you your husband was 
killed in Somalia." 

GENERAL GORDON SULLIVAN: 



Sicily, Anzio, Pleiku, Mogadishu. Rangers lead 
the way. 

PHILLIPS: Fort Benning, Georgia, 
March 26th, 1994. At a solemn ceremony, the 
Army honors its elite 3rd Battalion, 76th Ranger 
Regiment that fought in Somalia, the living. 

MAN: Sergeant Kenneth M. Thomas. 

PHILLIPS: And the dead. 

MAN: The President of the United 
States has posthumously awarded the Bronze 
Star Medal with V device to Sergeant James C. 
Joyce. Sergeant Joyce's award is being accepted 
by his wife, Mrs. Deanna Joyce. 

MRS. JOYCE: I guess I still haven't 
accepted it. I just miss him so much. It means, 
you know, he is being acknowledged for what he 
did that day. But I wish he was here to get it. 

COLONEL JOYCE: I'm very proud of 
my son. My son is a hero. There's no two ways 
about it. But if you ask me, did he die in vain? 
I'd have to say yes. 

PHILLIPS: Sergeant James Casey Joyce 
was one of 400 Army Rangers sent to Somalia in 
late August of last year. They were sent to pick 
up the pieces of a foundering policy, a 
humanitarian mission to save a nation on a verge 
of self-destruction that turned into a lethal 
manhunt. 

It had started almost comically in 
December of 1992, as Marines hit the beaches of 
Mogadishu under the glare of the world's media. 

SOLDIER: It feels good. It feels really 
good to be here helping out the Somalis, doing 
what we can to bring the food to 'em. 

PHILLIPS: They had come to end a 
famine that had already killed hundreds of 
thousands of people. Within months Operation 
Restore Hope was hailed as a major success. 
And in May of 1993, 25,000 American troops 
went home. 

OFFICER [addressing troops]: Our 
mission was to relieve the famine. We've 
reversed that. 

PHILLIPS: But the civil war that had 
caused the famine refused to die, so a small 
American force, joined by U.N. peacekeepers, 
tried to disarm the Somali clans that ran 



Mogadishu. It quickly became a nasty game of 
cat-and-mouse. 

SOLDIER: We're trying to help these 
people. I don't know why they're trying to shoot 
us. 

PHILLIPS: The road to peace, the U.N. 
said, ran right through this man. General 
Mohamed Farah Aideed, whose clan was proving 
the most resistant of all. 

Robert Oakley was the President's special 
envoy to Somalia until March of '93. 

ROBERT OAKLEY: He's tricky, he's 
ambitious, he's tough, he's very shrewd. The 
United Nations came to the conclusion that 
General Aideed and his people were spoilers. 

PHILLIPS: And that they were killers, 
too. That summer, following a series of clashes 
in which Somali civilians died, Aideed's men 
ambushed and murdered 24 Pakistani 
peacekeepers. The U.N. went on the offensive, 
issuing an order to use any means necessary to 
stop the violence, and a $25,000 price was put 
on Aideed's head. 

This surprise attack on Aideed's 
compound destroyed his villa and killed scores 
of his followers. But Aideed was on his home 
turf with much popular support. He was proving 
exceedingly hard to catch. 

Did we underestimate Mohamed Aideed? 

OAKLEY: Absolutely. The Somalis 
were bom guerrilla-warfare men. So by the end 
of August the decision was made to send the 
Rangers in, together with Delta Force, in the 
hopes that they would be able to do the job 
when others had failed. 

PHILLIPS: But that job would have to 
be accomplished without the armor requested on 
at least two occasions by the Ranger commander 
on the ground in Somalia. Back in Washington, 
his call for four tanks and 14 Bradley fighting 
vehicles was going nowhere. The 
Administration was increasingly divided over the 
Aideed manhunt and didn't want to heighten the 
military profile. In Congress, some wanted out 
altogether. 

REP. BENJAMIN OILMAN [R-NY]: 
Somalia has become a deadly sand trap for our 
American forces. And I say it's time to get out. 

PHILLIPS: Behind the scenes, a former 
President who knew Somalia and Mohamed 
Aideed was having his own misgivings about the 
U.S. military role in Mogadishu. Jimmy Carter 



was at the White House on September 13th as an 
honored guest for the signing of the historic 
peace treaty between Israel and the PLO. That 
night, Jimmy Carter stayed late at the White 
House and talked to President Clinton about 
reversing course in Somalia, de-emphasizing the 
hunt for Aideed and trying for a political 
settlement. Mr. Carter had received a personal 
letter from Aideed pleading for a negotiated 
settlement, and now he was delivering a message 
of his own: that U.N. policy, of trying to 
capture or kill Aideed, was a dangerous mistake. 

By mid-September, the Administration 
turned toward a political solution, despite the 
fact that the U.N. was still insisting that 
neutralizing Aideed was the only solution. 

OAKLEY: We were arguing that the 
policy should be changed. The Secretary 
General was arguing it shouldn't be changed. 
But while this argument was going on, the 
standing orders to Task Force Ranger and 
General Garrison's men were: If you see Aideed, 
go after him. 

PHILLIPS: So the political situation was 
stalled. Four hundred Rangers were still on the 
ground without the armor they'd requested, and 
the military situation was rapidly deteriorating. 

On September 25th, an American 
helicopter was shot down over Mogadishu. Two 
Americans died. Reports circulated that the 
bodies were desecrated by angry Somali crowds. 
There wasn't much more that could go wrong, or 
so it seemed. 

Escalating the mission while downsizing 
the overall military force, trying to compromise 
with Aideed, at the same time trying to capture 
him. It seems like a dangerously confused 
policy. 

OAKLEY: I just think that the decisions 
were taken rapidly enough. Those orders were 
left in effect, and that's what produced the very 
tragic situation of the 3rd of October. 

PHILLIPS: It was now Sunday, October 
3rd. After ten months, the American policy in 
Somalia was about to disintegrate. 

LT. LARRY D. PERINO: It was a day 
off usually. It was time to kind of relax a little 
bit. Most of us actually were out there either 
getting some sun, playing volleyball. 

LT. THOMAS D. DITOMASSO: 
Everybody was just kind of chilling out. 

PHILLIPS: But that morning Army 



Intelligence got a tip about a meeting of Aideed's 
top lieutenants. An order was issued: Go get 
them. 

LT. DITOMASSO: As the intelligence 
developed, the state of alert increased, until we 
finally had everybody geared up and ready to go. 
And once the targets were confirmed, we went 
ahead and launched at 1533. 

PHILLIPS: 3:33 in the afternoon, 
Mogadishu time. The plan is one they've 
rehearsed for months and have been using in a 
series of lightning raids to try to capture Aideed 
and his men. This one would be in broad 
daylight deep within what their commander 
called Indian country. 

Fifteen helicopters would bring in 140 
Rangers and Delta Force commandos. Their 
target, a compound near the Olympic Hotel, 
where they believe Aideed's men are meeting. 
They would drop to the ground on ropes, capture 
them and get out on a waiting convoy of trucks. 

There had been six missions prior to this 
one. How was this one different? 

LT. PERINO: The only thing that was 
different is that we knew it was in a bad area of 
town, it was near a bad section of town. 

PHILLIPS: It's only a two-mile jump 
from their base at the Mogadishu airport, only 
minutes away by helicopter. But they're headed 
into the heart of Aideed's stronghold. As they 
come in, the helicopter props chum up dark 
clouds of dust, making it hard to see. 

PFC ANTON P. BERENDSEN: We 
were way up there, and the dust propelled so 
much dirt that we had to go even higher. And 
he couldn't really see where he wanted us to go. 

SGT. MICHAEL T. KURTH: And once 
the bird comes in and flares, there was a 
brownout for a good ten seconds. You couldn't 
see anything. 

PFC BERENDSEN: From right there it 
felt, you know, you just knew something was up. 

PHILLIPS: When did the shooting 

begin? 

[Laughter] 

SGT. KENNETH M. THOMAS: Before 
we came in there. 

PHILLIPS: Before you were even out of 
the choppers they were firing. 

LT. DITOMASSO: I could hear rounds 
explode right outside the chopper door. 

PHILLIPS: Amidst the flying dust and 



intense gunfire, the Delta commandos began 
rounding up nearly two dozen of Aideed's top 
lieutenants. What they lacked in surprise they're 
making up for with speed. They plan to be in 
and out in just 40 minutes, despite an unexpected 
problem. A Ranger, PFC Todd Blackburn, has 
fallen off the rope 60 feet to the ground below. 

PFC TODD BLACKBURN: I was on 
the rope and I fell and I heard firing. And I 
remember looking back and seeing that the door 
was already gone and thinking "Jeez. We're just 
sitting up here like sitting ducks," and wanting to 
get out of the helicopter. And that's all I can 
remember. 

PHILLIPS: His comrades later tell him 
that Sergeant Casey Joyce is the man who 
coordinated his rescue, laying down cover fire 
for medic Marcus Good. 

MARCUS GOOD: You have to decide 
whether you want to move him, because if we 
don't get him out of there he's going to die. We 
loaded him up and Sergeant Joyce said, "You're 
going to stay with him." And I said, "Yeah," 
and shut the tailgate. And he headed back 
toward his blocking position. 

PFC BLACKBURN: And he really 
saved my life, actually. 

PHILLIPS: With Blackburn taken care 
of. Sergeant Joyce and his fellow Rangers have 
things under control for the moment. 

What's happening back at the target 
location? 

LT. DITOMASSO: I got the call that 
the targets have been secured. Prepare for 
extraction. 

LT. PERINO: We were all lined up in 
the street. I mean we were... 

SGT THOMAS: The mission was done, 
as far as we were concerned, and waiting to go. 

LT. PERINO: We were this far from 
actually getting on the trucks and leaving when 
it happened. 

PHILLIPS: The entire operation is right 
on schedule when disaster strikes. An American 
helicopter is in trouble. 

SGT. KURTH: I could just see the bird 
come into sight and I looked up at it and I 
noticed it was spinning kind of funny. I thought 
it was turning around and trying to hit a target. 
But it was kind of drifting down towards the 
ground. 

LT. DITOMASSO: My forward 



observer saw the bird go down. 

BLACK: It disappeared and I knew it 
had crashed. 

LT. DITOMASSO: And then the whole 
thing changed. It was a whole different mission 
then. 

PHILLIPS: That was the decisive 
moment, wasn't it? Once the chopper went 
down, what went through your minds? 

LT. PERINO: I guess we're going to be 
here a little bit longer than expected. 

PHILLIPS: When we come back, the 
rescue mission, the battle, and the political 
miscalculation in Washington that cost American 

lives in Somalia. 

* * * 

PHILLIPS: Continuing our story now. 

You've heard about the vehement debate 
that had been going on here in Washington: Go 
after Aideed. Negotiate with him. Stay in 
Somalia. Get out. 

Meanwhile, thousands of miles away in 
Mogadishu, a pivotal moment, a battle that never 
would have happened and a controversy that 
might never have erupted if it weren't for a 
random shot in the sky that brought down an 
American helicopter. 

Todd Blackburn, the Ranger who'd fallen 
from the chopper, had been rescued by Sergeant 
Casey Joyce. But Blackburn would never see 
him again. And neither would Joyce's 22-year- 
old wife, Deanna, who had talked to her husband 
just after midnight that Sunday, October 3rd. 

MRS. JOYCE: It was one o'clock, 
Somalia time, when I smoke to Casey. 

PHILLIPS: What was he like? What 
did he talk about? 

MRS. JOYCE: He was tired. He said 
he was ready to come home, that he missed me 
and he loved me, and to tell his parents that he 
missed them and loved them. And he gave me 
a list of things he wanted. He had a - he had 
broken his Walkman and he wanted a new 
Walkman. 

And then we got off the phone and the 
funniest thing was that I was putting down the 
phone and I heard him going "Hey! Hey!" And 
so I picked it back up and said, "Yes?" 

He said, "Tell me one more time you 
love me." 

That's how it ended. 

PHILLIPS: Hours later. Sergeant Casey 



Joyce and the other 140 men of Task Force 
Ranger are about to make a fateful decision, that 
Black Hawk helicopter is down on the hostile 
streets of Mogadishu. 

LT. PERINO: You knew you weren't 
leaving till you made sure that whoever was 
there was out, you know. That's what I mean by 
"We're going to be here a little bit longer." 

SGT. THOMAS: Your first instinct is, 
pfttt, "Let's go get 'em," because you know 
someone's in there hurting. 

PHILLIPS: The chopper, downed by 
rocket-propelled grenades, falls into a narrow 
alley about three blocks to the east of where the 
Rangers are. What happens over the next ten 
hours is a story most Americans have not heard. 
The nine Rangers we interviewed at Fort 
Benning, Georgia survived a battle the Army has 
called the most intense ground combat since the 
Tet offensive in Vietnam. But the critical 
decisions they made on the streets that day were 
based on a solemn Ranger creed: I will never 
allow a fallen comrade to fall into the hands of 
the enemy. 

SGT. KURTH: The first thing I thought 
of was I hoped they could get there before the 
Somalis could. Because hke a week or two 
before, a-helicopter crashed before and there was 
no one there for them, and I didn't want that to 
happen to our guys. I wanted, you know, I 
wanted the Rangers to get there and to protect 
them. 

PHILLIPS: So the first in a succession 
of rescue missions is launched, each more costly 
than the one before it. 

LT. DITOMASSO: I had 15 guys with 
me. I left eight there and took seven to go 
secure the crash site. 

PHILLIPS: Lieutenant Tom DiTomasso 
and his men begin running through the twisted 
alleys and courtyards of Mogadishu, racing a 
large Somali crowd that has the same objective: 
the helicopter. 

LT. DITOMASSO: So we were running 
on a street parallel to them. They were running 
down one street, we were down running the 
other, and the crash site was right in between us. 

PHILLIPS: What was it like as you 
made your way there? 

LT. DITOMASSO: As we were running 
down the street, every time we went by a 
window a muzzle would come out and just spray 



the street, and then they would pull back in. The 
crowd is running. You can hear them all yelling 
and screaming. I mean they're right on the other 
side of the building. 

And we came around the comer and one 
of the smaller aircraft had landed at the crash 
site and tried to extract some wounded men. 

PHILLIPS: That smaller aircraft called 
a little bird, has made a perilous landing to try to 
save the survivors of the crashed Black Hawk. 

LT. DITOMASSO: They took two men, 
two wounded men, put them on that helicopter 
and that helicopter took off. And I tapped my 
head at the pilot, which means headcount, and he 
shook his head no. 

PHILLIPS: What did that mean? 

LT. DITOMASSO: That there were still 
bodies, still men there. 

PHILLIPS: That he hadn't gotten them 

all. 

LT. DITOMASSO: Right. 

PHILLIPS: The Rangers arrived seconds 
before the Somalis and set up a perimeter around 
the downed helicopter. The body of the pilot 
killed in the crash. Chief Warrant Officer Clifton 
Wilcott, is pinned in the wreckage. The Rangers 
would guard his body for 12 hours until 5:00 
A.M. the next day. Their loyalty measured in 
American lives. 

And how would you describe the level of 

fire? 

LT. DITOMASSO: I just remember 
explosions all over the place. And we just 
started returning fire. It was just so close. I 
mean they were only right across the street. And 
out of the buildings around that area, people 
were just throwing grenades outside the top, 
from the top windows. 

PHILLIPS: 4:25. Crowds are building. 
Enemy fire is taking its toll as more Rangers 
advance on the crash site. 

LT. PERINO: The element that I was in 
charge of was 16 men, and very quickly it turned 
to three. One guy was down because of shrapnel 
wounds, because an RPG exploded right over his 
head. I started my forward observer. You 
know, he got shot. Because the streets are so 
narrow, it's like shooting fish in a barrel. We 
were about 200 meters away, but as soon as he 
made that left turn it was just like a wall of lead. 

SGT. THOMAS: You know, for a 
minute there it seems like training. You're out 



there doing what you're trained to do. And then 
you'll hear someone start screaming, "I've been 
hit," and it snaps you into reality. 

PHILLIPS: They're under withering fire 
but they have a problem returning fire because, 
in classic guerrilla fashion, the Somalis are 
exploiting the rules of engagement. 

LT. DITOMASSO: People were using 
other people for shields. The men would stand 
behind the women and put their weapon up 
underneath their armpits, so the barrel was just 
coming out like this, and shooting. 

PHILLIPS: 4:30 in the afternoon. 
Rangers and hundreds of Somalis are fighting 
pitched battles at close range. 

SSGT. MATTHEW P. EVERSMAN: 
We were taking fire from three directions, from, 
you know, directly to our front, from our left 
and right. 

LT. PERINO: And they came from 
about 100 meters away and on in. You'd see 
women darting across the street, men darting 
across the street. 

SGT. THOMAS: It was that quick. 
You'd see them move to an alley and then the 
fire would come out of windows. 

PHILLIPS: By now, the Rangers trying 
to free the pilot's body are outnumbered 30-to-L 
So the rest of the force, waiting back at the 
original landing site near the Olympic Hotel, 
including Sergeant Casey Joyce, rushed to the 
crash site. But in unarmored vehicles, the trucks 
and Humvees they used to get there become 
death traps. 

y You were basically sitting ducks. 

SSGT EVERSMAN: Yes, sir. 

PHILLIPS: As long as you stayed in the 

truck. 

SSGT EVERSMAN: Yes, sir. 

PHILLIPS: Specialist Dave Ritchie was 
part of the team trying to rescue the Rangers at 
the crash site. He declined to tell us what he did 
that day, but his lieutenant did. 

LT. DITOMASSO: Let me tell you, I 
know he's not going to tell this story because of 
the way he is. But just to give you a picture of 
how much fire they were under, on the vehicles 
you have a top gunner. Well, he was in one of 
the vehicles. That gunner got shot. The squad 
leader in that vehicle pulled down the gunner, 
started doing first aid. He jumped up there ~ 
this is Sergeant Ruiz — and started firing the 



weapon system. He was killed there. Specialist 
Ritchie pulled him down and jumps back up 
there. 

PHILLIPS: Five o'clock. As they 
struggle to reach the crash site, the Somalis are 
setting up roadblocks. The three-block trip 
becomes a nightmare. 

SPEC. DAVE RITCHIE: They'd go 
down one street and be blocked. They'd have to 
come back around and try to go through another 
way. And a lot of times they'd just end up going 
in a circle. 

SSGT. THOMAS: And now all of a 
sudden they can't find us. Well, we had no idea 
what they were going through. 

PHILLIPS: In fact, the second group of 
Rangers is stopped dead in its tracks. Sergeant 
Casey Joyce would be the next to fall. 

SSGT EVERSMAN: Vehicles were hit 
and there were Rangers lying in the street. 
Sergeant Joyce turned and was engaging the 
enemy when a round came and hit him in the 
back. 

COLONEL JOYCE: It was 
instantaneous, I'm sure. They could tell that he 
had a sucking chest wound. And with a sucking 
chest wound, you don't last long. But I think he 
was unconscious through all of that. I want to 
believe that and I do. 

MRS. JOYCE: At about 6:30 in the 
morning, I got a knock at the door. I was 
walking down the stairs and I was thinking ~ I 
was telling myself, "He's dead. He's dead." And 
I opened the door and it was the two children of 
my neighbors. And, you know, I was kind of 
kicking myself for thinking, when those kids 
came by, that ~ you know, I was thinking "Why 
were you thinking that?" 

And then I came downstairs and I had 
school that morning, so I fixed me some cereal, 
and I got another knock at the door. And this 
time I, you know, I let my guard down because 
I thought it was the children again, you know, 
maybe going to tell me something that they had 
forgotten. I opened the door and it was the 
officers. And they told me that - they had my 
name wrong, so I started to close the door and 
told them that I wasn't who ~ they said, "Are 
you Dina?" 

I said, "No." I shut the door. 

And they said, "Are you Mrs. Joyce?" 
And then they told me that "We're sorry to 



inform you your husband was killed in Somalia. 

PHILLIPS: Back in Mogadishu, night 
falls. The second group of Rangers, now 
carrying the body of Casey Joyce, finally gives 
up its rescue mission. Still another group tries to 
get to the crash site. But without the armored 
vehicles that Washington has denied them, 
they're unable to fight through an ambush at this 
traffic circle. 

At six o'clock in the evening, they too 
turn back. The 90 Americans at the crash site, 
still struggling to free the dead pilot, are on their 
own. 

LT. DITOMASSO: We dragged all the 
casualties inside a building and we couldn't yet 
leave because that one pilot was still trapped in 
the helicopter. 

PHILLIPS: The Rangers can do nothing 
more than hunker down in the nearby buildings, 
buildings still occupied by frightened Somalis. 

SSGT THOMAS: We moved them out 
of the front rooms because, you know, we didn't 
want them to get hit. 

LT. DITOMASSO: And they 
understood that, believe me. I mean I was 
holding one of their babies. 

PHILLIPS: Helicopters fly all night 
long, dropping supplies and ammunition on the 
American position. Finally, at 2:00 A.M., almost 
eleven hours after their mission began, a column 
of friendly troops fights its way in. 

What was it like when those guys 

arrived? 

LT. DITOMASSO: I wanted to hug 'em 
and - "Got any water?" They gave us water and 
they had some extra IVs. We were really happy 
to see 'em. 

PHILLIPS: But as it turned out, U.S. 
commanders had spent five hours trying to 
assemble the equipment they needed to rescue 
the Rangers. And to do it, the most powerful 
army in the world had to go asking for help to 
save its own soldiers. 

COLONEL JOYCE: And what kind of 
vehicles got through? Malaysian and Pakistani 
armor and APCs made it through. But the 
American commanders on the ground literally 
had to cajole, through the U.N. command, their 
allies to free up their vehicles. 

LT DITOMASSO: We put our 
casualties on the armored personnel carriers, they 
drove off, and we continued to work on the pilot. 



PHILLIPS: By 5:00 A.M., 18 Rangers 
are dead, 75 others wounded. At least 300 
Somalis have been killed. Their total casualties 
well over a thousand. But the Rangers have 
honored their creed. The body of helicopter 
pilot Clifton Wilcott has finally been freed from 
the crash wreckage and kept from enemy hands. 

There's no reason to stay any longer. 
The battle is over. But the fallout is about to 
begin. 

Only hours after their terrible ordeal, the 
Rangers were in for another staggering blow. 
The very thing they had fought so valiantly to 
prevent had happened anyway. American 
soldiers had fallen into enemy hands. 

That story when we come back. 

* * * 

PHILLIPS: Just last week the State 
Department told Dateline that U.S. policy in 
Somalia last year was murky. The reality is, 
when the Rangers returned to their barracks that 
day in October, they had no idea that the powers 
that be here in Washington were looking for a 
diplomatic settlement. They were exhausted, 
drained, the battle was behind them. But as they 
soon found out, the nightmare was far from over. 

This is the first thing the surviving 
Rangers saw when they got back to base [body 
of soldier being dragged through street] and this 
is the first thing they heard. 

CWO MICHAEL DURANT [on TV]: 
Mike Durant, U.S. Army. 

PHILLIPS: At about the same time that 
Casey Joyce was killed, there had been a second 
helicopter crash about a mile away. The four 
Rangers on board were killed by a Somali mob. 
So were the two Delta Force commandos who 
roped down to help them and fought to their 
death. Pilot Michael Durant was taken hostage 
and the dead dragged through the streets. 

Despite the valor they displayed and the 
sacrifices they made, the Rangers now 
understood the worst had happened anyway. 

GOOD: You know, you saw on the 
news exactly what was going on. And that's was 
probably — that's what, you know, hit hard for 
all of us and the reality just kicked in. 

PHILLIPS: Shocking images of dead 
Americans were already being broadcast around 
the world. The Rangers were furious at the 
media. 

LT. DITOMASSO: I don't know who 



the heck they think they are, whether they think 
we're machines or something. But that affected 
every single one of us. 

NEWSMAN: Images of Somalis 
dragging through the streets of Mogadishu the 
body of one of the dead Americans. 

PHILLIPS: Those pictures seemed to 
instantly galvanize U.S. public opinion against 
American policy in Somalia. The hunt for 
Aideed was effectively ended the next day. A 
complete withdrawal was ordered. 

On October 8th, five days after the 
battle, Casey Joyce was buried at Arlington 
National Cemetery. 

COLONEL JOYCE: Casey had 
requested, in writing before he left, that if he 
was killed in action, he wanted to be buried in 
Arlington with full military honors. 

MRS. JOYCE: It was a hard day. 
Casey wanted to be buried there, so we did it for 
him. You know, everything he wanted, I stuck 
with it. 

PHILLIPS: The family received a call 
from the Secretary of Defense offering to take 
part in the ceremony. 

Les Aspin asked to drape the colors on 
your husband's casket. 

MRS. JOYCE: And to give me the flag 

also. 

PHILLIPS: And to give you the flag. 

MRS. JOYCE: Uh-huh. And we just 
said no. I said no. 

PHILLIPS: For Larry Joyce, a retired 
Army colonel with two combat tours in Vietnam, 
the burial of his son was the beginning of a 
mission to confront the generals and politicians 
he believed had sent his son to war for all the 
wrong reasons. 

COLONEL JOYCE: If we were 
working toward a diplomatic solution the last 
two or three weeks in September, why would we 
conduct a raid on October the 3rd? That makes 
absolutely no sense at all. 

PHILLIPS: The hunt for Aideed, he 
says, was not vital to American interests. The 
mission, he says, lacked a clear objective. And 
the politicians in Washington, he insists, did not 
have the will to stay the course. 

COLONEL JOYCE: October the 3rd, 
capturing him was the most important thing we 
had going. We lose 18 soldiers, 76 more are 
wounded, and on October the 4th we suddenly 



do an about-face. 

PHILLIPS: That kind of confusion 
about foreign military adventures was painfully 
reminiscent of what Larry Joyce had lived 
through 25 years ago. 

COLONEL JOYCE: I contend that 
Casey and I served the same misguided policy a 
generation apart. 

PHILLIPS: You in Vietnam. 

COLONEL JOYCE: And Casey in 
Somalia. 

PHILLIPS: In the weeks after his son's 
death, Joyce published articles, met with 
congressmen, and spoke out about what he 
considered unnecessary deaths in Somalia. 

Secretary of Defense Les Aspin 
acknowledged that his decision not to provide 
armor to Task Force Ranger was a tragic 
mistake. 

SECRETARY ASPIN: Had I known at 
that time what I knew after the events of 
Sunday, I would have made a very different 
decision. 

PHILLIPS: He resigned on December 

15th. 

That same month, in a bitter irony for 
the Rangers, American troops were actually 
providing security for the very man they had 
once tried to kill. Mohamed Aideed, the 
warlord, was now a welcome participant at a 
peace conference in Ethiopia. 

It was kind of a two-track policy, a 
carrot and stick, if you will. We often engage in 
that kind of... 

COLONEL JOYCE: Stone, it didn't 
work, did it? 

SENATOR SAM NUNN: The meeting 
will come to order. 

PHILLIPS: This spring Larry Joyce's 
crusade reached Washington. The Senate Armed 
Services Committee began hearings on the 
disaster in Somalia, with inconclusive testimony 
about whether American lives would have been 
saved with additional armor. But Larry Joyce 
finally had a chance to put a human face on a 
flawed policy that claimed the life of his son. 

COLONEL JOYCE: Maybe some of 
you remember where you were and what you 
were doing last October 3. Now, my life was 
about as close to being perfect as it has ever 
been or ever will be again. I had a 7:30 tee time 
on a public course that runs along Lake 



Michigan. It was a cool and beautiful Sunday 
morning in Chicago. But halfway around the 
world in Mogadishu, it was a hot and dusty 
Sunday afternoon, where Casey and his Ranger 
and Delta Force comrades were taking off in 
helicopters. 

As I was putting on the third green, 
Casey was dodging AK-47 rounds as he was 
rescuing PFC Todd Blackburn. As I was getting 
out of the rough and onto the fifth fairway, 
Casey was fighting his way to the crash site. As 
I was walking off the ninth green, some of 
Casey's buddies were fighting their way back to 
the Mogadishu airport in a Humvee with Casey's 
lifeless body aboard. 

in the time it takes to play nine holes of 
golf, a tragedy of enormous proportions had 
unfolded. Lives, including my son's, had been 
taken. 

PHILLIPS: What's even more disturbing 
is that nine months after Casey Joyce was shot 
dead in the streets of Mogadishu, even those 
insiders who had a hand in the Somalia policy 
can't quite figure out how the disaster on October 
3rd came to be. 

Where were you on October 3rd? 

OAKLEY: I was here in Washington 
and I was shocked. I couldn't see just how in 
the world we could be pursuing a policy of 
shifting from the military to the political track 
while at the same time allowing these military 
actions by our forces out there who were under 
our control to continue. And I was totally 
mystified. 

PHILLIPS: So word just hadn't filtered 
down? The standing orders... 

OAKLEY: The standing orders were 
never changed. Why? I don't know. I wasn't 
there. 

PHILLIPS: Les Aspin is gone. All the 
troops are out of Somalia. Mistakes have been 
acknowledged. What more do you want? 

COLONEL JOYCE: What do I want out 
of this? I want to make sure it doesn't happen 
again. How do you do that? Through the 
hearings. Identify those who were responsible 
and hold them accountable for what happened in 
Somalia. 

PHILLIPS: With all due respect, is there 
a little bit of Monday morning quarterbacking 
going on here? 

COLONEL JOYCE: Sure. Don't you 



think rm authorized to do a little Monday 
morning quarterbacking? I do. 

PHILLIPS: What questions have you 
been left with? 

MRS. JOYCE: I really don't have any 
questions. I mean now I'm just trying to deal 
day-to-day with the loss of my husband. So ~ 
with the man I was supposed to spend the rest of 
my life with. 

LT DITOMASSO: When the 
government says, "Hey, go do it," we will go do 
it. All these men volunteered to do this. And 
when the government says go do it, we'll do it. 

All I ask, in my own opinion, is that 
they make the right decision. You know, they've 
got to understand that there may be casualties, 
and they need to be willing to accept that. They 
need to be able to look at Colonel Joyce and all 
the other families in the face and say, you know, 
"We understand and we are willing to accept 
those casualties." Don't send me somewhere and 
expect me to do a job and not take casualties. 
That's impossible. 

SGT THOMAS: I want people to know, 
hey, my friend Casey died out there. And, you 
know, a guy doing what he was doing and he 
did it for — he was doing it for you, you know. 

We do — we're not the policymakers. 
We're the doers, you know. And we entrust our 
faith in the people who make the rules or tell us 
what to do. That's what makes the country great. 
Where would we be if we didn't have people like 
Joyce and Pilla and [unintelligible] or Ruiz and 
Cavaco? Where would we be without them? 

I want people to remember that, that you 
had people who died enforcing the policies of 
this government for you. 

Make any sense? 

PHILLIPS: While our story focused on 
one American who died. Sergeant James Casey 
Joyce, keep in mind that at least 300 Somalis 
were killed, as well as 17 other U.S. soldiers. 

Here are the names of those Americans 
who lost their lives that day [on-screen scroll]. 



